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 Notice is given that a Meeting of the WELLBEING AND TACKLING POVERTY COMMITTEE is to
be held within the Council Chamber, Civic Centre, Motherwell  on Friday,  4 November 2022 at 10:00
am which you are requested to attend.

The agenda of business is attached.
   

Head of Legal and Democratic Solutions 

Members :    Councillors:  T Carragher,  C Costello,  G Currie,  W Goldie,  J Jones,  J Keltie,  A Khan,

J Leckie, J Linden, H Loughran, F MacGregor, C McManus, F McNally, J McPhilemy,

L Mitchell, L Nolan, J Reddin, A Smith, K Stevenson, L Stubbs, R Sullivan, A Thomas,

C Williams, G Woods. 
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 Agenda

(1) Declarations of Interest In Terms of the Ethical Standards In Public Life Etc. (Scotland) Act
2000

Wellbeing

(2) Presentation - An Overview of the Public Sector Equality Duties (page 5 - 30)
Submit presentation by the Head of People and Organisational Development (copy herewith)

Tackling Poverty

(3) Presentation - Tackling Poverty in North Lanarkshire (page 31 - 56)
Receive presentation from the Business Manager, Tackling Poverty, Education and Families
(copy herewith)

(4) Programme of Work (P005.1 (2) & (3) Tackling Poverty and Maximising the Local Authority
Economic Recovery Fund (page 57 - 206)
Submit  report  by  the Head of  Children,  Families  and  Justice  Services/Chief  Social  Work
Officer providing an overview of related activity to support recovery and tackle poverty (copy
herewith)

(5) Cost of Living Response (page 207 - 224)
Submit report by the Head of Regulatory Services and Waste Solutions outlining which current
initiatives and assistance are currently  in  place within North Lanarkshire and what further
assistance could be delivered (copy herewith)
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An overview of the Public Sector 
Equality Duties

Fiona Whittaker

Head of People and Organisational 
Development

AGENDA ITEM 2
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PSED – What is its purpose
The purpose of the public sector equality duty is to ensure that public 

authorities and those carrying out a public function consider how they can 

positively contribute to a more equal society through advancing equality and 

good relations in their day-to-day business, to: 

• take effective action on equality 

• make the right decisions, first time around

• develop better policies and practices, based on evidence 

• be more transparent, accessible and accountable 

• deliver improved outcomes for all. 
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The Public Sector Equality  Duty

General Duty

• Eliminate unlawful discrimination, 
harassment and victimisation

• Advance equality of opportunity 
between people who share a 
protected characteristic and those 
who do not

• Foster good relations between 
people who share a protected 
characteristic and those who do not

Specific Duty (Scotland) includes

• Equality Impact Assessments

• Equality outcomes 

• Employment Information

• Reporting – pay gaps, 
mainstreaming

• Procurement
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Why is equality and diversity important 
to the public sector?

Legal

• Equality Act 2010

• PSED

• Fairer Scotland Duty

• Human Rights Act

• Community Empowerment Act

• BSL (Scotland) Act 2015

• Inspection – Education Scotland, 
Care Inspectorate

• Public Sector Bodies Accessibility

Moral & Reputational 

• Its our duty to eliminate all 
forms of discrimination & 
inequality

• Reputation of the Council as a 
Public Authority

• Clear ambition within the Plan 
for North Lanarkshire

• Being a good employer –
attracting and retaining staff
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About North Lanarkshire’s People
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About NLC Workforce
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Our Equalities Strategy
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Our Equalities Delivery Framework
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Equalities Reports in 2023

• Equalities Delivery Framework & forward plan – Cycle 1

•Mainstreaming Report (progress against our 9 
outcomes) – Cycle 1

•Advancing Race Equality ( building on our Race at 
Work Charter and the outcomes of our Black Lives 
Matter Working Group). – Cycle 2
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Elected Members have a  

formal role to play in 

championing equal 

opportunities, promoting 

cohesion and fostering 

good relations within their 

constituencies. They are 

responsible for paying due 

regard to equality and 

human rights in all of their 

constituency work.

Elected Members & Equalities
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What can you do?
• Equalities Training for Elected Members – this is mandatory. 

o General equalities training, which includes the statutory roles and 
responsibilities of elected members on delivering the Public Sector 
Equalities Duty are booked for 18th, 23rd & 25th Nov.

o Gender Budgeting Training, currently booked for 18th, 7th and 14th Dec. 

• Pay due regard to the three needs of the PSED 

o Consider the equality impacts in the committee decision making process.

o Work to promote community support through Community Boards.

o Challenge prejudice and discrimination, foster good relations with groups 
who have protected characteristics.

o Consider how people are able access your constituency support services.
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Support for Elected Members

Advice and information 

Signposting – local, regional and national organisations

Resources and training

Equalities Team – equality@northlan.gov.uk

• Audrey Cameron

• Elaine Wightman
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Wellbeing and Tackling Poverty Committee

Tackling Poverty

AGENDA ITEM 3
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 Fairness Commission Report 2018

Getting it Right for Every Child 

Scottish Government Child Poverty 

Delivery Plan 2018 -2022

The Plan for North Lan 

Towards a Fairer North Lanarkshire –

Tackling Poverty Strategy 2020 2023

Best Start/Bright Futures Tackling 

Poverty Delivery Plan 2022 – 2026

Background – Tackling Poverty 
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‘Poverty means not being able to heat your home, pay your rent, or buy the 

essentials for your children. 

It means waking up every day facing insecurity, uncertainty, and impossible 

decisions about money. It means facing marginalisation – and even 

discrimination – because of your financial circumstances. 

The constant stress it causes can lead to problems that deprive people of the 

chance to play a full part in society.’

Poverty 
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Poverty In Scotland

People living in poverty in Scotland (2017-20)

1.03 million 
19% of all people
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Poverty In Scotland

Working Age Adults living in poverty in Scotland (2017-20)

650,000
19% of all working age adults

61% living in a household where someone is in paid work 
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Poverty In Scotland

Children living in poverty in Scotland (2016 -19)

240,000
24% of all children

68% living in a household with at least one adult in work 
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Poverty In Scotland

Pensioners living in poverty in Scotland (2017 - 20)

150,000
14% of all pensioners
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Best Start, Bright Futures – Tackling Child Poverty 

Delivery Plan  2022 - 2026

“Best Start, Bright Futures” is the second of 3 delivery plans required by the Child Poverty (Scotland) Act 

2017. The Act also sets out the ambitious Child Poverty Targets for 2030, with this Delivery Plan 

identifying the 2023 interim targets;

“No one action in isolation can make the change needed.  It is the cumulative impact of action across 

sectors, by all partners, in all parts of Scotland, which will make the difference for children and families.”

Delivery Plan 2022 - 26
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Child Poverty in North Lanarkshire 

 61,606 children 

aged 15 and below 

in North Lanarkshire

 11,556 of those 

children live in 

poverty

 5455 children live in 

areas where the 

poverty figure is 

over the national 

average of 24%

 3185 of those 

children live in areas 

where poverty 

levels are over 30% 
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Tackling Poverty Drivers 
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Towards a Fairer North Lanarkshire – Tackling Poverty Strategy/Best 

Start, Bright Futures – Tackling the Drivers of Poverty Reduction and 

Improve the Lives & Outcomes of Families 

Income From Employment Reduce the Costs of Living
Income from social security 

and benefits in kind

Holistic Supports to 

Families 
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Tackling Poverty Governance Chart 

Wellbeing & Tackling Poverty 

Committee

Corporate Management

Team

Policy and Strategy Committee

Tackling Poverty Board

Tackling Poverty Officers Action Group

Income From 

Employment
Income From Social Security Reduce the Cost of 

Living

Holistic Supports*

NHS Lanarkshire Population & Health 

Committee

(NLP Strategic Leadership Board)

Children’s Services Partnership

- - - - - - - - - -

- - - -

-
-

-
-

-
-

-
-

-
-

-
-
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Tackling Poverty Governance Chart – Sub Groups

Communications Group

Food Poverty Group Involvement Group Data Group

Writers Group

Affordable Credit Group

Fuel Poverty GroupWelfare Reform Group
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Tackling Poverty Action Plan – RAGG Status

Red Status
• Action remains outstanding 

Amber 
Status

• Work has started on this action but 
requires further work to complete 

Green 
Status

• Action is completed and remains ongoing 

Grey Status

• Action has been completed and requires no 
further action
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Local Child Poverty Action Report – Action Plan –

Programme Management 
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Local Child Poverty Action Report – Action Plan –

Programme Management 

Red Status

• Embed poverty impact assessments  

Amber 
Status

• Map locality priorities with the Tackling Poverty Strategy and 
agree how local action or report locally on existing approaches

Green 
Status

• Review the members of the Tackling Poverty Officers Action 
Group

Grey Status
• Establish a Tackling Poverty Team
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Local Child Poverty Action Report – Action Plan –

Increase Income From Employment 
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Local Child Poverty Action Report– Action Plan –

Income From Employment 

Red Status

• There are no red actions currently under 
Income From Employment 

Amber 
Status

• No One Left Behind Phase 2 

Green 
Status

• North Lanarkshire Youth Enterprise 
(funding dependent)

Grey Status
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Local Child Poverty Action Report – Action Plan –

Increase Income via Social Security
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Local Child Poverty Action Report – Action Plan –

Increase Income Via Social Security

Red Status

Amber 
Status

• Drop in service to assist people who have difficulty accessing their 
account – lack of PC skills and access to manage Universal Credit 
accounts

Green 
Status

• MacMillan Cancer Support Service 

Grey Status
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Local Child Poverty Action Report – Action Plan –

Reduce the Cost of  Living 

Page 51 of 224



Local Child Poverty Action Report – Action Plan –

Reduce The Cost Of Living 

Red Status

• Funeral Poverty – work with funeral directors in an attempt 
to address high funeral costs within North Lanarkshire

Amber 
Status

• MACA Plus 

Green 
Status

• Increase uptake of school clothing grants

• Cost of Living Response (Report) 

Grey Status

• Launch fuel hardship payment

• NL Child Payment
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30/05/2022

If we are to tackle poverty across North 

Lanarkshire, we must promote this 

opportunity and ensure that “poverty” is 

on the agenda in all our services ensuring 

that the No Wrong Door approach 

becomes not just words in a strategy, but a 

reality for our communities. 

What Tools Do We Have to Tackle Poverty?

Page 53 of 224



Making A Referral To The Tackling Poverty Team

The Tackling Poverty Team operates a First Point of Contact Service where the public and staff can 
make a simple referral into the team

The person will be contacted between 3-7 working days and will be provided with assistance and 
support with any benefit and/or debt related issues

The team can be contacted by email : TPTeam@northlan.gov.uk or by calling 01698 332551

Details required : Name, Address, DOB ,NINO  and type of advice required.
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Self Help

Cost of living help | North Lanarkshire Council
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Questions 
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North Lanarkshire Council 
Report 

Wellbeing and Tackling Poverty Committee 

Does this report require to be approved? ☒ Yes   ☐ No

Ref AG/JC Date 04/11/22

Programme of Work (P005.1 (2) & (3) Tackling Poverty and 
Maximising the Local Authority Economic Recovery Fund 

  From 
Alison Gordon Head of Children, Families and Justice Services/Chief Social 
Work Officer 

E-mail gordonal@northlan.gov.uk      Telephone  01698 332001 

Executive Summary 

In line with the Plan for North Lanarkshire programme of Work, the purpose of this 
composite report is twofold, covering the following specific aspects of the Programme of 
Work: 

• P005.1 (2) Update report on the implementation of the Tackling Poverty Strategy
and improved outcomes achieved; and

• P005.2 (3) produce an annual Child Poverty Action Report, which covers previous
year activities and outlines future plans, in line with the statutory requirements and
aligned to the Plan for North Lanarkshire.

Additionally, the report is to inform the Committee of agreed approaches for the use of the 
Local Authority Covid Economic Recovery (LACER) funding from the Scottish Government 
for 2022/23 for tackling Financial Insecurity (Cost of Living) and Fuel Hardship Payment 
(Fuel Poverty). 

These aspects are brought together in this report to ensure members have an overview of 
related activity to support recovery and tackle poverty.  The Tackling Poverty Action Plan, 
Child Poverty Report 2021/22 and approach to the LACER fund were approved at Policy 
and Strategy Committee on 5/10/22 with the Wellbeing and Tackling Poverty Committee 
having oversight of the development and delivery of this agenda going forward. 

Recommendations 

It is recommended that the Wellbeing and Tackling Poverty Committee: 

(1) Note this report and the approval of future actions by Policy and Strategy
Committee

(2) Agree that updates on associated activity be provided through reports to the next
cycle of this committee.

AGENDA ITEM 4
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The Plan for North Lanarkshire 

Priority  All priorities 

Ambition statement All ambition statements 
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1. Background 
 
1.1 The ‘Towards a Fairer North Lanarkshire’ Tackling Poverty Strategy 2020-2023 and its 

associated Action Plan was approved at the Policy and Strategy Committee Meeting 
on 11th June 2020. This merged four of the original Plan for North Lanarkshire 
programme of work priorities for action in order to ensure a better integrated approach 
to sustain an approach that places supporting positive, fairer outcomes for people at 
the heart of the Plan for North Lanarkshire.   
 

1.2 The Tackling Poverty Strategy aligns and coordinates resources across the Council 
and partners to ensure effective delivery so that together we can achieve our shared 
ambition. In addition, to reflect the whole systems approach to inclusive growth, as set 
out in the Plan for North Lanarkshire, the strategy encompasses the statutory 
requirement to prepare and publish an annual Local Child Poverty Action Report for 
North Lanarkshire. 
 

1.3 The impact and the recovery of Covid – 19 pandemic and the cost-of-living crisis 
(National Insurance increase, price increases on energy, soaring fuel and food 
increases, real term cuts in wages, benefits and pensions and the highest inflation in 
40 years) and the war in Ukraine, will acutely affect inequality and poverty in North 
Lanarkshire, impacting the most vulnerable in North Lanarkshire’s communities.  
 

1.4 In 2021, the Tackling Poverty Officer Action Group and the Member/Officer Task and 
Finish Group reviewed and revised the Tackling Poverty Action in four priority areas 
(employment, advice and information, including food poverty and fuel poverty, 
community engagement and emerging issues) impacted by the pandemic and the EU 
Exit and the outcomes of these reviews were reported to the Policy and Strategy 
Committee on 30th September 2021. 
 

1.5 A new governance arrangement is in place following the end of the short life 
Member/Officer Task and Finish Group and the internal Audit Report on the Tackling 
Poverty Strategy. The Tackling Poverty Board will provide direction to the Tackling 
Poverty Officers Action Group and be the liaison between Policy and Strategy 
Committee and Corporate Management Team. The Board chaired by the Head of 
Education & Families - Integrative Practice (CSWO). 
 

1.6 Internal Audit carried out an audit of the adequacy and effectiveness of the Council 
approach to progressing the Tackling Poverty Programme of Work P05.2 and the 
associated key corporate risk. Internal Audit assessed the audit as providing 
‘reasonable assurance’ as they considered that the Tackling Poverty Strategy and 
action plan have been appropriately integrated into the Council’s wider plans and 
appropriate governance and risk management arrangements in place and identifying a 
small number of areas where scope for improvement exists.  
 

1.7 In discussion with the Scottish Government and the National Co-ordinator for Child 
Poverty, it was agreed that the Local Child Poverty Action Report for 2021/22, due in 
June 2022, would be submitted to the Scottish Government by a revised deadline of 
30th September 2022, with the Council and NHS Lanarkshire returning to a submission 
in line with the usual June deadline in June 2023. The Local Child Poverty Action Report 
for 2021/22, is attached for consideration, approval for publication and issue to the 
Scottish Government (see Appendix 2). This is the fourth Local Child Poverty Action 
Report produced by North Lanarkshire’s Tackling Poverty Officer Action Group on 
behalf of North Lanarkshire Council and NHS Lanarkshire. 
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1.8 The Scottish Government in April 2022 published its new Tackling Child Poverty 
Delivery Plan 2022-26 – Best Start/Bright Futures. Best Start/Bright Future is the 
second of 3 delivery plans required by the Child Poverty (Scotland) Act 2017. Best 
Start/Bright Futures sets out a vision for Scotland the changes that are needed to 
achieve this, and the actions the Scottish Government and partners will need to take to 
deliver change. The plan outlines Scotland’s offer to families in order to tackle child 
poverty. (Appendix 3) 
 

1.9 The Action Plan identifies work that is completed and ongoing, actions still to be 
delivered and new actions will be added over the next 9 months, to reflect the new Child 
Poverty Delivery Plan (Best Starts/Bright Futures and the revise Council Tackling 
Poverty Strategy/Action Plan ‘Towards a Fairer North Lanarkshire’.  
 

1.10 Tackling poverty in our communities remains a key priority for North Lanarkshire 
Council, NHS Lanarkshire and our community planning partners. Recent research by 
Loughborough University, on behalf of the End Child Poverty coalition, shows that 
levels of child poverty fell in most areas. The research shows that there has been a 
0.7% drop in child poverty figures, from 2015 to 2021 in North Lanarkshire, falling from 
23.9% to 23.2%, whilst the main contributor to this drop is identified as being the 
temporary £20 uplift to universal credit during the pandemic, the work being done by 
the Partners across all our communities cannot be discounted. Since 2011, the 
Financial Inclusion Team have carried out 246,500 benefit checks, generating £347.6 
million in additional benefit income for the most vulnerable residents of North 
Lanarkshire. The councils’ Financial Inclusion Team have restructured and have been 
renamed to the Tackling Poverty Team, the new name and structure reflect the Teams 
responsibility for tackling poverty across our communities.  The new structure will allow 
for more work to be done with services and communities which will all be reflected in 
the councils’ new Tackling Poverty Strategy. 

 
1.11 The Tackling Poverty Officers Action Group have been implementing and delivering the 

Action Plans throughout 2021/22 and developed a RAG Action Plan for each poverty 
drivers and management of the programme: 

• Income from Employment, 

• Income from Social Security Benefits,  

• Reduce the Cost of Living and 

• Programme Management Actions. 
 
1.12 Using this approach, The Tackling Poverty Officer Action Group has identified tasks 

that are completed (or ongoing), tasks that are amber or red which require to be taking 
forward during 2022/23 by the Group and Subgroups. 
 

1.13 In February 2022, the Scottish Government announced a new £80m Covid Economic 
Recovery Fund targeting support for businesses and communities with the move to a 
new approach in dealing with the Covid pandemic with fewer restrictions. 
 

1.14 The policy intent of this funding is to support the local economic recovery and cost of 
living impacts on low-income households. North Lanarkshire has received £5.149m in 
funding. 
 

1.15 The use of this funding was approved by the Corporate Management Team on 26th 
April 2022, with the Tackling Poverty Team allocated funding for: 

• Food Poverty and Insecurity – Food Provision for Lanarkshire Food and Health 

Partnership - £10,000 
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• Financial Insecurity Payments – To assist residents experiencing financial 

hardship due to the cost-of-living crisis - £2,000,000, and  

• Fuel Hardship Payment – to continue the Fuel Hardship Payment to residents 

due to the rise in the cap on energy prices during 2022 - £960,000 

 

The Corporate Management Team also stated that any proposals should be easy to 

administer for the Council. 

 
2. Report 
 
2.1 Tackling Poverty – Update (TP Board/TP Audit/TP Directory/Action Plan) 
 
2.1.1 In 2021, Internal Audit carried out an audit of the adequacy and effectiveness of the 

Council approach to progressing the Tackling Poverty Programme of Work P05.2 and 
the associated key corporate risk, including how well it targets/prioritises relevant 
actions and how it assesses impact and performance. Part of the audit undertook an 
assessment of the current programme management arrangements against corporate 
expectations and a good practice toolkit, it also considered the extent to which the 
Tackling Poverty strategy was consistent with the Council’s statutory obligations. 

 
2.1.2 The improvements highlighted by Internal Audit where: 

• The need for relevant performance measurement and performance monitoring 

arrangements. 

• Better and more formalised reporting of programme performance information to 

key stakeholders including performance against key milestones and targets for 

actions contained within the Local Child Poverty Action Plan.  

• Action was required to ensure that the actions contained within the Council’s 

Tackling Poverty strategy and Local Child Poverty Action Plan are properly 

aligned and that the recommendations of the NL Fairness Commission and 

Scottish Government reviews are appropriately with in the Local Child Poverty 

Action Plan, and  

• There is scope for improvement in some aspects of the current governance 

arrangements. 

2.1.3 The Tackling Poverty Board and Tackling Poverty Officer Action Group have 

incorporated these required improvements in the Tackling Poverty Action Plan 

including the Local Child Poverty Action Plan, following a review of the Tackling Poverty 

Governance arrangements, the Tackling Poverty Officers Action Group, Subgroups 

and established a new Data Group to take forward the first two improvement areas. 

2.2 Outcome 1 – Increase Income Via Employment  
 
2.2.1 Increasing income via employment is a key driver to tackling poverty. Employment 

however is not a guarantee against poverty, indeed the vast majority of children in 
poverty live in a household where at least one adult is in paid employment. As shown 
in figure one, North Lanarkshire is no different, with 56.4% of the children living in low 
income being in households where at least one adult is working. 

 
2.2.2 The North Lanarkshire claimant count, which acts as a measure of unemployment, was 

14,415 (6.6%) people in March 2021 compared with 8,225 (3.8%) in March 2020, a 

75% increase on the pre pandemic level.  In March 2022 the claimant count had 
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returned to close to pre pandemic levels at 9,080 (4.1%). In North Lanarkshire 12,000 

people, 5.4% of the workforce, were self-employed in the period before the pandemic.  

This has reduced to 9,700 in the last 24 months and sits at 3.7%.  The local employment 

rate has dropped from 73.8% in 2019 to 68.5% in 2022. 

 

2.2.3 No One Left Behind (Scottish Government funding) has helped the Council’s 

Employability Services to support 84 people who are long term unemployed and over 

50 into employment. Support action on child poverty by supporting at least 70 parents 

into employment or supporting employed parents in low paid work into higher paid 

employment. The Prospects Programme has supported 869 unemployed people further 

from the labour market of all ages from North Lanarkshire into work. We have also 

delivered a range of employment focussed activities eligible for funding under the 

Scottish Youth Guarantee guidelines to support 200 young people aged 16-24 into 

employment, training or education 

 

2.2.4 The Increase Income Via Employment driver has been updated to reflect work 

completed, some of which will be daily business and ongoing and actions were work is 

still required. (Appendix 3) 

 

2.3 Outcome 2 – Increase Income Via Social Security Benefits 
 
2.3.1 Never has there been a more important time to do all we can to mitigate the impacts of 

poverty.  23.2% of our children in North Lanarkshire are living in poverty, therefore it is 

important to ensure that access to income maximisation services is readily and easily 

available to people in our communities. As reported last year the Councils’ Financial 

Inclusion Team established a First Point of Contact team to ensure quick and easy 

access to support from welfare rights and debt advice staff. 

 

2.3.2 Last year we reported an increase in referrals to the Team.  The peak of referrals in 

April and May 2020 was due to lockdown and the Financial Inclusion Team being 

responsible for ensuring people received food whilst isolating.  The service has 

continued to grow with an average increase in referrals of 39.79% over the full year 

(and 55.92% excluding April and May).  

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

WELFARE 

RIGHTS 

REFERRALS 2020/21 2021/22 

% 

difference 

April  1338 595 -55.53% 

May 918 677 -26.25% 

June 499 689 38.08% 

July 337 560 66.17% 

August 358 651 81.84% 

September 471 681 44.59% 

October 579 685 18.31% 

November 561 771 37.43% 

December 344 568 65.12% 

January 597 870 45.73% 

February 471 930 97.45% 

March 606 997 64.52% 
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In 2021/22 the inhouse financial inclusion service generated £35,006,809 in additional 

income for the residents of North Lanarkshire.  

 

2.3.3 North Lanarkshire Council Food Poverty Referral Gateway was introduced to ensure 

that the root cause of the food poverty was addressed together with a resolution to 

the immediate problem. Without addressing the cause, a food parcel is only a 

temporary fix. A more effective solution was required. North Lanarkshire bucked the 

trend and were able to demonstrate that referrals to foodbanks were down by 22% - 

with people getting longer term monetary solutions via the Scottish Welfare Fund. 

 

2.3.4 The Tackling Food Poverty and Insecurity Subgroup are holding a ‘Food Poverty, 

Insecurity’ seminar in October 2022, to reflect and review the current Referral Gateway 

which will look to strengthen the referral gateway and ensure that the Council’s 

approach to cash first is at the heart of the gateway moving forward.  

 

2.3.5 The Increase Income Via Social Security Benefits driver has been updated to reflect 

work completed, some of which will be daily business and ongoing and actions were 

work is still required. (Appendix 3) 

 
2.4 Outcome 3 – Reduce the Cost of Living  
 
2.4.1 The Tackling Poverty Officers Action Group continues to work to support families 

recognises that the biggest emerging issues from April 2022, is the end of the financial 
measures and supports for Covid-19, along with elements of the Coronavirus 
Legislation ending, the cost of living crisis, soaring energy and fuel prices, highest 
inflation in over 40 years (expected to peak at 10%), real term cuts in wages, benefits 
and pensions and the National Insurance increase for workers.  These have the 
potential to result in major issues for our community and council services with respect 
to increased issues with rent/council tax arrears, debt, food poverty, fuel poverty, 
homelessness all having a huge impact on families, our communities and impact the 
on capacity of Services. 

 
2.4.2 Fuel Poverty has risen in 2022, due to the cap on energy prices being lifted in April 

2022, from an average of £1,200 per year to predicted £2,800 in October 2022. 
However, it is now expected that energy prices will rise to on average £3,500, in 
October 2022, (up 77% from 2021) with further rises expected in January and April 
2023.  

 
2.4.3 The Reduce the Cost-of-Living driver has been updated to reflect work completed, 

some of which will be daily business and ongoing and actions were work is still required. 

(Appendix 3) 

 

2.5 Programme Management  

 

2.5.1 The councils’ Financial Inclusion Team have restructured and have been renamed to 

the Tackling Poverty Team, the new name and structure reflect the Teams 

responsibility for tackling poverty across our communities.  The new structure will allow 

for more work to be done with services and communities which will all be reflected in 

the councils’ new Tackling Poverty Strategy. 

2.5.2 The Tackling Poverty Officers Action Group worked with the 9 Community Boards in 

October 2021 to support discussion regarding their role in its delivery of the Tackling 
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Poverty Strategy/Action Plan and to assist in their development of each Boards Local 

Outcome Improvement Plans, all of which have a tackling Poverty element. These 

sessions ensured that all council services, partners, members and communities are all 

working together to deliver the Tackling Poverty Strategy/Action Plan.   

2.5.3 The Project management action plan has been updated to reflect work completed, 

some of which will be daily business and ongoing and actions were work is still required. 

(Appendix 3). 

 
2.6 Local Authority Covid Economic Recovery Fund (Tackling Financial 

Insecurity/Fuel Hardship Funds, North Lanarkshire/Scottish Government)  
 
2.6.1 On 21 February 2022 the First Minister announced a new £80m Covid Economic 

Recovery Fund targeting support for Businesses and communities with the move to a 

new phase in the Covid pandemic with fewer restrictions. The policy intent of this 

funding is to support local economic recovery and cosy of living impact on low-income 

households. North Lanarkshire received £5.149min funding. 

2.6.2 The Tackling Poverty Officers Action Group received funding for the following tackling 

poverty agenda: 

• Food Poverty and Insecurity Continuation of funding to Lanarkshire Community 

Food and Health Partnership £10,000. 

• Financial Insecurity Payments (cost of living crisis) payments in line with Low 

Income Pandemic Payment principles £2,000,000 

• Fuel Hardship Payment additional funding for fuel hardship payment to 

maximise the households eligible for the existing scheme £960,000. 

2.6.3 On 8th August 2022, the Tackling Poverty Board approved the proposed approach on 

how to use the above funding, which are as follows: 

• NL Child Payment: to assist residents experiencing financial insecurity due to 

the cost-of-living crisis, is to make a £125 payment per child who are in receipt 

of Free School Meals and/or School Clothing Grant. There are around 13,831 

children in receipt of Free School Meals and/or in receipt of School Clothing 

Grant, this figure includes nursery children. 

 

• Fuel Hardship Payment: this approach looks to assist low-income households 
who will only receive the £400 payment towards their energy bill from the UK 
Government but will not qualify for any other assistance for the cost-of-living 
crisis, these groups are also not eligible for the NL Child Payment. The Fuel 
Hardship Payment will be set at £150 per household. 

 
2.6.4 The Chief Executive’s Service (Financial Solutions) received funding for tackling 

poverty with additional funding for Scottish Welfare Grants (0.500m) and Pensioner 
Fuel Grant for pensioners (0.475m) in receipt of pension credit/saving credits (£100 
per Household), School and Early Years Clothing Grant (0.300m). With Housing 
Solutions receiving additional funding of £363,000 for the continuation of the Tenants 
Hardship Rent Grant Fund. Appendix 4 provides a summary all the supports 
provided/available from the Council.  

 
2.7 Local Child Poverty Action Report  
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2.7.1 The annual Local Child Poverty Action Report is an integral element of Towards a 

Fairer North Lanarkshire – Tackling Poverty Strategy. In September 2021, the 
Committee approved the previous Local Child Poverty Action Report (Outcomes for 
2020/21) which was submitted to the Scottish Government. 

 
2.7.2 The Local Child Poverty Action Report for 2021/22, is attached for consideration, 

approval for publication and issue to the Scottish Government (see Appendix 2). This 

is the fourth Local Child Poverty Action Report produced by North Lanarkshire’s 

Tackling Poverty Officer Action Group on behalf of North Lanarkshire Council and NHS 

Lanarkshire. 

2.7.3 In discussion with the Scottish Government and the National Co-ordinator for Child 
Poverty, it was agreed that the Local Child Poverty Action Report for 2021/22, due in 
June 2022, would be submitted to the Scottish Government by a revised deadline of 
30th September 2022, with the Council and NHS Lanarkshire returning to a submission 
in line with the usual June deadline in June 2023. 

 
2.7.4 The Scottish Government in April 2022, published its new Tackling Child Poverty 

Delivery Plan 2022-26 – Best Start/Bright Futures is the second of 3 delivery plans 
required by the Child Poverty (Scotland) Act 2017. Best Start/Bright Futures sets out a 
vision for Scotland the changes that are needed to achieve this, and the actions the 
Scottish Government and partners will need to take to deliver change. The plan outlines 
Scotland’s offer to families in order to tackle child poverty. (Appendix 3) 

 
2.7.5 The plan sets out Scotland’s offer to families in 3 parts: 
 

a) Providing the opportunities and integrated support parents need to enter, sustain 
and progress in work 

 
b) Maximising the support available for families to live dignified lives and meet their 
basic needs 

 
c) Supporting the next generation to thrive  

 
2.7.6 Best Start, Bright Futures introduces Scotland’s Offer to Families, and invites 

services to be delivered differently.  As Partner’s we need to ask questions of services 

and consider how we will pool our resources and work together, integrating practice to 

tackle poverty and as a result of this the Tackling Poverty Officers Action Group will be 

adopting the fourth poverty driver’ holistic supports, during 2022/23, to be included in 

the revised Towards a Fairer North Lanarkshire – Tackling Poverty Strategy/Action 

Plan 2023 to 2026. 

2.8 Local Authority Covid Economic Recovery Fund (LACER Fund) 

2.8.1 In February 2022, the Scottish Government announced a new £80m Covid Economic 
Recovery Fund targeting support for businesses and communities with the move to a 
new approach in dealing with the Covid pandemic with fewer restrictions. The policy 
intent of this funding is to support the local economic recovery and cost of living impacts 
on low-income households. North Lanarkshire has received £5.149m in funding. The 
approaches below are the Tackling Poverty Officer’s Action Group proposals for the 
use of the LACER (Fund).  

 

Financial Insecurity Payment (NL Child Payment – October 2022) 
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2.8.2 In December 2020, the Corporate Management Team, the Community Empowerment 

Committee and the Tackling Poverty Task and Finish (Member/Officer) Group, 

approved the payment of a NL Child Payment which supplemented the Scottish 

Government Winter Support Payment of £100 per child, to all children in receipt of Free 

School Meals. North Lanarkshire Council matched this payment and included pupils 

who were also in receipt of School Clothing Grants. 

2.8.3 The Tackling Poverty Officers Action Group considered the guiding principles for the 

LACER fund and agreed that this fund should be used to target households who are in 

receipt of council tax reduction, free school meal and/or school clothing grant which 

were the qualifying criteria of the Council’s NL Child Payment. 

2.8.4 The proposal for the use of the £2M for Financial Insecurity to assist residents 

experiencing financial insecurity due to the cost-of-living crisis, is to make a £125 

payment per child who are in receipt of Free School Meals and/or School Clothing 

Grant. 

2.8.5 Currently there are around 13,831 children in receipt of Free School Meals and/or in 

receipt of School Clothing Grant, this figure includes nursery children (these numbers 

are likely to change by the time the payment is due to be made and will need to 

be confirmed at the time of the payment). 

2.8.6 Therefore, at present the total number of Children who will be eligible is 13,831 x £125 

= £1,728,875, this would leave a £271,125 underspend of the Financial Insecurity 

budget which could be used for any increase in eligible children to Free School Meals 

and/or School Clothing Grant at the time of payment or if unused it could be transferred 

to the Fuel Hardship Payment budget. 

2.8.7 Revenues and Benefits will administer this payment, which will not place an additional 

burden on the Service, as they will already have the details required to make the 

payments of the eligible children/families, with the payments due in October 2022. 

2.9 Fuel Hardship Payment – October 2022 

2.9.1 The Tackling Poverty Officers Action Group re-established the Fuel Hardship Payment 

Subgroup which has Officers from Revenues and Benefits, Social Inclusion and Wealth 

Team, Corporate Communications and the Third Sector to re-evaluate the Fuel 

Hardship Payment Scheme which ran in January 2022.  

2.9.2 A report on this scheme was submitted to the Corporate Management Team on 19th 

July 2022 and will be submitted to the People and Communities Committee. 

2.9.3 The underspend in the Financial Insecurity Fund and Fuel Hardship Payments will be 
added to the Local Authority Covid Economic Recovery Fund £960,000 for Fuel 
Poverty, approved by the Corporate Management Team on 26th April 2022, which 
brings the total for 2022/23 Fuel Hardship Payment to £2.161M. 
 

2.9.4 Energy prices have been rising since April 2022, with the average fuel bill for the year 
expected to rise from £1,200 per year to £2,800 per year. This promoted the UK 
Government to introduce assistance to all households (£400 per household) and extra 
assistance for vulnerable/low-income households £650 in two payments (July and 
autumn, with the first payment £326 starting to be paid from 15th July 2022), £150 
payment to disabled people in the Autumn, with pensioners also receiving an additional 
payment of £300 on top of the Winter Fuel Payment. North Lanarkshire Council is also 
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providing financial support (£100 per household) to pensioners in receipt of pension 
credit or savings in October 2022. 
 

2.9.5 It was expected that energy prices would rise to on average £3,500, in October 2022, 
(up 77% from 2021) with further rises expected in January and April 2023. However, 
the UK Government have introduced a £2,500 per year cap for two years from October 
2022, over and above the measures announced in 2.9.4 above. 
 

2.9.6 The Fuel Hardship Payment Subgroup met in June and July 2022 and following a 
review of the payment, guiding principles for LACER fund, other sources of assistance 
for low-income families (see above) and lessons learned from the scheme earlier in the 
year, the Subgroup are proposing the following approach for the Fuel Hardship 
Payment in October 2022.  

 
2.9.7 The Fuel Hardship Subgroup are proposing an approach that looks to assist low-

income households who will only receive the £400 payment towards their energy bill 
from the UK Government but will not qualify for any other assistance for the cost-of-
living crisis, these groups are also not eligible for the NL Child Payment.   
 
The Fuel Hardship Payment will be set at £150 per household. 

 
2.9.8 Fuel Hardship Payment 

 
The eligibility criteria for the Fuel Hardship Payment is as follows: 

 

• Applicants must be a householder in North Lanarkshire 
(The criteria will capture all target groups, such as Householders aged between 
16 and 26 years of age, (to enable Care Leavers to qualify), Householders who 
are responsible for a child/children and householders with no children on low 
income) 

• People with No Recourse to Public Funds 

• Household must be in work and have low income 

• Household income must be at these levels for the target group and not in receipt 
of any income-based benefit 
 
- single person – under 25 between £15,164 to £20,400 per year 
- single person over 25 between £17, 020 to £20,400 per year 
- couple with no children under 25 between £22,710 - £27,400  
- couple with no children over 25 (one or both) £25,624 - £27,400  
- single parent - between £24,753 and £29,753 
- couple with children – between £33,357 and £38,357  

 
2.9.9 Due to the rises in energy prices throughout 2022 and 2023, as noted above, residents 

will not need to prove that they meet the definition of fuel poverty (which is based on 
the Fuel Poverty (Targets, Definition and Strategy) (Scotland) Act 2019, which defines 
a household is in fuel poverty if the household is spending more than 10% on fuel, of 
their net income after paying their rent/mortgage).  
 
Instead, applicants will be asked to make a self-declaration that they meet the above 
definition of fuel poverty.  
 
It is intended to start the new Fuel Poverty Payment in October 2022; this is in line with 
the rise in the energy cap increasing and Challenge Poverty Week (3rd to 9th October). 
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2.9.10 The Fuel Hardship Payment will run from 3rd October to 3rd December 2022, with 
payments being made from 17th October 2022. The new Fuel Hardship Payment 
budget will allow us to make up to 14,406 households.  
 

2.9.11 Revenues and Benefits will administer the Payment and the Fuel Hardship Payment 
Subgroup has met with IT Services to amend online application form previously used, 
with applicants only being required to upload their pay slips to confirm income from 
employment, applicants will also be advised that the Council will could use Council Tax 
Records to confirm their information, this will ensure that any additional work for 
Revenues and Benefits are limited and workable for the Service.  
 

2.9.12 The Fuel Poverty Subgroup have met with Corporate Communications to develop a 
Communications Plan for the new Fuel Hardship Payment. 
 

2.9.13 It will need to be noted internally and in our communication with residents that as per 
the previous Fuel Hardship Payment that there is a limited pot of monies and once it is 
gone, the scheme will be closed.    

 
2.10 Next Steps – Supporting Delivery and Future Priorities  
  
2.10.1 The Tackling Poverty Officers Action Group will incorporate the new child poverty 

delivery plan Best Start/Bright Futures into the Local Child Poverty Action Report 
(Action Plan), as well as the Towards a Fairer North Lanarkshire Tackling Poverty 
Strategy – Action Plan, aligning both Plans into the same lifespan from 2023 to 2026. 

 
2.10.2 The Council and Community Planning Partners via the Tackling Poverty Officers Action 

group will develop and deliver North Lanarkshire Council ‘Challenge Poverty Week’ 
Programme from 3rd to 9th October 2022, as well as taking part in Money Advice 
Scotland/Scottish Governments ‘Money Talks Week in November 2022.  

 

 
3. Measures of success 
 
3.1 The successful implementation of Towards a Fairer North Lanarkshire – Tackling 

Poverty Strategy – Action Plan.  
 
3.2 The successful delivery of the NL Child Payment and the Fuel Hardship Payment to 

the targeted groups. 

 
 
 
4. Supporting documentation 
 

1) Updated Tackling Poverty Action Plan 2022 - Appendix 1 
2) Local Child Poverty Action Report 2021/22   - Appendix 2 
3) Child Poverty Delivery Plan Best Start/Bright Futures 2022-26 – Appendix 3 
4) Financial Support Chart – NLC – Appendix 4  
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Alison Gordon 
Head of Children, Families and Justice Services/CSWO 
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5. Impacts ( http://connect/report-template-guidance ) 
 

5.1 Public Sector Equality Duty and Fairer Scotland Duty 

Does the report contain information that has an impact as a result of the Public 
Sector Equality Duty and/or Fairer Scotland Duty? 

Yes ☒ No ☐ 

If Yes, please provide a brief summary of the impact? 

 

The implementation of Towards a Fairer North Lanarkshire - Tackling Poverty 
Strategy is fully aligned with the requirements of the Fairer Scotland Duty, its 
purpose being to reduce the inequalities caused by socio economic disadvantage.   
 

 

If Yes, has an assessment been carried out and published on the council’s website? 
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-
scotland-duty-impact-assessments 

Yes ☒ No ☐ 

5.2 Financial impact 

Does the report contain any financial impacts? 

Yes ☒ No ☐ 

If Yes, have all relevant financial impacts have been discussed and agreed with 
Financial Solutions? 
 

Yes ☒ No ☒ 

If Yes, please provide a brief summary of the impact? 
 
The Strategy will be delivered within the available resources of the Council and 
funding provided by the UK/SG to tackle financial insecurity, cost of living crisis and 
fuel poverty via the Local Authority Covid Economic Recovery Fund and other funds 
provided to the Council.  
 
 

5.3 HR policy impact 
 Does the report contain any HR policy or procedure impacts? 

Yes ☐ No ☒ 

If Yes, have all relevant HR impacts have been discussed and agreed with People 
and Organisational Development? 

Yes ☐ No ☐ 

If Yes, please provide a brief summary of the impact? 
 

5.4 Legal impact 

Does the report contain any legal impacts (such as general legal matters, statutory 
considerations (including employment law considerations), or new legislation)? 

Yes ☒ No ☐ 

If Yes, have all relevant legal impacts have been discussed and agreed with Legal 
and Democratic Solutions? 

Yes ☒ No ☐ 

If Yes, please provide a brief summary of the impact? 
 
Towards a Fairer North Lanarkshire - Tackling Poverty Strategy responds 
appropriately to all partner’s responsibilities and duties under the Child Poverty 
(Scotland) Act 2017, the Child Poverty Delivery Plan (Child Poverty Action Report), 
Closing the Attainment Gap, the Fairer Scotland Action Plan and The Plan for North 
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Lanarkshire, so that all agencies are aware of their role in tackling poverty and 
inequalities.      
 
 

5.5 Data protection impact 
 Does the report / project / practice contain or involve the processing of personal 

data?   

Yes ☐ No ☒ 

If Yes, is the processing of this personal data likely to result in a high risk to the data 
subject? 
 
 

Yes ☐ No ☐ 

If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk  

Yes ☐ No ☐ 

5.6 Technology / Digital impact 

Does the report contain information that has an impact on either technology, digital 
transformation, service redesign / business change processes, data management, or 
connectivity / broadband / Wi-Fi? 

Yes ☐ No ☒ 

If Yes, please provide a brief summary of the impact? 
 
 

 
Where the impact identifies a requirement for technology, has an assessment been 
carried out (or scheduled) by the Enterprise Architecture Governance Group 
(EAGG)?  

 Yes ☐ No ☐ 

5.7 Environmental / Carbon impact 

Does the report / project / practice contain information that has an impact on any 
environmental or carbon matters? 

Yes ☐ No ☒ 

If Yes, please provide a brief summary of the impact? 
 

5.8 Communications impact 

Does the report contain any information that has an impact on the council’s 
communications activities? 

Yes ☒ No ☐ 

If Yes, please provide a brief summary of the impact? 
The Local Child Poverty Action Report will be published on the Council’s website 
 

5.9 Risk impact 

Is there a risk impact? 

Yes ☒ No ☐ 

If Yes, please provide a brief summary of the key risks and potential impacts, 
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or Service 
or Project Risk Registers), and how they are managed? 
 
Tackling Poverty has been identified as a Corporate Risk, with the Head of 
Education & Families - Integrative Practice (CSWO) as the risk lead. Towards a 
Fairer North Lanarkshire - Tackling Poverty Strategy sets out a planned approach 
which seeks to eliminate poverty or make very significant reductions in the level of 
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poverty resulting in benefit to the residents and including improvement in the overall 
level of health and wellbeing of communities. 
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Appendix One – Local Child Poverty Action Plan  2021/22 

Poverty Driver  Task  Lead 
Group 

Sub Group  Team / 
Service 
Involved  

Progress  Timescales   Poverty Action 
Plan 

RAG Status  

PROGRAMME 
MANAGEMENT 

Review the members of 
the Tackling Poverty 
Officer's Action Group 
who will be able to 
contribute to the 
development and 
implementation of a 
Tackling Poverty 
Strategy 

TACKLING 
POVERTY 
BOARD 

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP 

* All

partners

1) revist membership

of the Tackling
Poverty Officers
Action Group Mar‐22  BOTH  GREEN 

PROGRAMME 
MANAGEMENT 

Embed poverty impact 
assessments into 
decision making  

TACKLING 
POVERTY 
BOARD

* Equalities

Network Under consideration  Mar‐23  BOTH   RED 

PROGRAMME 
MANAGEMENT 

Establish communities 
and service users 
involvement in 
contribution to tackling 
poverty and future 
support needs 

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP 

INVOLVEMENT 
GROUP 

* VANL

*Community

Partnership

Team

VANL to provide 
feedback on the 
survey ‐ suggestions 
etc to be considered 
by the Writers and 
other groups.  Mar‐22  BOTH   AMBER 

PROGRAMME 
MANAGEMENT 

Community Boards ‐ 
link officers from the 
Financial Inclusion Team 
to be identified to 
support the Community 
Board

* Financial

Inclusion

Team (now
Tackling

Poverty

Team (TPT)) Ongoing   Jun‐22  BOTH   AMBER  

PROGRAMME 
MANAGEMENT 

Identify "champions" 
through community 
boards to participate in 
any awareness raising 
identify and share 
information relating to 
action and key 
messages around 
poverty in localities 

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP 

INVOLVEMENT 
GROUP 

* Enterprise

and

Communities

Each Community 
Board has established 
a Poverty Sub group   Jan‐22  BOTH   GREEN 
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Poverty Driver  Task  Lead 
Group 

Sub Group  Team / 
Service 
Involved  

Progress  Timescales   Poverty Action 
Plan 

RAG Status  

PROGRAMME 
MANAGEMENT 

Map locality priorities 
with the Tackling 
Poverty Strategy and 
agree how to support 
local action or report 
locally on existing 
approaches 

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP  DATA GROUP 

* Enterprise 
and 
Communities   
* VANL  Ongoing   Dec‐22  BOTH   AMBER  

PROGRAMME 
MANAGEMENT 

Identify a baseline and 
key 
indicators/milestones 
for improvement in 
each area 

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP  DATA GROUP 

* Enterprise 
and 
Communities   
* VANL  Ongoing   Dec‐22  BOTH   AMBER  

PROGRAMME 
MANAGEMENT 

Increase awareness for 
families, volunteers and 
staff of the relationship 
between poverty and 
neglect 

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP 

INVOLVEMENT 
GROUP 

* NL 
Children’s 
Services 
Partnership         
* Financial 
Inclusion (now 
TPT)Team            
* Education, 
Children, 
Families & 
Justice   Ongoing   Mar‐23 

LOCAL CHILD 
POVERTY 
ACTION REPORT   AMBER  

PROGRAMME 
MANAGEMENT 

Data Group ‐ Identify all 
key areas of data and 
establish a "heat map" 
allowing resources to be 
directed accordingly 

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP  DATA GROUP 

* Local 
Authority          
* NHSL              
* Third 
Sector 

preliminary work to be 
reported on March 
2022  Mar‐22  BOTH   RED 
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Poverty Driver  Task  Lead 
Group 

Sub Group  Team / 
Service 
Involved  

Progress  Timescales   Poverty Action 
Plan 

RAG Status  

INCREASE 
INCOME VIA 
EMPLOYMENT  

Identify pathways 
within labour market 
growth sectors or areas 
of high replacement 
demand which will 
provide progression 
routes out of low pay in 
North Lanarkshire  

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP 

WRITERS SUB 
GROUP 
EMPLOYMENT 

* Enterprise 
and 
Communities   
* Education, 
Children & 
Families            
* 
Employabilit

y Support         

Workforce for the 
Future Steering Group 
is considering the 
actions to take to 
implement this.  2023  BOTH   AMBER  

INCREASE 
INCOME VIA 
EMPLOYMENT  

No One Left Behind 
Phase 2 ‐ implement 
grant programme in 
2022/23 to distribute 
£1.6 million to 
employment projects 
across North 
Lanarkshire which 
target support on 
groups who may be in 
poverty due to 
unemployment. 

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP 

WRITERS SUB 
GROUP 
EMPLOYMENT 

* Enterprise 
and 
Communities   
* Education, 
Children & 
Families            
* 
Employabilit

y Support         

£1.6 million allocated 
to 17 projects in North 
Lanarkshire which 
target support on 
young people, lone 
parents and people 
with health barriers.  Mar‐23  BOTH   AMBER  
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Poverty Driver  Task  Lead 
Group 

Sub Group  Team / 
Service 
Involved  

Progress  Timescales   Poverty Action 
Plan 

RAG Status  

INCREASE 
INCOME VIA 
SOCIAL 
SECURITY  

Work with children and 
families who receive a 
social work service to 
ensure income 
maximisation is carried 
out  

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP    

* Financial 
Inclusion 
Team (now 
TPT)                   
* Education, 
Children, 
Families & 
Justice 
 

FIT restructured ‐ 
operational teams to 
work directly with 
social work and 
education   Ongoing  

LOCAL CHILD 
POVERTY 
ACTION REPORT  

GREEN 
 
 

INCREASE 
INCOME VIA 
SOCIAL 
SECURITY  

MacMillan Service ‐ 
maximise the income of 
cancer patients and 
carers 

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP    

* Financial 
Inclusion 
Team (now 
TPT)                   
* NHS & 
MacMillan  

Established referral 
and service provision  Ongoing   BOTH   GREEN 

INCREASE 
INCOME VIA 
SOCIAL 
SECURITY  

Kinship Carers Income 
Maximisation 

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP    

* Financial 
Inclusion 
Team (now 
TPT)                   
* Education, 
Children, 
Families & 
Justice 

FIT restructured ‐ 
operational teams to 
work directly with 
social work and 
education   Ongoing  

LOCAL CHILD 
POVERTY 
ACTION REPORT   GREEN 

INCREASE 
INCOME VIA 
SOCIAL 
SECURITY  

Welfare reform group 
to ensure services, 
elected members etc 
are kept fully abreast of 
welfare reform changes 
and their impact on our 
communities 

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP 

WELFARE 
REFORM 
GROUP 

* Financial 
Inclusion 
Team (now 
TPT)                   
* Community 
Planning 
Partners 

Chair selected ‐ 
members to be 
identified   Ongoing   BOTH   GREEN 

INCREASE 
INCOME VIA 
SOCIAL 
SECURITY  

FOOD POVERTY ‐ 
Promote the food 
poverty referral 
gateway with partners, 
services, providers and 
communities 

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP 

FOOD 
POVERTY 
GROUP 

* Financial 
Inclusion 
Team (now 
TPT)                   

Food Poverty Seminar 
arranged for June 
2022 involving all 
providers and 
referrers  Jun‐22  BOTH   AMBER  
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Poverty Driver  Task  Lead 
Group 

Sub Group  Team / 
Service 
Involved  

Progress  Timescales   Poverty Action 
Plan 

RAG Status  

INCREASE 
INCOME VIA 
SOCIAL 
SECURITY  

FOOD POVERTY ‐ Work 
with IFAN to create 
North Lanarkshire Cash 
First leaflet 

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP 

FOOD 
POVERTY 
GROU 

* Financial 
Inclusion 
Team  (now 
TPT)                   
* IFAN 

meeting held with IFAN ‐ 
leaflet to be sent to FIT 
and then on to corporate 
comms  
 
  Jun‐22  BOTH  

AMBER  
 

INCREASE 
INCOME VIA 
SOCIAL 
SECURITY  

FOOD POVERTY ‐ 
TPOAG to consider 
Scottish Government 
Consultation response 

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP 

FOOD 
POVERTY 
GROUP 

*Financial 
Inclusion 
Team  (now 
TPT)                   

01/12/21 ‐ response 
complete ‐ to be 
circulated   Dec‐21  BOTH   GREEN 

INCREASE 
INCOME VIA 
SOCIAL 
SECURITY  

FOOD POVERTY ‐ revisit 
map of emergency food 
providers across North 
Lanarkshire 

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP 

FOOD 
POVERTY 
GROUP 

* Financial 
Inclusion 
Team  (now 
TPT)                   
* Lanarkshire 
Community 
Food Health 
Partner  Ongoing   Jun‐22  BOTH   AMBER  

INCREASE 
INCOME VIA 
SOCIAL 
SECURITY  

FOOD POVERTY ‐ 
Launch "cash first" 
pledge 

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP 

FOOD 
POVERTY 
GROUP    

launch to take place at 
Seminar  Jun‐22  BOTH   AMBER  

INCREASE 
INCOME VIA 
SOCIAL 
SECURITY  

Health ‐ Training 
sessions to be set up 
with health 
practitioners re money 
issues and referral 
pathways 

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP    

* Financial 
Inclusion 
Team  (now 
TPT)                   
* NHS 
Lanarkshire      

Revamp and revisit 
health practitioner 
training  ongoing   BOTH   GREEN 

INCREASE 
INCOME VIA 
SOCIAL 
SECURITY  

Drop in service to assist 
people who have 
difficulty accessing their 
account ‐ lack of PC 
skills and access to 
manage UC accounts  

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP    

* 
Cumbernaul

d Poverty 
Action 

Drop in delayed due to 
COVID ‐ require 
update 

temp 
funding ‐ 
check date  BOTH   AMBER  
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Poverty Driver  Task  Lead 
Group 

Sub Group  Team / 
Service 
Involved  

Progress  Timescales   Poverty Action 
Plan 

RAG Status  

INCREASE 
INCOME VIA 
SOCIAL 
SECURITY  

Deliver income 
maximisation and debt 
advice service to assist 
people to maintain 
tenancies 

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP 
 
 
 

WRITERS SUB 
GROUP 
REDUCE 
COSTS 

* NLC 
Housing 
Solutions  

New Operating Model 
for FIT  Ongoing  BOTH   GREEN 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  Page 78 of 224



Poverty Driver  Task  Lead 
Group 

Sub Group  Team / 
Service 
Involved  

Progress  Timescales   Poverty Action 
Plan 

RAG Status  

REDUCE THE 
COST OF LIVING  

School holiday and 
weekend provision to 
children with free 
school meal entitlement  

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP     * Education     Ongoing  BOTH   GREEN 

REDUCE THE 
COST OF LIVING  

Increase school meal 
uptake 

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP     * Education     Ongoing  BOTH   GREEN 

REDUCE THE 
COST OF LIVING  

increase uptake of 
school clothing grants 

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP    

* Revs and 
Bens                  
* Education      

13% increase 
from2019/20 to 
2020/21 in children 
receiving school 
clothing grants  Ongoing  BOTH   GREEN 

REDUCE THE 
COST OF LIVING  

Universal access to 
sanitary products within 
education and other 
public buildings 

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP    

* Education      
* NHS 
Lanarkshire      
* 
Communities      Ongoing   BOTH   GREEN 

REDUCE THE 
COST OF LIVING  

Fuel Poverty ‐ assist 
families who are 
experiencing fuel 
poverty via campaigns 
such as Big Switch and 
Income Maximisation  

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP 

FUEL POVERTY 
GROUP 

* NLC 
Housing 
Solutions          
* CABx     Ongoing  BOTH   GREEN 

REDUCE THE 
COST OF LIVING  

Fuel Poverty ‐ Energy 
best deal ‐ focussing on 
the cost of supply of 
utilities and pursuing 
alternative options for 
residents  

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP 

FUEL POVERTY 
GROUP 

* NLC 
Housing 
Solutions          
* CABx     Ongoing  BOTH   GREEN 
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Poverty Driver  Task  Lead 
Group 

Sub Group  Team / 
Service 
Involved  

Progress  Timescales   Poverty Action 
Plan 

RAG Status  

REDUCE THE 
COST OF LIVING  

Fuel Poverty ‐ Deliver a 
multi tenure support 
service to assist 
households who are 
experiencing difficulty 
in meeting the cost of 
their household energy 
bills including 
advocating on behalf of 
households who have 
or are likely to have 
their energy 
disconnected by their 
supplier due to non‐
payment of debt. The 
project will link with 
established support 
networks within North 
Lanarkshire. There is 
opportunity to create 
two posts or call‐off of 
Scotland Excel 
Framework: Energy 
Advice Framework 

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP 

FUEL POVERTY 
GROUP 

* Financial 
Inclusion 
Team  (now 
TPT)                   
* Revs and 
Bens                  
* Business 
Intelligence       Jan‐22  BOTH   GREEN 

REDUCE THE 
COST OF LIVING  

Fuel Poverty Hardship 
Payment ‐ launched  

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP 

FUEL POVERTY 
GROUP 

* Financial 
Inclusion 
Team  (now 
TPT)                   
* Revs and 
Bens                  
* Business 
Intelligence       Jan‐22  BOTH   GREEN 
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Poverty Driver  Task  Lead 
Group 

Sub Group  Team / 
Service 
Involved  

Progress  Timescales   Poverty Action 
Plan 

RAG Status  

REDUCE THE 
COST OF LIVING  

Funeral Poverty ‐ work 
with funeral directors in 
an attempt to address 
high funeral costs 
within North 
Lanarkshire 

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP 

WELFARE 
REFORM 
GROUP 

* Financial 
Inclusion 
Team   (now 
TPT)                       2023  BOTH   AMBER  

REDUCE THE 
COST OF LIVING  

MACA Revamp ‐ 
discussion with 
Bargeddie Primary 
School teachers to 
assist with this  

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP 

WRITERS SUB 
GROUP 
REDUCE 
COSTS 

* Financial 
Inclusion 
Team  (now 
TPT)                   
* Education, 
Children, 
Families & 
Justice     Dec‐22 

LOCAL CHILD 
POVERTY 
ACTION REPORT   AMBER  

REDUCE THE 
COST OF LIVING   MACA PLUS ‐ research  

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP 

WRITERS SUB 
GROUP 
REDUCE 
COSTS 

* Financial 
Inclusion 
Team  (now 
TPT)                   
* Education, 
Children, 
Families & 
Justice     Dec‐22 

LOCAL CHILD 
POVERTY 
ACTION REPORT   AMBER  

REDUCE THE 
COST OF LIVING  

MACA PLUS ‐ Meet with 
Coltness High Teacher 

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP 

WRITERS SUB 
GROUP 
REDUCE 
COSTS 

* Financial 
Inclusion 
Team  (now 
TPT)                   
* Education, 
Children, 
Families & 
Justice    

JAN ‐ 
MARCH 
2022 

LOCAL CHILD 
POVERTY 
ACTION REPORT   AMBER  
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Poverty Driver  Task  Lead 
Group 

Sub Group  Team / 
Service 
Involved  

Progress  Timescales   Poverty Action 
Plan 

RAG Status  

REDUCE THE 
COST OF LIVING  

 MACA PLUS ‐ Meet 
with Com Ed Link  

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP 

WRITERS SUB 
GROUP 
REDUCE 
COSTS 

* Financial 
Inclusion 
Team  (now 
TPT)                   
* Education, 
Children, 
Families & 
Justice    

JAN ‐ 
MARCH 
2022 

LOCAL CHILD 
POVERTY 
ACTION REPORT   AMBER  

REDUCE THE 
COST OF LIVING  

MACA PLUS ‐ Meet with 
Coltness High pupils  

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP 

WRITERS SUB 
GROUP 
REDUCE 
COSTS 

* Fit  (now 
TPT)                   
 * Education, 
Children, 
Families & 
Justice    

JAN ‐ 
MARCH 
2022 

LOCAL CHILD 
POVERTY 
ACTION REPORT   AMBER  

REDUCE THE 
COST OF LIVING  

MACA PLUS ‐ Design 
pack and platform 

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP 

WRITERS SUB 
GROUP 
REDUCE 
COSTS 

* Financial 
Inclusion 
Team  (now 
TPT)                   
* Education, 
Children, 
Families & 
Justice     Jun‐22 

LOCAL CHILD 
POVERTY 
ACTION REPORT   AMBER  

REDUCE THE 
COST OF LIVING  

MACA PLUS ‐ Organise 
meetings with parents 

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP 

WRITERS SUB 
GROUP 
REDUCE 
COSTS 

* Financial 
Inclusion 
Team  (now 
TPT)                   
* Education, 
Children, 
Families & 
Justice    

JAN ‐ 
MARCH 
2022 

LOCAL CHILD 
POVERTY 
ACTION REPORT   AMBER  
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Poverty Driver  Task  Lead 

Group 
Sub Group  Team / 

Service 
Involved  

Progress  Timescales   Poverty Action 
Plan 

RAG Status  

REDUCE THE 
COST OF LIVING  

MACA PLUS ‐ 
Communications with 
Education 

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP 

WRITERS SUB 
GROUP 
REDUCE 
COSTS 

* Financial 
Inclusion 
Team  (now 
TPT)                   
* Education, 
Children, 
Families & 
Justice     ONGOING  

LOCAL CHILD 
POVERTY 
ACTION REPORT   AMBER  

REDUCE THE 
COST OF LIVING  

MACA PLUS ‐ Design 
evaluation 

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP 

WRITERS SUB 
GROUP 
REDUCE 
COSTS 

* Financial 
Inclusion 
Team  (now 
TPT)                   
* Education, 
Children, 
Families & 
Justice     Jun‐22 

LOCAL CHILD 
POVERTY 
ACTION REPORT   AMBER  

REDUCE THE 
COST OF LIVING  

MACA PLUS ‐ Design 
evaluation 

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP 

WRITERS SUB 
GROUP 
REDUCE 
COSTS 

* Financial 
Inclusion 
Team  (now 
TPT)                   
* Education, 
Children, 
Families & 
Justice     Jun‐22 

LOCAL CHILD 
POVERTY 
ACTION REPORT   AMBER  

REDUCE THE 
COST OF LIVING  

Widen access to 
payment deduction for 
credit unions and access 
affordable credit 

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP 

AFFORDABLE 
CREDIT 
GROUP 

* Financial 
Inclusion 
Team  (now 
TPT)                   
* Education, 
Children, 
Families & 
Justice     2023  BOTH   AMBER  
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Poverty Driver  Task  Lead 
Group 

Sub Group  Team / 
Service 
Involved  

Progress  Timescales   Poverty Action 
Plan 

RAG Status  

REDUCE THE 
COST OF LIVING  

Debt advice and 
support in relation to 
debt and budgeting 
advice  

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP 

AFFORDABLE 
CREDIT 
GROUP 

* Financial 
Inclusion 
Team  (now 
TPT)                   
* Citizens 
Advice 
Bureaux          Ongoing   2023  BOTH   AMBER  

REDUCE THE 
COST OF LIVING  

Debt Advice Journey ‐ 
Development of 
delivery of debt advice 
journey 

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP 

AFFORDABLE 
CREDIT 
GROUP 

* Financial 
Inclusion 
Team  (now 
TPT)                   
* Business 
Intelligence  Ongoing   2023  BOTH   AMBER  

REDUCE THE 
COST OF LIVING  

Debt Advice Journey – 
Self‐help toolkit  

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP 

AFFORDABLE 
CREDIT 
GROUP 

* fit  (now 
TPT)                   
* Business 
Intelligence 
 
 
 
 
     2023  BOTH   AMBER  

REDUCE THE 
COST OF LIVING  

Debt Advice Journey ‐ 
Online referral form 

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP 

AFFORDABLE 
CREDIT 
GROUP 

* Fit  (now 
TPT)                   
* Business 
Intelligence     2023  BOTH   AMBER  

REDUCE THE 
COST OF LIVING  

Debt Advice Journey ‐ 
Case management 
system 

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP 

AFFORDABLE 
CREDIT 
GROUP 

* Financial 
Inclusion 
Team  (now 
TPT)                   
* Business 
Intelligence     2023  BOTH   AMBER  
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Poverty Driver  Task  Lead 
Group 

Sub Group  Team / 
Service 
Involved  

Progress  Timescales   Poverty Action 
Plan 

RAG Status  

REDUCE THE 
COST OF LIVING  

Debt Advice Journey ‐ 
Online service user 
portal 

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP 

AFFORDABLE 
CREDIT 
GROUP 

* Financial 
Inclusion 
Team   (now 
TPT)                   
* Business 
Intelligence     2023  BOTH   AMBER  

REDUCE THE 
COST OF LIVING   New affordable homes 

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP    

* Housing 
(New Supply)     2035  BOTH   AMBER  

REDUCE THE 
COST OF LIVING  

Improved energy 
efficiency 

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP 

FUEL POVERTY 
GROUP 

* Housing 
(Investment)     2024  BOTH   AMBER  

REDUCE THE 
COST OF LIVING  

Support homeowners to 
adapt, repair and 
maintain their homes 

TACKLING 
POVERTY 
OFFICERS 
ACTION 
GROUP    

* Built 
Environment 
(private 
sector)              
* HSCP 
(equipment 
& 
adaptations)     ongoing   BOTH   AMBER  
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Foreword
North Lanarkshire Council, NHS Lanarkshire and its partners continue their work to tackle poverty 

and the devastating impact this has on our communities. This is our fourth Local Child Poverty Action 

Report and includes updates on work we have been doing across our communities.  

Covid 19 has had a massive impact on our residents and communities, it amplified 
existing health and economic inequalities and, as is widely reported had a 

disproportionate impact on those who are on low incomes, compared to those who are 

relatively well off.

As a Tackling Poverty Group, we are fully aware that the coming years will provide more 

challenges for our communities; widely reported cost of living impacts have already 

started to take their toll but with further energy, food, fuel and inflation increases expected, 
we must do what we can to stem the tide of poverty engulfing our communities.

In 2021/ 22 we were able to make a major difference within our community by 

administering payments to over 11,700 children living in low-income families via the covid 

recovery fund.  

In addition to this working with partners from Voluntary Action North Lanarkshire (VANL) 

and Citizens Advice Bureaux (CABx) a further 2443 payments were made to vulnerable 

families.  

We welcome the new Scottish Government delivery plan Best Start, Bright Futures (2022 

– 2026) which sets out the actions that should be taken in partnership to support families 

and tackle poverty in our communities. We have taken the decision to align our strategic 

planning to this.  We will continue to meet our statutory obligations by providing the action 

plan in relation to child poverty activity and brief updates, however, the Tackling Poverty 

Officers Action Group in North Lanarkshire will concentrate on a second overarching 
Tackling Poverty Strategy which will span the reporting period of Best Start, Bright Futures 

(2022 – 2026) and allow for better planning and resource allocation.

Best Start, Bright Futures reflects Our Vision for our children as detailed in the Children’s 
Services Partnership; Our children and young people will be safe, healthy, active, 

nurtured, responsible, respected, achieving and included so they can realise their full 

potential and grow to be successful learners, confident individuals, effective contributors 

and responsible citizens.

This 2021/22 Local Child Poverty Action Plan will reflect on the work that has been done 
in North Lanarkshire to help our residents and communities navigate their way through 

a pandemic and the impacts it continues to have, it will lay the foundations for what we 

and our partners need to do to ensure we meet the 2026 goals of the Best Start, Bright 

Futures Delivery Plan.        

          

Councillor Jim Logue      Martin Hill

Leader, North Lanarkshire Council  Chair, Lanarkshire NHS Board
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Local Child Poverty Action Report 2022

Executive Summary
North Lanarkshire, NHS Lanarkshire together with all its Community Planning Partners recognise the 

impact of children living in poverty has on their health, education, housing and future employment 

goals, and through collaborative working we want to contribute to achieving the Scottish 

Governments’ 2030 child poverty goals.

Covid 19 has had a massive impact on people and communities in North Lanarkshire, the 

2020/21 Local Child Poverty Report considers the work being done by all the Planning 

Partners to help in the recovery.

In this report we have included our Action Plan which will highlight the work that we are 

focussing on in 2022/23.

The report highlights the activity being carried out under the three drivers by the local 

authority, NHSL and our planning partners.

Income From Employment – major employability programmes have been implemented 

throughout the year, with some projects being specifically aimed at the local child poverty 
priority groups; Lone Parents, BAME parents, Families with a disabled member – 

parent, child or adult member, Mothers under 25, Families with a baby under 1 

year, Families with more than 3 children.

Income From Social Security Benefits – the Local Authority’s Financial Inclusion 
Team together with the Citizens Advice Bureaux have generated over £36.6million in 

additional benefit income for residents and families in North Lanarkshire in 
2021/22.

Reduce the Cost of Living – 5,774 households were assisted with a £150 fuel 

hardship payment, totalling £866,100 to help vulnerable residents meet the costs of their 

rising fuel payments.

As we brace ourselves for the impending Cost of Living Crisis, we also look forward to 

our next steps as we embrace, Best Start, Bright Futures Delivery Plan and start to 

plan for our all encompassing Tackling Poverty Strategy which will detail the road map for 

North Lanarkshire in 2022 – 26.
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Introduction

What is Child Poverty?
When discussing poverty there are many definitions, in North Lanarkshire the Tackling 
Poverty Group adopted the Joseph Rowntree Foundation definition;

“Poverty means not being able to heat your home, pay your rent, or buy the 

essentials for your children. It means waking up every day facing insecurity, 

uncertainty, and impossible decisions about money. It means facing marginalisation 

- and even discrimination - because of your financial circumstances. The constant 

stress it causes can lead to problems that deprive people of the chance to play a 

full part in society.”

Department for Works and Pensions (DWP) figures for 2020/21 show that 13,966 children 
live in low- income families across all our communities in North Lanarkshire, this figure 
includes families who are both in and out of work;

Figure One

Children living in households (relative low income) 2020/21

 

Relative low income is defined as a family whose equivalised income is below 60% of 
contemporary median income. Gross income measure is before housing costs and 

includes contributions from earnings, state support and pensions. Income is equivalised 

to adjust for household size and family support.
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Local Child Poverty Action Report 2022

From latest figures (2019-20), the Child Poverty Action Group state a family is considered 
as in poverty if, after housing costs, they are living on:

• Less than £333 a week or £17,400 a year for a single person with children aged 5 

and 14

• Less than £450 or £23,400 a year for a couple with children aged 5 and 14

The Drivers in Tackling Poverty 

What are we doing in North Lanarkshire to Increase Income Via Employment?

In North Lanarkshire we recognise that the pandemic has had a major impact on the 

economy and has resulted in higher levels of people dependent upon social security 

benefits.  In the last 12 months it has also had a major impact on the labour market, the 
availability of jobs and economic inactivity.

North Lanarkshire Council delivers large scale employability programmes across 

all communities, and these are targeted on supporting those unemployed and 

underemployed residents who face additional barriers to entering the labour market.  

These programmes support a range of groups, and all have the aim of securing fair and 

sustained work for residents.  Reducing poverty is central to each of these programmes 

and, in line with The Plan for North Lanarkshire, including all residents in the economic 

growth of our area is viewed as central to the work on employability and tackling poverty.

To understand the challenges our residents and employment programmes have faced 

in the last 12 months some context is provided below on a labour market that in March 

2021 still had a high claimant count as well as deep uncertainty about the future. Factors 

which were significant at the time were:

• UK Government’s Job Retention Scheme remained active after being extended 
intermittently from its original end date of October 2020 until it’s conclusion in 
September 2021

Increase Income 

Via Employment

Reduce the 

Cost of Living

Increase Income 

Via Social 

Security Benefits
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• The first vaccine roll out had begun but not yet reached those of working age in March 
2021 and schools had begun a phased return for pupils in February 2021, however 

childcare remained an issue for many parents and carers.  

• While there was some concern about how businesses would emerge from the 

challenges they had faced, there was some optimism that the labour market could 

only improve in terms of recruitment.

• As 2021/22 progressed it became clear that a significant number of people, mainly 
older workers and the majority women, had left the labour market either through early 

retirement, health concerns or to take up caring responsibilities.

These factors, combined with the rapid re-opening of the economy throughout the year 

led to staffing shortages across a range of sectors with jobs available, especially at entry 
level, for those who were job ready or even nearly job ready. The North Lanarkshire 

claimant count, which acts as a measure of unemployment, was 14,415 (6.6%) people 
in March 2021 compared with 8,225 (3.8%) in March 2020, a 75% increase on the pre 
pandemic level.  In March 2022 the claimant count had returned to close to pre pandemic 

levels at 9,080 (4.1%).

On the face of it this is good news and there are currently as many vacancies as 

unemployed in the UK. However, while the number in employment has increased across 

the UK, the level remains below that of before the pandemic, with the numbers of self-

employed, still far below pre pandemic levels.  In North Lanarkshire 12,000 people, 

5.4% of the workforce, were self-employed in the period before the pandemic.  This has 
reduced to 9,700 in the last 24 months and sits at 3.7%.  The local employment rate has 
dropped from 73.8% in 2019 to 68.5% in 2022 while unemployment has decreased, a 
fact that shows these figures mask the true nature of the labour market recovery and 
question its sustainability. 

The Institute for Employment Studies Labour Market Briefing points out that this large fall 
in unemployment over the last year, to its joint lowest since 1974, is masking a continued 

decline in the size of the labour force with employment flat and economic inactivity (the 
measure of those not looking for work and/ or not available for work) rising. There are 

now 590,000 fewer people in work than before the pandemic and 490,000 more people 

economically inactive across the UK.  This growth in worklessness continues to be driven 

by fewer older people in work and more people out of work due to long-term ill health. 

North Lanarkshire’s workforce has reflected these trends with economic inactivity rising 
from 49,200 people (22.8%) before the pandemic to 62,700 (28.9%) in the latest figures 
available for December 2021. In terms of economic inactivity due to long-term sickness in 

the area, this has increased from 16,400 in March 2020 to 29,400 in December 2021.

Another concerning trend is that despite falling unemployment, long-term unemployment 

remains significantly above pre pandemic levels; with the long-term unemployed now 
accounting for 35% of all those unemployed (compared with 28% two years ago). Short-
term unemployment is at its lowest ever level.  For those in work there are also concerns 

as pay growth remains well below inflation in many of the sectors predominant in North 
Lanarkshire, with the rising costs of living affecting the financial benefits of employment 
and labour shortages, rising costs and supply chain challenges affecting employers plans 

for recruitment and business development.  In its most recent economic commentary, 

the Fraser of Allander Institute forecasts growth of 3.5% in 2022 and 1.5% in 2023. The 
outlook has significantly worsened for 2022 since the last set of forecasts in December 
2021.

So, despite a fall in unemployment in the area there is higher worklessness, negative pay 

growth and continued labour shortages for businesses. However, from an employability 

perspective this reinforces the view that in the short term the most effective contribution 

to be made is to support participation in the labour market to allow all of those out of 

work return, not just those claiming Universal Credit. Throughout the last year Council 

programmes aimed to continue their response as outlined in the Economic Recovery Plan 

with ‘Support into Employment’ one of the key actions within it. This has re-orientated 
existing employability programmes to ensure they are directly supporting residents with all 

aspects of employability affected due to Covid 19. 

The issues broadly range across the following groups:

• People who have existing barriers to gaining/sustaining employment 

• Opportunities are more limited because of the pandemic, those especially affected are 

the under 25s and the over 50s age groups

• People who have recently been made redundant or facing redundancy who are 

job ready and need guidance on where there are opportunities or new training 

opportunities
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The Council’s Workforce for the Future Strategy and its various workstreams are also 
focused on making significant and continuous improvements to the development of skills, 
supporting our young people into positive destinations, inclusion in the labour market, 

and supporting employers to recruit inclusively and provide the flexible job design that 
promotes retention of staff.

All these measures are aimed at supporting inclusion and participation in the local labour 

market with a view to increasing resident’s incomes from employment and alleviating the 
current labour shortages for employers.

As described above the aim of supporting residents to increase their income from 

employment was within a context of rapid change in labour market conditions as well 

as incremental reductions of restrictions on business as the vaccine roll out progressed.   

The year began with high unemployment and few vacancies to support people into work 

and completely changed within six months to a labour market with a high number of 

vacancies and not enough staff to fill them. One observation was that many people who 
were near job readiness simply bypassed employability support and went straight into 

employment. However, those who had become economically inactive or were not job 

ready did not readily take advantage of this and still required support to overcome barriers 

to employment as well as look at the benefits of work to their income before making a 
commitment.

For delivery of employability support one of the challenges faced by operational staff 

was that remote working with clients remained the norm for the year and staff were 

not delivering their usual supports face to face and in spaces in communities.  This 

hindered engagement for many people and affected the provision of vocational training 

opportunities and in-work support. 

However, in line with the Council’s Economic Recovery Plan major employability 
programmes were implemented throughout the year and these and their impacts are 

outlined below:

Employability Programmes 

Programme Description Impact

PROSPECTS This is an EU funded programme 

targeted at supporting unemployed 

residents into employment who have 

barriers such as long periods of 

unemployment, lack of qualifications 
and/or health issues.  This includes 

support to the Education & Families 

Pathways Programme for school 

leavers who may not be entering a 

positive destination on leaving school.

Over the last 12 months this programme has 

supported;

• 715 unemployed residents into 

employment who had a least two identified 
barriers to securing a job with

• 73% of these participants sustaining 
employment for at least 6 months.

No One Left Behind This provides support for unemployed 

people with specific barriers.  In North 
Lanarkshire in 2020/21 this funding 

supported additional employability 

support for the over 50s, long 

term- unemployed and the BAME 

community.

Over the last 12 months this programme has 

supported;

• 35 over 50s, 

• 17 long term unemployed clients and

• 18 BAME participants into employment,

Parental 

Employment 

Support Fund 

This funding supports clients where 

families are in or at risk of poverty, to 

access or progress in work. Eligible 

clients are: Lone Parents, BAME 

parents, Families with a disabled 

member – parent, child or adult 

member, Mothers under 25, Families 

with a baby under 1 year, Families 

with more than 3 children.

Over the last 12 months this programme 

has supported 87 parents from the above 

categories into employment.  

51 of these parents were out of work when 

support began.

36 were in low paid employment and gained 

support to increase their earnings through 

progression via upskilling or securing better 

paid jobs.

Disabled Parents 

Employment 

Support Fund

Direct support to disabled parents 

to begin the journey towards 

employment.

It is known that disabled parents face 

multiple barriers to entering employment 

and the Supported Employment team 

were funded to introduce targeted support 

to this group based on their knowledge 

and experience of supporting adults with 

disabilities. They have established peer 

support groups and discussion on potential 

routes into work.  It is clear though that this 

may take some time to produce tangible 

results as many disabled parents are wary of 

any alteration to their benefits status.
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Employability Programmes 

Programme 

Description 

Impact

Support to unemployed 16-24 year 

olds to enter a job, education or 

training.  

In the last year this programme has 

supported 199 young people into 

employment who have additional barriers 

to securing employment or are members of 

groups which can face barriers.

This includes enhanced support to 16-24 

year olds with mental health issues/ physical 

disabilities/ who identify as LBGTQ+/ young 

carers/ care experienced/ justice clients.  

In addition, another 121 young people 

were supported into employment with 

financial incentives to employers, funded 
by North Lanarkshire Council as well as 60 

young people being employed as Modern 

Apprentices by the Council.  

Another 18 young people were employed 

as Support Workers by the Council’s 
Community Learning and Development 

team. 

As part of the Young Person’s Guarantee the 
Council’s Supported Enterprise team also 
supported nine young people with additional 

support needs into employment across a 

range of sectors and Voluntary Action North 

Lanarkshire delivered a volunteer programme 

for 25 young people.

Partnership Action 

for Continued 
Employment

Support to residents facing 

redundancy or who have been 

made redundant alongside other 

key partners such as the Council’s 
Financial Inclusion Team, DWP and 

Skills Development Scotland.

With funding from the Scottish Government 

the Council provided a designated point 

of contact for redundancies, funding for 

a dedicated financial inclusion officer, an 
employability case worker in the Third Sector 

and worked with other partners throughout 

the year to support those being made 

redundant in North Lanarkshire.

Increase Income Via Employment

Increasing income via employment is a key driver to tackling poverty. Employment 

however is not a guarantee against poverty, indeed the vast majority of children in poverty 

in the UK live in a household where at least one adult is in paid employment. As shown 

in Figure One (above), North Lanarkshire is no different, with 56.4% of the children living 
in low income being in households where at least one adult is working. Projects such as 

“Prospects for Parents” funded via the Parental Employability Support Fund, as illustrated 

below are vital in ensuring that those entering employment are given the best possible 

advice and access to supporting funds. 
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Prospects for Parents

This funding supports clients where families are in or at risk of poverty, to access or 

progress in work. Eligible clients are: Lone Parents, Black and Minority Ethnic Parents, 

Families with a disabled member – parent, child or adult member, Mothers under 25, 

Families with a baby under 1 year, Families with more than 3 children.

Out of work and in-work clients have been supported to develop a range of skills 

through workshops, training courses and accreditations to upskill, Courses have 

included HGV, Sage Accounts, Childcare, First Aid, Control of Substances Hazardous 

to Health (COSHH), Hypnotherapy, Construction Skills Certification Scheme (CSCS) and 
Administration. These courses have helped clients to retrain, upskill, progress within 

their careers and re-enter the workplace with up-to-date qualifications and skills and 
with ongoing support to sustain their new roles. In addition, the Council’s People and 
Organisational Development recruitment team has supported the programme through 

recruitment to meet the Council’s Early Years and Childcare and Social Care staffing 
needs.

The support provided by the projects Financial Inclusion Officer has been greatly utilised 
and has proved to be hugely beneficial, with 173 clients accessing the service to date and 
many returning for follow up appointments. The service has been paramount in supporting 

the client’s transition period when they progress into work and supporting them to 
budget and manage their finances effectively. It has also been crucial to changing client’s 
perceptions of work and how this will benefit/ enhance them and their families lives, by 
providing better off in work calculations and showing them exactly how much better off 

they would be. Many of the clients engaged with this project have been claiming benefits 
for several years and find the prospect of coming off benefits and taking responsibility 
for paying bills daunting.  The service has been crucial in supporting this shift and a key 

lesson in the delivery of the project is that dedicated financial inclusion support is critical.

 Confidence brings opportunity for Chelsea

 It’s a big enough challenge to be a young single mother today without the extra 
burden of keeping yourself employable in the job market.

 A client of Routes to Work – Chelsea – found herself in exactly his position when 

she came to us struggling with mental health and low in confidence. After spending 
some time easing Chelsea into a better frame of mind, her case worker was able 

to advise on some positive coping strategies which would help in her journey back 

into work, as part of the Prospects For Parents (PFP) initiative funded by North 

Lanarkshire Council and the Scottish Government.

 Her initial fear of change was hard to break. But with support, our team was able 

to the take small steps needed with her to join a peer group for parents online and 

open up to other like-minded people – something she now participates in regularly.

 This prompted a further opportunity to support Chelsea in working on a fresh CV 

that reflected her skills and attributes, many of which could be transferable to a 
number of sectors. Her confidence growing daily, Chelsea’s Routes to Work case 
worker then set about securing job interviews for her. Though it was clear that she 

was initially reluctant at times to take the leap, we worked through her concerns 

and anxiety, and were able to source training that would help her gain certification 
virtually. As a result, she has been doing her Health & Safety, COSHH and her Food 

Hygiene in Catering.

 Chelsea is now showing a different mindset, and is committed and ready with 

employment-related activities. Even Covid lockdowns didn’t prevent her having 
over six interviews in two weeks, and she has since secured the Domestic 

Assistant role she really wanted.

 Throughout this journey, lots of support, the Routes to Work team is delighted to 

see where it has taken Chelsea, who herself says: “I’m so grateful for the help as I 

couldn’t have done it without the support of everyone.”
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 Megan (27) is a lone parent with a 3 year old child.  Megan was referred to Michael 

the Welfare Rights Officer (WRO) working with the Routes to Work Parental 
Employment Support Fund (PESF).

 Megan moved into her first tenancy and had applied for a Community Care Grant 
(CCG) to assist her with white goods and furniture.  Due to the delays in the 

decision regarding her CCG claim, Megan started to make other arrangements; 

purchasing furniture from an aunt and a washing machine in credit.

 When Scottish Welfare Fund (SWF) contacted Megan to discuss her claim, she was 

advised that she wasn’t eligible as she now already had the items.

 Michael (WRO) requested a  review of this decision explaining that the delay had 

caused Megan to take credit for a necessary household item which had put her 

into financial difficulties.  The SWF overturned the decision on sight of the credit 
agreement and awarded a CCG of £392 with which Megan was able to pay off the 

debt.

 With the help of Routes to Work, Megan has now secured employment via PESF 

and will now be £512 per month working 16 hours.

 Megan stated; “the help I’ve received has been marvellous and if the support 

wasn’t there I would be financially worse off each month”.

 

 Celebrating Success and Partnership working

 William (16) was referred over to the Young Person’s Guarantee (YPG) team at 
Routes to Work, A North Lanarkshire and Scottish Government funded initiative, by 

Steet League, another employability provider in North Lanarkshire.  Katie felt William 

needed some extra support and training and to help him progress and move closer 

to a positive destination.  William was registered by our enhanced caseworker Jody 

and was passed to Scot who is part of our YPG Training Transition fund team. Scot 

arranged for William to do his Forklift training through DGC over 5 days. William 

passed first time and is now the proud owner of a forklift licence – Well done 
William.

 We will end on a quote from a client who truly embraced the support of the whole 

team during his YPG journey –

 “I worked with routes to work for 6 months and 

in those 6 months I completed a lot of courses I 

found my confidence and found myself. I started 

volunteering and that helped bring me out my shell 

a bit more I made friends and what helped in all that 

was the great support I was given. I even had the 

confidence to apply for a job and successfully got it. 

Working with routes to work was the best that could 

have happened to me and I appreciate everything 

routes to work has done for me.”
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NHS Lanarkshire

NHS Lanarkshire, as an anchor organisation has a responsibility to be an exemplar 

employer and support those who may be furthest from the labour market to secure 

employment and opportunities within our organisation. Over the past year they have 

been writing an employability strategy and have identified this area as a key action within 
their corporate objectives for 22/23.  Priority family types including those identified within 
the local delivery plan, are a priority moving forward in terms of recruitment, supported 

opportunities and ensuring this data is collected. The Anchor Institute Benchmarking 

tool which was developed by the Joseph Rowntree Foundation has been used to ensure 

future plans are evidence based with the ultimate aim of improving NHS Lanarkshire’s 
standing as an anchor organisation and contribute to wealth building. 

NHS Lanarkshire’s Health Improvement locality teams have also been working with 
employability providers to support the health needs of young people who are unemployed. 

Employability Providers

Fair Work NHS Lanarkshire’s living wage accreditation has been sustained and the membership of the 
Lanarkshire living wage steering group, take part in events and workshops to encourage other 

local businesses to be accredited. During Living Wage Week the Group did a presentation 

around the evidence in relation to Health and Wealth and highlighted the effect of in work 

poverty on child poverty.

Recruitment • NHS Lanarkshire has taken on 7 young people from North Lanarkshire on placements 

through the UK Government Kick Start scheme. The roles are as Healthcare Support worker, 

Clerical Officer and housekeeping. The start date was 14th Feb 2022. Wraparound support 
has been given to the young people and the line managers of them. Two of the young people 

have demonstrated their ability to carry out the paid placement role efficiently and have 
already applied for substantive posts within NHS Lanarkshire. 

• Project Search has re started after a pause due to the pandemic and 22 people have 

participated during 21/22.

• NHS Lanarkshire run a 6 week Healthcare support worker employability programme which 

guarantees a secure bank post upon completion. 40 people have participated in 21/22. 

• 6 modern apprenticeships in business administration and 12 modern apprenticeships 

for pharmacy technicians have been taken on in 21/22. We have also taken on 6 graduate 

apprenticeships.  

• A virtual careers fayre was held in March 2022 and a clinical skills days for school pupils 

was also held. Unfortunately, traditional work experience placements are still on hold due to 

the pandemic.

• The North Lanarkshire Care Academy continues to evolve and sub groups are taking 

forward new developments within this programme. 

NHS Lanarkshire health improvement team have continued to play a major role in the 

local employability partnership alongside other stakeholders across North Lanarkshire to 

support clients.  
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Open Doors Project
North Lanarkshire’s Opening Doors project developed from a Routes To Work consultation 
with clients during COVID-19 lockdown. 

These young people – aged 16-24 years and furthest from the labour market – were 

identified as struggling with their mental health and wellbeing, and an NHS Health 
Improvement Team was invited to develop a supportive programme alongside Routes to 

Work, with referrals from the Department of Work and Pensions (DWP).

The Aim:

1. Develop an interactive mental health & wellbeing online programme with partners.

2. Deliver 2 online sessions per week for 10 weeks to a maximum of 8 young people 

covering physical activity, mental health, nutrition, smoking, alcohol & drugs, and 

incorporating topics suggested by the young people.

3. Improve softer & employability skills to develop the young people through the 

employability pipeline by offering group and 1:1 sessions covering:

• Self Confidence and Self Esteem

• Managing Stress and Anxiety

• Managing Your Money

• CV Building and Recognising Your Transferable skills.

• Interview Skills.

• Workplace Ethics and What to Expect when you Start Work

4. Promote the course as a stepping stone to other training & learning opportunities, such 

as Health Issues in the Community & walking leader qualification and REHIS Food & 
Health.

5. Develop Impact Measures for support, confidence, learning & behaviour change.

The Result

This was run as a pilot from October to December 2020 and the positive outcomes were 

remarkable.

• 100% of clients engaged on a 1:1 basis

• 62%of clients engaged in 1:1’s and groups

• 100% of clients moved into a positive destination

• 60% of clients moved into employment of which 100% sustained 13 weeks.

• 80% Completed accredited qualifications including the Out There Award, World Host 
Qualification and Fork Lift Licence

• 40% of clients have moved onto further education courses within college

Sustainability

This was run as a pilot which will be rolled out for further sessions across Routes To 

Work’s Young Person’s Guarantee Programme. The intention is to work alongside 
NHS Health Improvement Team to upskill our staff, transfer the knowledge so that this 

becomes sustainable internally within RTW.  This will be achieved through shadowing 

and co-facilitating health improvement, & employability staff who will become confident 
enough to deliver the mental health & wellbeing sessions. Evaluation results & young 

people & trainer feedback will ensure the success of future courses.
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Reduce the Cost of Living 

Partnerships and Lived Experience

Partners across North Lanarkshire continue to work together to support families with 

increasing costs of living, including supporting our own employees who often live in the 

local area; (75.58% of council employees live in North Lanarkshire).  Energy, fuel and 

food prices continue to rise, inflationary increases, national insurance increases, wages, 
benefits, pensions (real cuts due to inflation) and this is having a huge impact on families. 
Multi agency groups meet regularly to share knowledge, respond to emerging issues and 

to ensure a coordinated approach. Third sector partners are key to ensuring that we are 

using lived experience in all our decision making. 

One Parent Families Scotland

One Parent Families Scotland has provided considerable evidence of particular 

disadvantages faced by young single parents in North Lanarkshire. They have a high risk 

of poverty and are facing multiple barriers to engagement with local services; isolation, 

lack of confidence, low levels of self-esteem, a lack of childcare provision, disability and 
the challenges of being sole carer. For many young single parents, the experience of 

bringing up children alone can be stressful, compounded by the challenges of managing a 

limited household budget. Young single parents are amongst the poorest in Scotland and 

often face serious persistent anxieties in their daily lives, exacerbated by the young parent 

penalty and the impact of the changing Covid-19 restrictions over the past 2 years.

Emma’s story: 

Emma was 18 and living with her family when she became pregnant. She 

continued to live at home in an overcrowded 2-bed house for the first year of her 
son’s life, but when social housing became available, she moved. Due to the cost 
of travel, her inability to see family and friends led to loneliness and depression. She 

became almost housebound.

“I had loads of friends at school, but I was the first to have a baby. They were all 

interested at first and promised to keep in touch and come and see me but after 

he was born, they just didn’t. Even those that arranged the baby shower and were 

really involved when I was pregnant – our lives just changed, and they didn’t want 

to know.”

Through the support of One Parent Families Scotland, Emma received support through 

their staged programme: 

• Young Parents Family Support and Mentoring Service: Providing tailored young 

parent advice and holistic, supportive peer mentoring service designed to engage and 

support pregnant teenagers and young parents who face multiple barriers to actively 

engage with local services.

• Health & Well-being Peer Support Groups: Providing young parents with a safe 

space to meet up, build a healthy network of support, raise awareness and gain 

access to local services and resources.

• Crisis Support: Supporting young parents to access the right support at the right 

time; Food & Fuel insecurities, Household furniture and appliances, baby equipment 

and clothing.

• Best Beginnings Young Parent & Child Programmes: weekly group-based 

structured activities programme for young parents and their children who face multiple 

barriers and who do not have the confidence to actively engage and attend local 
community provision. 

• Transforming Lives Programme: 10 week holistic and supportive training 

programme designed to assist and encourage young parents to achieve their potential 

& therefore provide a better life for themselves and their children.   
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Mark is a single parent with one daughter aged 10. Mark first came to the Financial 
Inclusion Team for help in May 2019, as his employer had entered administration 

and he had to accept a new contract with reduced earnings. He had been surviving 

using credit cards , but could no longer sustain this and contacted the Service for 

help. Mark’s debts totalled £18,529.

The team negotiated with all the creditors and made a successful “Debt 

Arrangement Scheme” (DAS) application. This meant that Mark had legal protection 

and that the creditors could no longer pursue payments out-with the DAS 

arrangement. Prior to the DAS arrangement Mark was paying over £900 a month 

to the creditors, with the scheme in place he was contracted to pay £145.80 (this 

has recently been reduced, again with the help of the team to £101.05 due to 

another change in financial circumstances).

Mark stated, “I don’t know what I would have done had it not been for the team.  

By taking away the constant creditor pressure I am able to look after myself and 

my daughter so much better. I have helped quite a few times by your service 

and cannot speak highly enough about what you do. What a difference you have 

made.”

Cumbernauld Young Mums Group

Cumbernauld young mums group, funded by North Lanarkshire Health and Social Care 

Partnership meets weekly and provides a range of supports:

• Provision of Eat Better Feel Better resources

• A nutrition session on low cost healthy snacks preparation, delivered by LCFHP

• Bookbug and story-telling

• Provision of Healthy Start vitamins (Mums) and Vitamin D (babies)

• Information on Social Security Scotland benefits

• Crafts and messy play

• Baby Massage demonstration

• Referrals for Active Leisure passes for Mums

• ‘Swimtime with Jenny’ free 6-week course

Following successful completion of the ‘Swimtime’ programme, 4 of the Mums voluntarily 
signed up to the ‘Quit Your Way Positive Role Model’ scheme.

A very useful session was held in November with a Benefits Adviser who attended the 
group and delivered a general presentation before holding 1-to-1 meetings with 6 of the 

group who requested such support and found it hugely beneficial. Further sessions have 
taken place with Home Energy Scotland. 
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Client ‘B’s story

Client B was enrolled in the Family Nurse Programme, and was parenting on 

her own. She disclosed a history of domestic abuse and adversity in her own 

childhood. She had limited peer relationships and suffered from social anxiety. The 

Family Nurse suggested the Young Mum’s Group and accompanied her to the first 
few meetings. B reflected that she found the group “really welcoming” and “not 

judgemental”. 

The group Facebook page enables her to keep in touch with other mums and 

see what is planned for coming weeks-helping her feel included. B likes that her 

views are frequently sought about “what is working” and what she would like 

from future groups. Through the encouragement and positive approach of all the 

staff involved with the Young Mum’s Group, B quickly felt confident enough to 
attend unaccompanied and to join up for the ‘Swimtime with Jenny’ course. B’s 
self-efficacy has improved-she has secured her own NL tenancy and feels more 
positive about her life course trajectory

 

Fuel Poverty

Fuel Poverty is defined as occurring when a household cannot afford to heat their home to 
a comfortable level and maintain that level for their needs. There are 3 main contributory 

factors, low income, cost of energy and energy inefficiency.

The Scottish Government enacted legislation requiring no more than 5% of all households 
to be living in fuel poverty by 2040, with interim targets for 2030 (15%) and 10% in 
2035. Targets were also set for extreme fuel poverty – no more than 5%, 3% and 1% 
of households should be extremely fuel poor by 2030, 2035 and 2040 respectively – in 

addition the median “fuel poverty gap” (the reduction in spending which would take 

a household out of fuel poverty) to be reduced to £250 (adjusted to 2015 prices) per 

household by 2040.  The Fuel Poverty (Targets, Definition and Strategy) (Scotland) 
Act 2019 also redefined what fuel poverty is.  Under the new definition a household is 
considered to be fuel poor if the costs of maintaining a “satisfactory heating regime” 

are more than 10% of its net income and where its remaining income after deducting 
notional costs for energy, housing, council tax and childcare is less than 90% of the 
minimum income standard applicable to the household. The new definition strengthens 
the link between income and fuel poverty (with more income poor households now being 

considered fuel poor, when compared with the previous definition).

The Scottish House Condition Survey (2017-2019) estimates that one quarter (25%) of 
social tenants are fuel poor, compared to around one third (32%) in 2016-18 and almost 
four in every ten (38%) social renters in Scotland. Renters are more likely than owner 
occupiers to be in fuel and extreme fuel poverty. This may be due to their generally lower 

household incomes (with evidence from the Scottish Household Survey suggesting that 

60% of social rented households have an income of less than £20,000 per year compared 
to 31% of owner occupiers).

There are 35,000 households in fuel poverty in North Lanarkshire of which 26% are older 
people, 23% families and 51% other households. This number will increase with the 
removal of the price cap and further changes expected in October. Vulnerable households 

(those with lifetime illnesses/disabilities; older persons; single person households; families 

with young children) are, due to their enhanced heating regime requirements, already 

susceptible to fuel poverty and therefore they will find themselves in extreme fuel poverty. 
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Many other households not deemed vulnerable will find themselves in fuel crisis unable to 
meet the cost of price increases.

In response to fuel poverty in our communities, the Council established a Fuel Hardship 

Payment of £150 for households where the householder was aged between 16 -25 and/

or responsible for children and on low income.  A portal was open for applications for 5 

weeks running from the 10th January 2022, with payments being made from the 20th 

February 2022.

All applicants to the fuel hardship payment were offered income maximisation, budgeting 

and debt advice services which were delivered in partnership by the councils’ Financial 
Inclusion Team and the 6 Citizens Advice Bureaux across the council. 2,336 households 

took up this offer.

8101 applications were received, with 6089 being successful.  5774 of those successful 

applications, resulting in £866,100 went to households with children.  

There are a number of further measures in place to tackle fuel poverty across partners 

in North Lanarkshire. Since 2016 up to March 2022, the Energy Efficient Scotland: 
Area Based Schemes Programme has delivered around £9.5m of energy efficiency 
improvements in North Lanarkshire, with 1,284 private homes improved.

NHS Lanarkshire has been working with Home Energy Scotland to support both staff and 

patients. Regular communications have gone out via staff newsletters and social media 

platforms. Staff are encouraged to routinely enquire with patients if they are able to heat 

their home sufficiently and refer onto Home Energy Scotland for further advice. 

Period products

Following the rollout of funding to provide access to free period products in schools from 

August 2018, the Scottish Government committed to ‘increase the number and range of 

places where sanitary products are available for those who need them…through working 

with a range of public and private sector organisations and with additional third sector 

partners to expand the geographical spread of support’. 

The main focus for this initiative is to support tackling poverty. However, in line with 

The Plan for North Lanarkshire, the North Lanarkshire model has been developed with 

community planning partners to ensure wide reach and accessibility and to ensure links to 

existing activity. The approach reflects the principles of

• protecting peoples’ dignity, avoiding anxiety, embarrassment and stigma

• making a range of products visible in places that people use

• reflective of communities’ views and needs

• an efficient and effective approach that demonstrates value for money

• individuals being able to get sufficient products to meet their needs

• gender equality – ensuring anyone who menstruates can access products including 

transgender men/non binary individuals and that language is gender inclusive; and 

• awareness raising and education to both promote the ‘offer’ and attempt to change 
cultural norms

North Lanarkshire Council, NHSL and their planning partners have created the following to 

ensure widespread promotion and understanding of this initiative by;

• New promotional campaign to raise awareness to promote where people can access 

products. Posters, ads on the side of buses, online promotion and social media 

• Interactive map with locations for people to access products now live on Council 

website 

• The Planning Partners now have an agreement with NHS to provide products which 

can be accessed by the public
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• Info now on council website to promote student access to Hey girls’ products linked to 
New College Lanarkshire 

• Access to Free Period Products Project Assistant now in post to concentrate on future 

priorities and implementation of the programme

•  Pilot delivery initiatives in 3 area – Shotts, Carbrain  and Glenboig - delivery services 

using bikes to make home deliveries for rural areas.

There has been distribution in excess of 30,000 products up to June 2021 in a range 

of ways via NHS Lanarkshire facilities, Lanarkshire community food and health – for 

distribution to food co-ops and individual requests, via VANL for Mosques and those 

unable to attend Mosques due to pandemic, Active and Creative Communities Facilities 

and targeted via social work and housing etc for vulnerable clients.

As centres and services have begun to open up the Partnership have been able to 

distribute to a wider audience. The pilot delivery initiatives have enabled the Partnership to 

use voluntary sector connections to deliver to homes and ensure access to those unable 

to access via mainstream providers. Additionally targeted activity and storage of products 

has enabled a process and access to provision to key services for vulnerable clients. The 

awareness campaign again helps to promote the products and directs people to further 

information and the interactive map on the council website. This allows people to access 

information and choose how they access in a way and at a location that suits them. The 

recent appointment of a dedicated project assistant will strengthen the initiative and allow  

the programme to better targeted with key priority groups and services. 

Case Study - Glenboig and Surrounding Settlements Period Dignity Project 

Supported by funding from North Lanarkshire Council, Glenboig Development 

Trust aims to promote access to period products, promote environmentally friendly 

period products, and ensure dignity to menstruating persons living in Glenboig and 

surrounding Northern Corridor villages, whilst being mindful of our carbon footprint 

and the local environment. 

Through consultations previously undertaken by the Development Trust, there is 

an acute awareness that living with financial constraints impacts on a person’s 
ability to live with dignity during menstruating times. These constraints impact both 

mentally physically and socially on a person and their families. 

Lack of access to menstrual hygiene products has a ‘domino’ effect on the persons 
family and wider community. Long term impact of period poverty impacts on the 

person and family’s long term social and economic development.

For example, a woman not having adequate period protection will not be able to:

• confidently support her children to attend school and other activities,

• May experience loss income through not attending work or other commitments 

• May impact on attending health appointments  

• May not be able to attend to caring for a sick family member.

These physical constraints not only add to the anxiety of the individual but also 

impacts on the mental health of her family unit, compounding the stress of the 

individual and the family unit. 
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Objective 

To provide 800+ people with dignified environmentally friendly access to free period 
products by means of providing trained 3 volunteers access to two electric cycles 

and one Electric Cargo Bike, with back up support from two electric cars from our 

community transport fleet to deliver direct to homes as required.  

The Northern Corridor villages are now used to seeing cycles and electric vehicles 

on the roads. The Cargo Bike deliveries will be vital to this project and will stand out 

in the community and the use of vibrant promotional decals will draw attention to 

the innovative local free to access service. It is anticipated that unusual appearance 

of the cargo bile will ‘normalise’ period products and promote the environmentally 
friendly aspect of new and sustainable products; being offered through North 

Lanarkshire Council’s commitment and delivery of the Scottish Governments period 
dignity initiative.

In addition, the project expects to secure additional outcomes which will lead to 

improved life opportunities for local girls and women. Specifically, improvements 
regarding physical wellbeing and, a reduction in social isolation and loneliness. 

Achieved through making connections with people who may not normally connect 

with community-based resources and through signposting to other relevant 

services as may be required. 

This local project will also be a catalyst for ensuring public health messages reach 

more isolated people and families. 

Food Poverty

The degree of severity of food insecurity is variable, from mild food insecurity which  

involves worrying about being able to afford enough food, to, at the most acute end of the 

spectrum, severe food insecurity which prompts a number of coping strategies including, 

for the acutely food insecure, turning to emergency food aid. There is no measure of 

household food insecurity. In North Lanarkshire information has been gathered via the 

foodbanks, and emergency food providers. This has provided the means to examine the 

effectiveness of the work. Food poverty has many negative impacts, most significantly on 
physical and mental health.

North Lanarkshire Council Food Poverty Referral Gateway was introduced to ensure 

that the root cause of the food poverty was addressed together with a resolution to the 

immediate problem. Without addressing the cause, a food parcel is only a temporary fix. A 
more effective solution was required. North Lanarkshire bucked the trend and were able to 

demonstrate that referrals to foodbanks were down by 22% - with people getting longer 
term monetary solutions via the Scottish Welfare Fund.

As a result, when the pandemic struck the Council and Partners were able to mobilise the 

Food Referral Gateway, to ensure that support was getting to people who were impacted 

by COVID 19. Working hand in hand with the community assistance hub, people not only 

got food, but also, where finance was an issue for people, advice and information was 
provided on how to maximise income and deal with debts.
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Education

Work continues on Cost of the School Day activities, delivery of breakfast clubs and 

holiday/weekend food provision. Free school meals and clothing grants are promoted and 

uptake encouraged. Money advice information sessions within schools take place. 

Club 365 is open at weekends and school holidays in our communities for primary pupils 

who are entitled to free school meals. There is no need to book, children can just turn up 

on the day. Sessions run from 11.30am to 1.30pm: and it’s all free.

Case Study - Little shop of happiness - Clyde Valley High School

Clyde Valley High School is located in Wishaw in North Lanarkshire, the school 

population is amongst the most deprived in the authority, with 45% of the pupils 
living in the lowest two SIMD deciles, with a further 19% living in SIMD deciles 3 
and 4. Around 28% of children are entitled to a Free School Meal and just under 
30% qualifying for a Clothing Grant. Approximately 30% of the pupils are registered 
with Additional Support Needs and just over 5% of pupils are Care Experienced.  

The school recognises the role it plays in ensuring the children are in a secure 

environment, which improves wellbeing and have recently appointed a number of 

Principal Teachers of Pupil Equity Funding with a focus on promoting health and 

wellbeing through providing both targeted and universal support and interventions 

for pupils at Transition from primary school through to S3.  

The school has been proactive in tackling social issues including poverty and take 

an approach which aims to minimise stigma, which ensuring that pupils can access 

what they need, when they need it by making offers of material support available to 

all.  

The school looked into Breakfast Clubs and recognised that this approach in 

Secondary School is not always successful as older pupils prefer to socialise and 

with their friends, rather than go to clubs for target groups. The school was aware 

however that a number of their pupils were coming to school without breakfast and 

they wanted to address this to improve pupil engagement. The school now offer 

toast to all their pupils in the morning.  Pupils simply report to the canteen and help 

themselves to breakfast. Moving forward, QR Codes will be used to assess the 

profile of the pupils accessing this universal offer using a simple Form on Microsoft 
Teams.

The pupils themselves got involved in tackling poverty and social issues within their 

school by putting forward the idea of setting up a Little Shop of Happiness. The 

pupils recognised that within the Home Economics Department there were a lot of 

food items, and that across other areas of the school there were school uniforms, 

pe kits etc. The children came up with the idea of putting them altogether in a 

“shop” where anyone could drop in, with no stigma and take what they needed.  
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The shop was originally named the Clyde Valley Co-operative, however, the pupils 

did not like this and renamed the service  “The Little Shop of Happiness”.

The shop offers not only school clothing, but warm jackets, footwear and casual 

clothes.  The clothes are laundered within the school before being offered to the 

children.  The shop also offers; food, toiletries, make up and household goods.  

Overtown Parish Church has also recently partnered with the school, through links 

and moving forward will offer regular financial support to the school, to help ensure 
that the shop is well stocked.  The school has also developed strong links with 

local stores such as Tesco and ASDA, who have donated generously to support 

the project.  Another important partner is The King’s Church in Motherwell, which 
delivers items to the school weekly and the school’s Parent Group has worked 
tirelessly to secure donations of goods for the shop from a range of sources.  This 

project sits at the heart of the local community and is supported by it.  

What makes the Little Shop of Happiness a special initiative is that the idea came 

from the children and senior pupils within the school run this with the assistance of 

one of the school’s Principal Teachers of PEF.  The shop is staffed every lunchtime 
by senior pupils and young people can simply report to the shop and take what 

they need.  

The school have recently started working with the Financial Inclusion Team, this will 

enhance the approach to tackling poverty the school already provide, by making a 

simple referral to the team to ensure income is fully maximised and the team can 

work to reduce cost of living outgoings, as well as provide budgeting and debt 

advice.

 

Housing

Partners continue to work together to take forward actions to prevent homelessness and 

to ensure families are supported if they become homeless. NHS Lanarkshire’s Health and 
Homeless Service has an integrated Health Visitor within their team and school nurse 

pathways are being developed specifically around homelessness.   

Two funds have been established with £4m of funding for NLC tenants.  Universal Credit 

Assistance Fund-£2.7m used to support 6665 tenants (at an average of £383 each) by 

April 2022. Covid Rent Relief Fund also established - £1.7m which, by April 2022, had 

provided 1,443 tenants (average £382). 

NLC received £592k from Scottish Government for Tenant Hardship Fund £551,146 has 

been allocated to support 316 NLC Tenants (at an average of £1,192 each) and 98 Non 

NLC tenants (at an average of £1,779 each). 

Since April 2010 to 31/3/22, 934 new build affordable homes (mainly council homes) 

completed, 826 of these are affordable homes for families with children. 562 properties 

have been acquired via Open Market Purchase Scheme.
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Support to pregnant women to Stop Smoking

Between April 2021 and November 2021 the NHS Lanarkshire Stop Smoking Service has 

supported 17 pregnant women living in SIMD areas 1 and 2 in North Lanarkshire to stop 

smoking (full figures for the year not available until July 2022).

Case Study

Ivana is a lady who was having her second baby and is living with her partner in 

privately rented accommodation in North Lanarkshire.  Ivana was really motivated 

to quit following discussions that took place with clinical staff. 

What made you decide to stop smoking?

There were 3 reasons, first of all because my baby was small, secondly because 
cigarettes are expensive and third, because I wanted to be healthier.  

How did you find out about Quit Your Way?

I found out about quit your way through my midwife when I went on a visit to the 

hospital. She asked if I drank alcohol and smoked and I said I smoked and she 

asked me if I would like to be referred to Stop Smoking service. I said “yes”. A very 

nice doctor at the hospital asked me if I wanted to quit and that my baby was a bit 

smaller than it should be. He told me it was bad to smoke during pregnancy and 

said the baby could be small because I was smoking.

I’ve been smoke free for 4 month and 4 days. I feel generally better and there’s no 
more smell. I feel just, much better.

It was a very nice experience and great result for my health and that of my children. 

It was a wonderful experience. If everyone follows the advice they can do it as well. 

It wasn’t hard. If you want to stop, there’s no such thing as can’t, it’s I don’t want 
to, especially when you have someone who can help you. 

Increase Income Via Social Security Benefits

Never has there been a more important time to do all we can to mitigate the impacts of 

poverty.  23.2% of our children in North Lanarkshire are living in poverty, therefore it is 
important to ensure that access to income maximisation services is readily and easily 

available to people in our communities.

As reported last year, the Councils’ Financial Inclusion Team established a First Point of 
Contact team to ensure quick and easy access to support from welfare rights and debt 

advice staff.

Welfare Rights Referrals

2020/21 2021/22 % difference

April 1338 595 -55.53%

May 918 677 -26.25%

June 499 689 38.08%

July 337 560 66.17%

August 358 651 81.84%

September 471 681 44.59%

October 579 685 18.31%

November 561 771 37.43%

December 344 568 65.12%

January 597 870 45.73%

February 471 930 97.45%

March 606 997 64.52%

Last year we reported an increase in referrals to the Team. The peak of referrals in April 

and May 2020 was due to lockdown and the Financial Inclusion Team being responsible 

for ensuring people received food whilst isolating.  The service has continued to grow with 

an average increase in referrals of 39.79% over the full year (and 55.92% excluding April 

and May).

In 2021/22 the inhouse Financial Inclusion Service generated £35,006,809 in additional 

income for the residents of North Lanarkshire. 
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The Financial Inclusion Team are embedded into social work practice and following 

the remodelling of the Team, welfare rights staff are directly responsible for the income 

maximisation work.  The remodelling is having a direct impact on our most vulnerable 

children. The Team has worked with the parents/guardians and carers of children on the 

Child Protection Register and for the period March 2020 to July 2022 have generated 

£2,143,408 in additional income.

Working with the social work’s IT team, the Financial Inclusion Team have made changes 
to ensure better recording and reporting in relation to the Local Child Poverty Action 

Reports’ Priority Groups.  

Each financial assessment will now not only record income generated by specific benefit 
type, but the priority group will also be identified. This will be a major benefit to future 
reporting.

Audrey is a kinship carer who sought help from Teresa a Welfare Rights Officer in 
the Financial Inclusion Team following her Personal Independent Payment (PIP) and 

ESA stopping.  Teresa worked with Audrey and found the problem had arisen due 

to the PIP review being sent back in plenty of time, however, it was not received 

until after the due date.  

Teresa contacted PIP and worked with them explaining what had happened, PIP 

was reinstated and subsequently the ESA.  This resulted in weekly payments of 

£131.25 and backdated payments of £579.30.

Teresa then helped Audrey to claim the Scottish Child Payment, Best Start Grant 

and the School Clothing Grant.

Audrey stated; “the help and support I have received has been great as I would not 

know where to start when having problems with my benefits and do not have any 

idea on my entitlements, I am grateful on the support I am receiving.”

Case Study

Elliot was looked after and accommodated, on turning 18 he moved in with his 

partner, Amy (16) and their 7 months old baby to her parents’ home.  

Elliot was keen to secure employment and was working with someone who thought 

being in receipt of benefits may be a hinderance to him securing employment. As a 
result Amy had applied for Universal Credit as a single person of £555.31 a month 

and Elliot was in receipt of Basic Living Allowance of £80 per week.

Emma, the Welfare Rights Officer met with Elliot and Amy and explained that it was 
important to maximise their income as a couple before securing employment and 

would assist them to revise this when he secured employment.

Emma assisted the couple to apply for Universal Credit as a couple, supported 

them with a Sure Start Maternity Grant, Scottish Child Payment and Child Benefit.  
Following discussions with Elliot a PIP application was made and he was awarded 

enhanced rate daily living and standard mobility.  Amy was then supported to apply 

for the carer’s element on their UC claim.

The couple are now in receipt of: 

Welfare Benefits

Universal Credit £137.64 per week

Carers Allowance £69.70 per week

PIP Enhanced Daily Living £92.40 per week 

PIP standard mobility £24.45 per week

Child Benefit £21.80 per week

Scottish Child Payment £20.00 per week

Total weekly income £365.99

Increase in weekly income £157.85

In addition to the work done by the Financial Inclusion Team for the families of North 

Lanarkshire, the 6 CABx have done considerable work in increasing income via social 

security benefits, generating additional income of £1,633,992 specifically for families.
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Health and Financial Advice 

In North Lanarkshire there are strong links between our health and advice services.  In 

2012 with the introduction of the UK welfare reforms, staff from NHS Lanarkshire and 

the Financial Inclusion Team developed and delivered training to over 800 front line staff 

from NHS, the council, the fire service, the police service and partners from the third 
sector. The purpose of this training was to ensure front line staff were fully aware of the 

implications that the welfare reforms would have on our communities.  

These strong links established a great foundation for joint working, with referral pathways 

being developed between midwives, health visitors, district nurses, MacMillan and the 

Financial Inclusion Team.

Recognising the impacts that financial hardship can have on patients, NHS Lanarkshire 
have invested further in information and advice services via their Link Officer programme.  
Across GP practices in North Lanarkshire, Link Officers have been placed with a social 
prescribing remit, this includes referring patients for information and advice services.

The Link Officer Partnership is between NHSL, the councils’ financial inclusion team and 
the 6 Citizens Advice Bureaux.  The Partnership in its first 10 months have received 487 

referrals and to date has generated £97,459.

The North Lanarkshire MacMillan Cancer Support Service has been operated solely by the 

Financial Inclusion Team since 2011, in that time they have had over 9,300 referrals and 

generated £36,263,804 in additional income for cancer patients, their carer’s and their 
families. 

NHSL continue to fund the Royal Hospital for Children in Glasgow’s Financial Inclusion 
Project to support families from Lanarkshire who have a child using any service at the 

hospital. The service supported 31 families in North Lanarkshire with a financial gain of 
£182,042. All of the families supported have a child under 19 years old with a disability 

and more than half are single parents.

Patrick was referred to the Financial Inclusion Team via the MacMillan Service.  

Patrick lives with his wife and two children aged 10 and 7.  

Patrick had made an application for PIP, however, this was refused. Elaine an 

income maximiser helped Patrick submit a mandatory reconsideration and then an 

appeal against the refusal. On receipt of the appeal the decision was overturned, 

with Patrick being awarded enhanced rates of both daily living and mobility 

component. Patrick and his family received a backdated award of £8,807 as well 

as a weekly increase in their income of £156.90.

Patrick said, “I am very happy to be included in your report and appreciate the 

service I received, the income is very welcome in my home.”
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Next Steps….

Tackling poverty in our communities remains a key priority for North Lanarkshire 

Council, NHS Lanarkshire and our community planning partners.  Recent research by 

Loughborough University, on behalf of the End Child Poverty coalition, shows that levels 

of child poverty fell in most areas.  The research shows that there has been a 0.7% drop 
in child poverty figures, from 2015 to 2021 in North Lanarkshire, falling from 23.9% to 
23.2%, whilst the main contributor to this drop is identified as being the temporary £20 
uplift to universal credit during the pandemic, the work being done by the Partners across 

all our communities cannot be discounted.

As we look to the 2030 targets set by the Scottish Government of lowering child poverty 

to less than 10%, we acknowledge that no one action in isolation can make the change 
needed.  It is the cumulative impact of action across the Council, NHS Lanarkshire and 

our partners which will make a difference for our children and families.

We will work with our internal and external partners to produce the 2023 – 26 

overarching Tackling Poverty Strategy which will incorporate the Best Start, Bright 

Futures Delivery Plan.

We will work with all our partners to ensure we continue the work on the traditional 

drivers; increasing income from employment, reducing the cost of living and increasing 

income from social security together with developing work on the additional driver; 

holistic supports.

The “No Wrong Door” approach will be developed with internal services and partners, the 

first stage of this will be to develop the Routine Enquiry approach with specific Health 
Professionals, ensuring that the work currently being done within health is rolled out so 

that all families have the support they need to address the challenges that come their way 

– regardless of what those might be – this is essential if we are to enable families to thrive 

in all aspects of their wellbeing.

We have to work together to ensure that The Promise we have made to North 

Lanarkshire’s children and young people who are care experienced is kept.

To ensure that we meet the needs of all our community and that their views are 

recognised and reflected in our Strategy, our partners in VANL will host an Involvement 
Group which will shape and influence the tackling poverty work done across North 
Lanarkshire.

Best Start, Bright Futures introduces Scotland’s Offer to Families, and invites services 

to be delivered differently. As Partner’s we need to ask questions of services, and consider 
how we will pool our resources and work together, integrating practice to tackle poverty 

and as a result of this adopting the fourth driver’ holistic supports.  This will involve 

decisions around the Scottish Attainment Challenge Fund, The Family support and 

Whole Family Wellbeing Fund.  We need to work with our partners and ensure that 

resources are directed appropriately and we avoid duplication.

The councils’ Financial Inclusion Team have restructured and have been renamed to the 
Tackling Poverty Team, the new name and structure reflect the Teams responsibility 
for tackling poverty across our communities.  The new structure will allow for more work 

to be done with services and communities which will all be reflected in the councils’ new 
Tackling Poverty Strategy.
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Appendix One 

North Lanarkshire Action Plan 2021/22

North Lanarkshire Action Plan

POVERTY DRIVER TASK These groups will be responsible 

for collating the information 
regarding the tasks and providing 
the Writers Group with details to 

inform Strategies

Team / Service 
involved 

PROGRESS TIMESCALES POVERTY 

ACTION 

PLAN 

RAG STATUS 

LEAD 

GROUP

SUB GROUP

PROGRAMME 

MANAGEMENT

Review the members of the Tackling 

Poverty Officer’s Action Group who will be 
able to contribute to the development and 

implementation of a Tackling Poverty Strategy

TACKLING 

POVERTY 

BOARD

TACKLING 

POVERTY 

OFFICERS ACTION 

GROUP

* All partners 1) revist membership of the Tackling 

Poverty Officers Action Group
Mar-22 BOTH GREEN

PROGRAMME 

MANAGEMENT

Embed poverty impact assessments into 

decision making 

TACKLING 

POVERTY 

BOARD

  * Equalities 

Network

Under consideration Mar-23 BOTH RED

PROGRAMME 

MANAGEMENT

Establish communities and service users 

involvement in contribution to tackling poverty 

and future support needs

TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

INVOLVEMENT 

GROUP

* VANL                                                                                  

*Community 

Partnership Team           

VANL to provide feedback on the survey 

- suggestions etc to be considered by the 

Writers and other groups.

Mar-22 BOTH AMBER 

PROGRAMME 

MANAGEMENT

Community Boards - link officers from the 
Financial Inclusion Team to be identified to 
support the Community Board

  * Financial 

Inclusion Team

Ongoing Jun-22 BOTH AMBER 

PROGRAMME 

MANAGEMENT

Identify “champions” through community 

boards to participate in any awareness raising 

identify and share information relating to action 

and key messages around poverty in localities

TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

INVOLVEMENT 

GROUP

* Enterprise and 

Communities                              

Each Community Board has established a 

Poverty Sub group 

Jan-22 BOTH GREEN

PROGRAMME 

MANAGEMENT

Map locality priorities with the Tackling Poverty 

Strategy and agree how to support local 

action or report locally on existing approaches

TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

DATA GROUP * Enterprise and 

Communities                                   

* VANL

Ongoing Dec-22 BOTH AMBER 
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North Lanarkshire Action Plan

POVERTY DRIVER TASK These groups will be responsible 

for collating the information 
regarding the tasks and providing 
the Writers Group with details to 

inform Strategies

Team / Service 
involved 

PROGRESS TIMESCALES POVERTY 

ACTION 

PLAN 

RAG STATUS 

LEAD 

GROUP

SUB GROUP

PROGRAMME 

MANAGEMENT

Identify a baseline and key indicators/

milestones for improvement in each area

TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

DATA GROUP * Enterprise and 

Communities                                   

* VANL

Ongoing Dec-22 BOTH AMBER 

PROGRAMME 

MANAGEMENT

Increase awareness for families, volunteers 

and staff of the relationship between poverty 

and neglect

TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

INVOLVEMENT 

GROUP

* NL Children’s 
Services 

Partnership                                                                         

* Financial 

Inclusion Team                                           

* Education, 

Children, Families 

& Justice 

Ongoing Mar-23 LOCAL 

CHILD 

POVERTY 

ACTION 

REPORT 

AMBER 

PROGRAMME 

MANAGEMENT

Data Group - Identify all key areas of data 

and establish a “heat map” allowing resources 

to be directed accordingly

TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

DATA GROUP * Local Authority                                                              

* NHSL                                                                                   

* Third Sector

preliminary work to be reported on March 

2022

Mar-22 BOTH RED

INCREASE 

INCOME VIA 

EMPLOYMENT 

Identify pathways within labour market growth 

sectors or areas of high replacement demand 

which will provide progression routes out of 

low pay in North Lanarkshire 

TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

WRITERS 

SUB GROUP 

EMPLOYMENT

* Enterprise and 

Communities                                   

* Education, 

Children 

& Families                               

* Employability 

Support                                                                                   

Workforce for the Future Steering Group 

is considering the actions to take to 

implement this.

2023 BOTH AMBER 

INCREASE 

INCOME VIA 

EMPLOYMENT 

No One Left Behind Phase 2 - implement 

grant programme in 2022/23 to distribute £1.6 

million to employment projects across North 

Lanarkshire which target support on groups 

who may be in poverty due to unemployment

TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

WRITERS 

SUB GROUP 

EMPLOYMENT

* Enterprise and 

Communities                                   

* Education, 

Children 

& Families                               

* Employability 

Support               

£1.6 million allocated to 17 projects in 

North Lanarkshire which target support on 

young people, lone parents and people with 

health barriers.

Mar-23 BOTH AMBER 
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POVERTY DRIVER TASK These groups will be responsible 

for collating the information 
regarding the tasks and providing 
the Writers Group with details to 

inform Strategies

Team / Service 
involved 

PROGRESS TIMESCALES POVERTY 

ACTION 

PLAN 

RAG STATUS 

LEAD 

GROUP

SUB GROUP

INCREASE 

INCOME 

VIA SOCIAL 

SECURITY 

Work with children and families who receive 

a social work service to ensure income 

maximisation is carried out 

TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

 * Financial 

Inclusion Team                                            

* Education, 

Children, Families 

& Justice

FIT restructured - operational teams 

to work directly with social work and 

education

Ongoing LOCAL 

CHILD 

POVERTY 

ACTION 

REPORT 

GREEN

INCREASE 

INCOME 

VIA SOCIAL 

SECURITY 

MacMillan Service - maximise the income of 

cancer patients and carers

TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

 * Financial 

Inclusion Team                                            

* NHS & 

MacMillan 

Established referral and service provision Ongoing BOTH GREEN

INCREASE 

INCOME 

VIA SOCIAL 

SECURITY 

Kinship Carers Income Maximisation TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

 * Financial 

Inclusion Team                                            

* Education, 

Children, Families 

& Justice

FIT restructured - operational teams 

to work directly with social work and 

education 

Ongoing LOCAL 

CHILD 

POVERTY 

ACTION 

REPORT 

GREEN

INCREASE 

INCOME 

VIA SOCIAL 

SECURITY 

Welfare reform group to ensure services, 

elected members etc are kept fully abreast of 

welfare reform changes and their impact on 

our communities

TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

WELFARE REFORM 

GROUP

* Financial 

Inclusion Team                                            

* Community 

Planning Partners

Chair selected - members to be identified Ongoing BOTH GREEN

INCREASE 

INCOME 

VIA SOCIAL 

SECURITY 

FOOD POVERTY - Promote the food poverty 

referral gateway with partners, services, 

providers and communities

TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

FOOD POVERTY 

GROUP

* Financial 

Inclusion Team                  

Food Poverty Seminar arranged for June 

2022 involving all providers and referrers

Jun-22 BOTH AMBER 

INCREASE 

INCOME 

VIA SOCIAL 

SECURITY 

FOOD POVERTY - Work with IFAN to create 

North Lanarkshire Cash First leaflet
TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

FOOD POVERTY 

GROUP

* Financial 

Inclusion Team                                          

* IFAN

Meeting held with IFAN - leaflet to be sent 
to FIT and then on to corporate comms 

Jun-22 BOTH AMBER 

INCREASE 

INCOME 

VIA SOCIAL 

SECURITY 

FOOD POVERTY - TPOAG to consider 

Scottish Government Consultation response

TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

FOOD POVERTY 

GROUP

*Financial 

Inclusion Team 

01/12/21 - response complete - to be 

circulated 

Dec-21 BOTH GREEN
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POVERTY DRIVER TASK These groups will be responsible 

for collating the information 
regarding the tasks and providing 
the Writers Group with details to 

inform Strategies

Team / Service 
involved 

PROGRESS TIMESCALES POVERTY 

ACTION 

PLAN 

RAG STATUS 

LEAD 

GROUP

SUB GROUP

INCREASE 

INCOME 

VIA SOCIAL 

SECURITY 

FOOD POVERTY - revisit map of emergency 

food providers across North Lanarkshire

TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

FOOD POVERTY 

GROUP

* Financial 

Inclusion Team                                          

* Lanarkshire 

Community Food 

Health Partner

Ongoing Jun-22 BOTH AMBER 

INCREASE 

INCOME 

VIA SOCIAL 

SECURITY 

FOOD POVERTY - Launch “cash first” pledge TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

FOOD POVERTY 

GROUP

 Launch to take place at Seminar Jun-22 BOTH AMBER 

INCREASE 

INCOME 

VIA SOCIAL 

SECURITY 

Health - Training sessions to be set up with 

health practitioners re money issues and 

referral pathways

TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

 * Financial 

Inclusion Team                                           

* NHS Lanarkshire             

Revamp and revisit health practitioner 

training

ongoing BOTH GREEN

INCREASE 

INCOME 

VIA SOCIAL 

SECURITY 

Drop in service to assist people who have 

difficulty accessing their account - lack of PC 
skills and access to manage UC accounts 

TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

 * Cumbernauld 

Poverty Action

Drop in delayed due to COVID - require 

update

temp funding - 

check date

BOTH AMBER 

INCREASE 

INCOME 

VIA SOCIAL 

SECURITY 

Deliver income maximisation and debt advice 

service to assist people to maintain tenancies

TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

WRITERS SUB 

GROUP REDUCE 

COSTS

* NLC Housing 

Solutions 

New Operating Model for FIT Ongoing BOTH GREEN

REDUCE THE 

COST OF LIVING 

School holiday and weekend provision to 

children with free school meal entitlement 

TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

 * Education  Ongoing BOTH GREEN

REDUCE THE 

COST OF LIVING 

Increase school meal uptake TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

 * Education  Ongoing BOTH GREEN
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POVERTY DRIVER TASK These groups will be responsible 

for collating the information 
regarding the tasks and providing 
the Writers Group with details to 

inform Strategies

Team / Service 
involved 

PROGRESS TIMESCALES POVERTY 

ACTION 

PLAN 

RAG STATUS 

LEAD 

GROUP

SUB GROUP

REDUCE THE 

COST OF LIVING 

Increase uptake of school clothing grants TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

 * Revs and Bens                                                             

* Education            

13% increase from2019/20 to 2020/21 in 
children receiving school clothing grants

Ongoing BOTH GREEN

REDUCE THE 

COST OF LIVING 

Universal access to sanitary products within 

education and other public buildings

TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

 * Education                                                                      

* NHS Lanarkshire                                                            

* Communities 

 Ongoing BOTH GREEN

REDUCE THE 

COST OF LIVING 

Fuel Poverty - assist families who are 

experiencing fuel poverty via campaigns such 

as Big Switch and Income Maximisation 

TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

FUEL POVERTY 

GROUP

* NLC Housing 

Solutions                                                 

* CABx

 Ongoing BOTH GREEN

REDUCE THE 

COST OF LIVING 

Fuel Poverty - Energy best deal - focussing 

on the cost of supply of utilities and pursuing 

alternative options for residents 

TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

FUEL POVERTY 

GROUP

* NLC Housing 

Solutions                                                 

* CABx

 Ongoing BOTH GREEN

REDUCE THE 

COST OF LIVING 

Fuel Poverty - Deliver a multi tenure 

support service to assist households who 

are experiencing difficulty in meeting the 
cost of their household energy bills including 

advocating on behalf of households who have 

or are likely to have their energy disconnected 

by their supplier due to non-payment of debt. 

The project will link with established support 

networks within North Lanarkshire. There is 

opportunity to create two posts or call-off of 

Scotland Excel Framework: Energy Advice 

Framework

TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

FUEL POVERTY 

GROUP

* Financial 

Inclusion Team                                           

* Revs and Bens                                                             

* Business 

Intelligence  

 Jan-22 BOTH GREEN
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POVERTY DRIVER TASK These groups will be responsible 

for collating the information 
regarding the tasks and providing 
the Writers Group with details to 

inform Strategies

Team / Service 
involved 

PROGRESS TIMESCALES POVERTY 

ACTION 

PLAN 

RAG STATUS 

LEAD 

GROUP

SUB GROUP

REDUCE THE 

COST OF LIVING 

Fuel Poverty Hardship Payment - launched TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

FUEL POVERTY 

GROUP

* Financial 

Inclusion Team                                           

* Revs and Bens                                                             

* Business 

Intelligence  

 Jan-22 BOTH GREEN

REDUCE THE 

COST OF LIVING 

Funeral Poverty - work with funeral directors 

in an attempt to address high funeral costs 

within North Lanarkshire

TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

WELFARE REFORM 

GROUP

* Financial 

Inclusion Team        

 2023 BOTH AMBER 

REDUCE THE 

COST OF LIVING 

MACA Revamp - discussion with Bargeddie 

Primary School teachers to assist with this 

TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

WRITERS SUB 

GROUP REDUCE 

COSTS

* Financial 

Inclusion Team                                            

* Education, 

Children, Families 

& Justice

 Dec-22 LOCAL 

CHILD 

POVERTY 

ACTION 

REPORT 

AMBER 

REDUCE THE 

COST OF LIVING 

MACA PLUS - research TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

WRITERS SUB 

GROUP REDUCE 

COSTS

* Financial 

Inclusion Team                                            

* Education, 

Children, Families 

& Justice

 Dec-22 LOCAL 

CHILD 

POVERTY 

ACTION 

REPORT 

AMBER 

REDUCE THE 

COST OF LIVING 

MACA PLUS - Meet with Coltness High 

Teacher

TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

WRITERS SUB 

GROUP REDUCE 

COSTS

* Financial 

Inclusion Team                                            

* Education, 

Children, Families 

& Justice

 JAN - MARCH 

2022

LOCAL 

CHILD 

POVERTY 

ACTION 

REPORT 

AMBER

REDUCE THE 

COST OF LIVING 

 MACA PLUS - Meet with Com Ed Link TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

WRITERS SUB 

GROUP REDUCE 

COSTS

* Financial 

Inclusion Team                                            

* Education, 

Children, Families 

& Justice

 JAN - MARCH 

2022

LOCAL 

CHILD 

POVERTY 

ACTION 

REPORT 

AMBER 

REDUCE THE 

COST OF LIVING 

MACA PLUS - Meet with Coltness High 

pupils 

TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

WRITERS SUB 

GROUP REDUCE 

COSTS

* Fit * Education, 

Children, Families 

& Justice

 JAN - MARCH 

2022

LOCAL 

CHILD 

POVERTY 

ACTION 

REPORT 

AMBER
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POVERTY DRIVER TASK These groups will be responsible 

for collating the information 
regarding the tasks and providing 
the Writers Group with details to 

inform Strategies

Team / Service 
involved 

PROGRESS TIMESCALES POVERTY 

ACTION 

PLAN 

RAG STATUS 

LEAD 

GROUP

SUB GROUP

REDUCE THE 

COST OF LIVING 

MACA PLUS - Design pack and platform TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

WRITERS SUB 

GROUP REDUCE 

COSTS

* Financial 

Inclusion Team                                            

* Education, 

Children, Families 

& Justice

 Jun-22 LOCAL 

CHILD 

POVERTY 

ACTION 

REPORT 

AMBER 

REDUCE THE 

COST OF LIVING 

MACA PLUS - Organise meetings with 

parents

TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

WRITERS SUB 

GROUP REDUCE 

COSTS

* Financial 

Inclusion Team                                            

* Education, 

Children, Families 

& Justice

 JAN - MARCH 

2022

LOCAL 

CHILD 

POVERTY 

ACTION 

REPORT 

AMBER 

REDUCE THE 

COST OF LIVING 

MACA PLUS - Communications with 

Education

TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

WRITERS SUB 

GROUP REDUCE 

COSTS

* Financial 

Inclusion Team                                            

* Education, 

Children, Families 

& Justice

 ONGOING LOCAL 

CHILD 

POVERTY 

ACTION 

REPORT 

AMBER 

REDUCE THE 

COST OF LIVING 

MACA PLUS - Design evaluation TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

WRITERS SUB 

GROUP REDUCE 

COSTS

* Financial 

Inclusion Team                                            

* Education, 

Children, Families 

& Justice

 Jun-22 LOCAL 

CHILD 

POVERTY 

ACTION 

REPORT 

AMBER 

REDUCE THE 

COST OF LIVING 

 MACA PLUS - LAUNCH TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

WRITERS SUB 

GROUP REDUCE 

COSTS

* Fit                                       

* Education, 

Children, Families 

& Justice

 Aug-22 LOCAL 

CHILD 

POVERTY 

ACTION 

REPORT 

AMBER 

REDUCE THE 

COST OF LIVING 

MACA PLUS - Evaluation TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

WRITERS SUB 

GROUP REDUCE 

COSTS

* Financial 

Inclusion Team                                            

* Education, 

Children, Families 

& Justice

 Aug-22 LOCAL 

CHILD 

POVERTY 

ACTION 

REPORT 

AMBER 

REDUCE THE 

COST OF LIVING 

Widen access to payment deduction for credit 

unions and access affordable credit

TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

AFFORDABLE 

CREDIT GROUP

* Financial 

Inclusion Team                                            

* Education, 

Children, Families 

& Justice

 2023 BOTH AMBER 
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POVERTY DRIVER TASK These groups will be responsible 

for collating the information 
regarding the tasks and providing 
the Writers Group with details to 

inform Strategies

Team / Service 
involved 

PROGRESS TIMESCALES POVERTY 

ACTION 

PLAN 

RAG STATUS 

LEAD 

GROUP

SUB GROUP

REDUCE THE 

COST OF LIVING 

Debt advice and support in relation to debt 

and budgeting advice 

TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

AFFORDABLE 

CREDIT GROUP

* Financial 

Inclusion Team                                            

* Citizens Advice 

Bureaux        

Ongoing 2023 BOTH AMBER 

REDUCE THE 

COST OF LIVING 

Debt Advice Journey - Development of 

delivery of debt advice journey

TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

AFFORDABLE 

CREDIT GROUP

* Financial 

Inclusion Team                                            

* Business 

Intelligence

Ongoing 2023 BOTH AMBER 

REDUCE THE 

COST OF LIVING 

Debt Advice Journey – Self-help toolkit TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

AFFORDABLE 

CREDIT GROUP

* fit                                            
* Business 

Intelligence

2023 BOTH AMBER 

REDUCE THE 

COST OF LIVING 

Debt Advice Journey - Online referral form TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

AFFORDABLE 

CREDIT GROUP

* Fit                                         

* Business 

Intelligence

 2023 BOTH AMBER

REDUCE THE 

COST OF LIVING 

Debt Advice Journey - Case management 

system

TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

AFFORDABLE 

CREDIT GROUP

* Financial 

Inclusion Team                                            

* Business 

Intelligence

 2023 BOTH AMBER 

REDUCE THE 

COST OF LIVING 

Debt Advice Journey - Online service user 

portal

TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

AFFORDABLE 

CREDIT GROUP

* Financial 

Inclusion Team                                            

* Business 

Intelligence

 2023 BOTH AMBER

REDUCE THE 

COST OF LIVING 

New affordable homes TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

 * Housing (New 

Supply)

 2035 BOTH AMBER 
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POVERTY DRIVER TASK These groups will be responsible 

for collating the information 
regarding the tasks and providing 
the Writers Group with details to 

inform Strategies

Team / Service 
involved 

PROGRESS TIMESCALES POVERTY 

ACTION 

PLAN 

RAG STATUS 

LEAD 

GROUP

SUB GROUP

REDUCE THE 

COST OF LIVING 

Improved energy efficiency TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

FUEL POVERTY 

GROUP

* Housing 

(Investment)

 2024 BOTH AMBER 

REDUCE THE 

COST OF LIVING 

Support homeowners to adapt, repair and 

maintain their homes

TACKLING 

POVERTY 

OFFICERS 

ACTION 

GROUP

 * Built 

Environment 

(private sector)                          

* HSCP 

(equipment & 

adaptations)

 ongoing BOTH AMBER 
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Ministerial foreword - Cabinet  
Secretary for Social Justice,  
Housing and Local Government

Shona Robison

Tackling child poverty is the Scottish Government’s national mission and we know it will take all 

in society to work together to deliver the change needed. This Delivery Plan sets out the bold 

and ambitious actions that we will take with partners across Scotland to provide the support 

families need both immediately and in the medium to longer term. Through these actions we 

can deliver sustainable progress towards our 2030 targets and deliver our vision for a fairer 

and more prosperous Scotland.

Over the past four years of our first Tackling Child Poverty Delivery Plan, ‘Every Child, Every 

Chance’, we have delivered considerable new support for families, embodied by the massive 

expansion of funded early learning and childcare, our devolved employment services and 

Scotland’s unique family benefits. Together with the wider action set out in the plan we have  

both delivered immediate improvements to families’ lives, and enhanced the life-long outcomes 

of children and young people across the country.

I am proud that the actions of this government and partners over the past four years, together 

with those set out in this Plan, are projected to deliver the lowest levels of child poverty in 

Scotland in the last 30 years. This means that by 2023-24, the year of our interim targets, using 

current projections we anticipate that around 17% of children will live in relative poverty, with 

more than 60,000 fewer children living in poverty since the Act was passed in 2017. 

This is despite the major economic uncertainty and significant impact of COVID-19 on our 

economy and society. The pandemic highlighted even more the disproportionate impact major 

events can have on some parts of society. It brought into sharp relief that our focus on tackling 

and reducing poverty and inequality in our society, alongside the ability for us to pull together  

as a nation and deliver the change needed, is absolutely the right one to have.

I welcome the progress made and know we are building on strong foundations as we move to 

deliver the ambitious targets we have set for 2030. This Plan outlines the actions we will take – 

including policies which will deliver transformational change.

We had already announced our intention to increase the unique Scottish Child Payment – 

introduced as part of our first Delivery Plan – to £20 from April. In this plan we show how we are 

going to go further by increasing the Scottish Child Payment to £25 per week per child, when 

it is extended to eligible children under 16 by the end of this year. We will also work with our 

local authorities to mitigate the UK Government’s Benefit Cap, which hits our priority families the 

hardest, to the greatest extent possible, backed by investment of up to £10 million each year.

To deliver sustained reductions in child poverty over the longer term and break the cycle of child 

poverty, we will work with partners to provide the integrated and holistic support parents need to 

enter quality employment, improve their wider wellbeing and engage with the drivers of poverty 

reduction. So we will significantly increase investment in our employment support services with 

an additional £53 million to scale up the No One Left Behind employment approach to reach  
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up to 50,000 parents and provide a new £15 million transitions fund to support people into work. 

This will be alongside further developing and increasing access to childcare and focusing on 

delivery of a truly ‘no-wrong door’ approach to public services.

As a Government we will lead the way, focusing on how we can enable this change through our 

investments, policies and approaches. We are also committed to supporting families impacted by 

the current cost of living crisis which could be exacerbated further by world events. People will 

shortly start to receive £150 payments as part of our £290 million package to help tackle soaring 

energy bills.

The 2030 targets require us to work differently – placing an ever greater focus on families  

and the places they live. Through phased approaches to change, working in a small number  

of localities, we can identify the barriers to progress and the keys to removing these for families 

and partners. 

The actions in this Plan are informed by the views, experiences and knowledge of our partners 

– including our Poverty and Inequality Commission and people who have experienced the 

damaging impacts of poverty first hand – and I am grateful to each and every person and 

organisation that has shared their invaluable insights with us. I look forward to continuing this 

engagement and partnership as we focus on delivery of these ambitious actions.

The actions for families which are set out in this Plan are rightly ambitious, requiring tough 

decisions to be made in the years ahead to deliver within the fixed budget available to this 

government, but by working together we can deliver the support families need and drive 

progress toward a fairer future for Scotland.

Shona Robison 

Cabinet Secretary for Social Justice, Housing and Local Government
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Ministerial Foreword - Deputy  
First Minister and Cabinet  
Secretary for Covid Recovery

John Swinney

Our work to tackle child poverty is strongly aligned with our commitment to the outcomes 

of the Independent Care Review. ‘The Promise’ recognised that if Scotland is to be the best 

place in the world to grow up, we need our public services to work for, and with children, 

young people, and their families. We know that poverty negatively impacts on the wellbeing of 

families, with the negative effects intensifying the more persistent and deep their experience. 

Tackling poverty will help us to support better outcomes for parents and carers and, vitally, to 

make a life-long difference for children and young people – helping us to ensure that Scotland 

is the best place in the world to grow up.

Our commitment to Keep the Promise requires us to deliver differently. We must ensure a 

coordinated approach to services which wrap around families – providing the right support to  

the right people at the right time and in a way that is respectful and empowering for families.  

We want people to be enabled to engage with the wide ranging action set out within this Plan. 

By taking this approach we can support people out of poverty, while tackling the deep-seated 

causes of poverty in our country.

Supporting today’s children to reach their full potential will ensure that child poverty remains 

lower in the future as they become the parents of the next generation of Scotland’s children. 

Whilst we fully recognise that measures aiming to improve the lives and outcomes of today’s 

children will not necessarily bear a measurable impact on the targets set, they are essential to 

our overall strategy to break the cycle of poverty once and for all. 

The measures outlined in this Plan strike an important balance across the three drivers of poverty 

reduction, strengthening the immediate support families need through social security whilst 

building the services that will improve their wellbeing and outcomes and enable them to move 

out of poverty through employment and reducing household costs. We will also continue to take 

strong action to tackle the poverty related attainment gap and to deliver our Young Person’s 

Guarantee, providing children and young people with the education, skills and opportunities  

they need to thrive.

When Parliament agreed the targets on child poverty they were rightly ambitious. However no 

one could have predicted a global pandemic at the scale of COVID-19 or current international 

events – all of which are driving the cost of living crisis and inflationary pressures that we face. 

This is not the backdrop we would wish for our second Tackling Child Poverty Delivery Plan, 

however we are more committed than ever to achieving the progress needed to provide a better 

future for Scotland’s children.

Our ambitious work on child poverty is underpinned by our Covid Recovery Strategy which sets 

out our vision for recovery. The pandemic has highlighted the damage caused by deep-rooted 

inequalities in our society and the determination we all share to tackle these head on. Whilst 

the threat of Covid has not gone away, we will continue to deliver the action needed to provide 
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financial security for low income households, to promote the wellbeing of children and young 

people, to deliver good, green jobs and far work, and to rebuild our public services. 

Our actions are those we can deliver within the limitations of our fixed budget and devolved 

powers. Independence would provide us with all the levers of powers and therefore a far greater 

range of options and approaches to tackling child poverty and the ability to ensure policy 

coherence to that end. We will set out the prospectus for an independent Scotland over the 

coming months.

This Plan sets out the actions needed to realise Scotland’s ambition for families, providing a 

framework of bold and ambitious action through which we will help to lift thousands of children 

out of poverty in Scotland – and rally partners across Scotland to support in delivering our 

national mission to tackle child poverty.

John Swinney  

Deputy First Minister and Cabinet Secretary for Covid Recovery
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Executive Summary

Best Start, Bright Futures sets out how we 

will work together to deliver on Scotland’s 

national mission to tackle child poverty. 

It is not solely a plan for the Scottish 

Government, it is a plan for all of Scotland, 

recognising the contribution all parts of 

society must make to deliver the change 

needed for children and families.

Successfully tackling child poverty requires 

our approach to evolve, to focus on 

outcomes rather than inputs, and to deliver 

evidence-informed wide ranging action 

across Scotland, which works together to 

wraparound and support families. It will require 

the transformation of our economy, further 

investment in key infrastructure such as 

childcare and transport, and provision of the 

right high-quality support at the right time in 

order to help families to move out of poverty. 

No one action in isolation can make the 

change needed. It is the cumulative impact 

of action across sectors, by all partners, in 

all parts of Scotland, which will make the 

difference for children and families.

Best Start, Bright Futures sets out a vision 

for Scotland, the changes that are needed 

to achieve this, and the actions we will take 

with partners to deliver that change. The 

plan outlines Scotland’s offer to families 

in order to tackle child poverty head on.

This plan is built on the foundations of the 

work we have undertaken together over 

the last four years, since the publication of 

‘Every Child, Every Chance’. That includes 

new and improved supports such as those 

delivered through Social Security Scotland, 

including the Scottish Child Payment and Best 

Start Grant, Scotland’s unique approach to 

employability through the No One Left Behind, 

our commitment to deliver more warm and 

affordable homes and action to strengthen 

the impact of public sector spend through Fair 

Work First. 

Importantly, it also builds on the work we have 

taken through our response to COVID-19, 

which has seen us work together in new 

ways – breaking down barriers to progress, 

and putting people at the heart of decision 

making. Throughout this plan we highlight the 

progress we have already made, and what 

more is needed.

In delivering our national mission we are 

building on the available evidence of what 

works and focusing efforts on the three 

drivers of child poverty reduction and the six 

priority family types at greatest risk of poverty. 

Focusing in this way will ensure that our 

actions make the difference needed. 

We do not underestimate the challenge in 

front of us. When the child poverty targets 

were set by the Scottish Parliament in 

2017 they were ambitious. Since then, 

the impacts of EU Exit and COVID-19, 

compounded by the current cost of 

living crisis and rising inflation, make 

these targets even more challenging. 

But these challenges have not reduced our 

ambition, rather, they have strengthened our 

resolve to work together to make an even 

greater impact on the lives of children and 

their families. 

To provide the immediate support families 

need, and to deliver further progress against 

the interim targets, we will further enhance 

investment in social security support over 

the coming year. This includes increasing the 

Scottish Child Payment to £25 per week per 

child by the end of 2022 and taking steps to 

mitigate the Benefit Cap as fully as we can 

within the scope of devolved powers, taking 

immediate steps to support as many families  

as possible in 2022.
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We will also take immediate steps to 

significantly scale up employment support  

for parents, with the aim of supporting up  

to 12,000 parents to ultimately enter and 

sustain employment.

In large part due to the actions we have 

taken to date, together with those set out 

in this plan, using current projections we 

anticipate that around 17% of children will 

live in relative poverty in 2023, with over 

60,000 fewer children living in poverty 

since the Act was passed in 2017. Whilst 

economic modelling cannot precisely 

account for what may happen, particularly 

in the context of the cost of living crisis, 

inflation rises and increasing international 

instability, we anticipate on the basis 

of current information that over 50,000 

fewer children will live in absolute poverty 

compared to 2017, with around 16% of 

children projected to live in absolute poverty 

in 2023. However, as the impact of the 

economic situation becomes clearer, this 

Government will continue to consider further 

actions required over the lifetime of this plan 

to achieve these targets, to support families, 

and break the cycle of child poverty.

In addition to their direct impact on the child 

poverty targets, the actions set out in this plan 

will lay the foundation for the transformation 

in our economy and public services that will 

be required to meet the 2030 targets, and to 

set Scotland on a path for sustained poverty 

reduction. 

We recognise the challenge in front 

of us, and call on all of our partners, 

and all of Scotland to get behind these 

actions, and to take further steps to 

contribute to tackling child poverty. 

A short summary of the actions we will  

take together is set out below.

Page 129 of 224



09

Tackling Child Poverty Delivery Plan 2022-2026

Scotland’s Offer to Families – a short summary

Working together to deliver differently

We are committed to working together to ensure that systems work for the people who need 

them most, trialling and evaluating new approaches, adapting our ways of working, and investing 

in rigorous monitoring to understand how changes are impacting on priority families.

Key actions

In the coming year we will identify a small number of pathfinder areas to commence  

work on a new phased approach to whole system change. We will invest up to £5 million in 

2022-23 from the Tackling Child Poverty Fund and leverage the full package of funding set 

out throughout this plan, to support the work of pathfinders, bringing together partners in a 

locality to overcome barriers and maximise the use of resources to provide holistic support 

tailored to the individual needs of families. 

We will also build on the learning of our Social Innovation Partnership to work with up to 300 

people in 2022-23, providing deep, adaptable, person-centred support that strengthens 

wellbeing, while addressing short-term needs and supporting long-term aspirations including 

employment and other positive destinations. Backed by investment of up to £9.75 million in 

2022-23, alongside investment from The Hunter Foundation, this will include relational support, 

delivery of accessible funded childcare options and close working with employers to promote 

flexible working and wellbeing in the workplace.

Part A: Providing the opportunities and 

integrated support parents need to 

enter, sustain and progress in work

We are committed to supporting parents to 

access, sustain and progress in employment 

where this is their choice. We will do this through:

A strengthened employment offer to parents

Connectivity and childcare to enable access  

to employment

Transforming our economy

Key actions – a strengthened 

employment offer to parents

To meet the needs of parents, we will 

significantly increase investment in 

employability support, making up to  

£81 million available in 2022-23. This will 

support delivery of a new offer to parents, 

providing support tailored to their needs 

through a dedicated keyworker – including 

support to access childcare and transport – 

and access to skills and training. Investment 

will also support the creation of up to 600 

funded opportunities in 2022-23 for parents. 
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To complement this, we will launch a  

£2 million Challenge Fund, to test out new 

approaches to supporting parents into work. 

As a part of the package of enhanced 

support, we will deliver a new Parental 

Transition Fund to tackle the financial  

barriers parents face in entering the labour 

market, particularly over the initial period  

of employment, investing up to £15 million 

each year.

Over the course of 2022-23 we will work 

with health boards and local authorities to 

provide up to 200 funded placements for 

parents through a new NHS Demonstrator 

Project for those experiencing long-term 

unemployment.

We will make child poverty a central pillar 

of our Lifetime Skills Offer, with enhanced 

support for the priority groups. We will also 

publish a new Adult Learning Strategy for 

Scotland in spring 2022.

Through these actions we aim to 

support up to 12,000 parents into 

work, helping to increase household 

incomes from employment.

Key actions – connectivity and 

childcare

In summer 2022, we will develop and  

publish a strategic plan for all of our  

childcare commitments for the remainder  

of this Parliament.

This will set out our approach to further 

develop our funded offers of early learning 

and childcare for children aged one and 

two, starting with low-income households 

within this Parliament, and to build a system 

of school age childcare, offering care before 

and after school, and during the holidays by 

the end of this Parliament.

We will work to improve availability of buses, 

introducing a £1 million community bus fund, 

supporting local authorities to improve the 

availability of public transport in their areas. 

We will also review how Demand Responsive 

Transport (DRT) can be used to support low 

income families.

We will step up our ambition on Connecting 

Scotland and will bring 300,000 people 

online by the end of 2026, backed by £200 

million. The new programme will focus efforts 

initially on digitally excluded low income 

families from the six priority groups, working 

with key partners across the public and third 

sector to reach those who need it most.

Through these actions we will 

tackle household costs for families 

and support parents to engage 

with the employment support.

Key actions – transforming our 

economy

To ensure that enhanced employability 

and skills support is matched with fair work 

opportunities, we will work in partnership 

with public, private and third sector 

employers to identify and overcome 

barriers to parental employment. This 

includes progressing fair work actions in low 

paid sectors and ensuring investment in Just 

Transition supports meaningful action on 

child poverty.

We will build on our existing work to 

remove barriers to employment, taking a 

strategic and intersectional approach to 

tackling employment inequalities. We will 

publish our refreshed Fair Work Action Plan 

in 2022, including commitments relating to 

structural barriers and inequalities, as well 

as discrete focus on the Gender Pay Gap, 

the disability employment gap and a new 

Ethnicity Pay Gap strategy. 
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We will promote fair work practices through 

public procurement policy and practice. By 

this summer, we will introduce a requirement 

on public sector grant recipients to pay at 

least the real living Wage to all employees.

To connect this dual action on fair work 

and public investment to local and regional 

economies, we will develop Community 

Wealth Building action plans with every 

local authority and take forward plans for 

the introduction of a Community Wealth 

Building Bill during this session  

of Parliament. 

Through these actions we will support 

the creation of new sustainable 

fair work opportunities for parents, 

tackling structural inequalities 

which prevent priority families from 

participating in the labour market.

Part B: Maximising the support 

available for families to live dignified 

lives and meet their basic needs

We are committed to delivering public services 

in a holistic way that enables choice and 

support for everyone to flourish in thriving 

communities.

We will do this through action focused on:

A transformational approach to people  

and place

Enhanced support through social security

Income maximisation

Access to warm and affordable homes

Key actions – people and place

We will invest at least £500 million of Whole 

Family Wellbeing Funding over the next 

five years, with the first £50 million of this 

transformational funding in 2022-23. This will 

help transform services that support families to 

ensure that all families can access preventative, 

holistic support which is wrapped around their 

needs, and provided when they need it and for 

as long as they need it.

Recognising the connection between child 

poverty and health inequalities, we will 

commence delivery of our new Getting it 

Right Together approach by June 2022, 

focusing on a range of settings. Through 

this new approach we will support the most 

deprived communities and develop a ‘no 

wrong door’ approach to support, linking into 

wider elements of action across this Plan. 

To enable better access to the support 

families need, we are investing £36 million 

over two years through our Communities 

Mental Health and Wellbeing Fund. 

Whilst we are constrained by UK budgeting 

arrangements, we will use the ongoing 

Resource Spending Review to provide 

multi-year funding for the third sector 

where possible to do so, enabling more 

sustainable, joined up, strategic planning  

for the sector. 

We will invest £325 million over the course 

of the Parliament in the Place Based 

Investment Programme (PBIP), which 

includes continuation of the £25 million 

Regeneration Capital Grant Fund. We will 

also continue to deliver the Empowering 

Communities Programme, with up to  

£18 million per year complementing the 

capital investment programme.

Through these actions we will provide 

financial, practical and emotional support, 

helping to tackle and mitigate the impact  

of poverty as well as preventing it.
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Key actions – social security

We will double the value of the Scottish 

Child Payment (SCP) to £20 per week per 

child from April 2022, and will roll out the 

SCP in full to children under 16, and further 

increase the payment to £25 per week 

per child by the end of 2022. To further 

support families, we will increase the value 

of 8 Scottish social security benefits by 

6%, including Best Start Grants and Carer’s 

Allowance Supplement, to keep pace with 

rising costs.

We will also legislate to remove the income 

thresholds from Best Start Foods by 2023-24, 

bringing eligibility in line with both Best Start 

Grant and Scottish Child Payment.

We will improve how support is provided 

to carers and make links to wider services. 

To better recognise the different impacts 

of different caring situations, we plan to 

introduce an extra payment of £10 a week 

for people who will get Scottish Carer’s 

Assistance who are caring for more than  

one disabled person.

We will also work with local authorities 

to mitigate the Benefit Cap as fully as we 

can within the scope of devolved powers, 

taking immediate steps to support as 

many families as possible in 2022, with this 

support targeted at families and the child 

poverty priority family types in particular. 

Through these measures we will 

put money directly in the pockets 

of low income households, lifting 

children out of poverty and 

combatting the cost of living crisis.

Key actions – income maximisation

We will shift more of the complexity of 

navigating the benefits system away from 

potential applicants, making it easier for 

people to access support when they need 

it. This includes further exploring systems 

of automated payment, beginning with the 

Scottish Child Payment and Best Start Grant, 

and delivering more person centred referral 

and handover processes.

We will take targeted action to overcome 

the additional barriers faced by the priority 

family types. This includes: working with 

seldom-heard groups to better understand 

and address non take-up of benefits, 

expanding access to the Family Nurse 

Partnership and strengthening the Health 

Visitor Pathway.

We will also enhance access to advice and 

support, in places where families already 

go, investing up to £10 million to increase 

access to holistic advice services in the 

current parliamentary term, including 

expanding access to advice in health and 

education settings.

Through these measures we will help 

to ensure families receive the financial 

support they are entitled to, putting 

more money in the pockets of families.
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Key actions – warm and affordable 

homes

Over the next four years, we will continue 

to invest in the Affordable Housing Supply 

Programme, in line with our commitment 

to deliver 110,000 more affordable energy 

efficient homes by 2032, including 70% 

available for social rent, and 10% in our 

remote, rural and island communities. 

We will place the prioritisation of tackling 

child poverty at the heart of the Affordable 

Housing Supply Programme through further 

strengthening housing planning processes 

to ensure larger family homes are delivered 

where they are needed. 

We will take action to reduce costs for 

families in the private rented sector, 

investing £2.75 million in 2022-23 to begin 

private rented sector reforms which will aim 

to reduce child poverty by improving the 

quality of provision and housing affordability 

for families.

We will provide a further £10 million to 

continue our Fuel Insecurity Fund in  

2022-23 to tackle the cost of living 

crisis, helping households at risk of self-

disconnection, or of self-rationing their 

energy use.

We will work in partnership with housing 

associations to break the cycle of 

homelessness, funding Rapid Rehousing 

Transition Plans for 2022-23 and 2023-24 to 

enable local authorities to scale up Housing 

First for Families in their areas.

Through these actions we will help 

to keep housing costs low, provide 

support with rising energy bills and 

tackle homelessness for families.

Part C: Supporting the next generation 

to thrive

Best Start, Bright Futures focuses on the 

action needed to address the three drivers of 

child poverty. However, we know that tackling 

child poverty requires wider action, enhancing 

children’s wellbeing and outcomes, and 

supporting them to achieve their potential and 

avoid becoming parents in poverty in the future.

We want Scotland to be the best place in the 

world to grow up, and for every child to grow 

up safe, loved and respected. 

Together with partners we will strengthen 

Scotland’s offer to children and young people 

through action focused on:

Best start to life

Supporting children to learn and grow

Post school transitions

Key actions – Best start to life

We will deliver on our commitment to 

invest £60 million in renewing play parks in 

Scotland over the lifetime of this Parliament, 

to ensure all children have access to quality 

play in their own community.

Throughout 2022, we will publish a suite of 

refreshed materials to provide practitioners 

with the confidence, clarity and practical 

support to continue to implement GIRFEC 

in well-planned, joined-up and streamlined 

ways, helping to prevent or mitigate 

childhood adversity and trauma.
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We will also continue to invest £4 million 

each year until 2025 for The Promise 

Partnership Fund, to help organisations with 

early intervention and to deliver changes to 

better support children, young people and 

families in, or on the edges of care - helping 

drive forward change that matters to children, 

young people and families.

Through these and existing measures 

we will provide the right support at 

the right time for children and improve 

their health and wellbeing from birth.

Key actions – Supporting children  

to learn and grow

Working together with local authorities, 

Education Scotland and schools themselves, 

we will invest a further and increased 

investment of £1 billion over the course of 

the Parliamentary term in the refreshed 

Scottish Attainment Challenge programme. 

In recognition of the importance of digital 

technology in education, we will ensure 

access to a device for every school aged 

child by 2026.

We will also publish a new Youth Work 

Strategy focused on providing services to 

young people most in need. A renewed focus 

on delivering outcomes through youth work 

will help to alleviate poverty by ensuring 

young people have the support they need to 

make informed positive life choices that lead 

to a better future.

Through these measures we will 

tackle the poverty related attainment 

gap and continue to support 

the health and wellbeing of our 

children and young people.

Key actions – Post school transitions

To support young people after they leave 

school, and throughout their transition 

into the adult world, we will develop a 

School Leavers’ Toolkit. The toolkit will 

bring together practical information about 

budgeting and finances, as well as guidance 

for school leavers on how to exercise their 

full democratic rights as citizens.

We will invest up to £45 million in the 

Young Person’s Guarantee, including Our 

Future Now and Discovering Your Potential, 

in 2022-23. This will provide new and 

enhanced education, skills, employability 

and employment opportunities as well 

as relationship based support to young 

people who are at risk of not participating in 

opportunities and face significant barriers in 

entering the labour market.

Over the next three years, we will enhance 

the total student support package so that it 

reaches the equivalent of the Living Wage, 

including for estranged students. Scotland 

already provides the most generous bursary 

support in the UK for college students, and 

delivering this increase will provide even 

greater support for those in need.

These actions will support young people 

to achieve better life long outcomes, 

preventing them becoming the parents 

of children in poverty in future.
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A Vision for Scotland

Taken together, the actions detailed in this 

plan can propel Scotland towards meeting the 

interim targets, and set us on track to achieve 

the 2030 child poverty targets.

Best Start, Bright Futures builds on the strong 

foundations of ‘Every Child, Every Chance’ and 

goes further in policy ambition, resource and 

accountability to step up our work on tackling 

child poverty. 

Through direct efforts to get more cash in the 

pockets of families now, alongside a genuinely 

holistic, person-centred package of family 

support, we can help to ensure families receive 

the right support at the right time, for as long 

as they need it, creating the conditions for 

families to navigate their way out of poverty. 

From this foundation, enhanced employability 

and skills support, alongside the connectivity 

and childcare to enable parents to take up 

good quality employment, will sustainably 

increase incomes for families across Scotland. 

This is not a plan for the Scottish Government, 

but a plan for Scotland. This package of 

policies will not deliver the transformation we 

set out to achieve without a new focus on 

delivery: working in partnership across the 

public, private and third sectors; listening to 

and learning from priority families; testing, 

learning, adapting and scaling interventions 

that will make the biggest difference to those 

who need it most.

The publication of this plan marks the start of 

a new phase of our approach to tackling child 

poverty. As we move to implement the actions 

set out in the plan, we will work closely with 

all partners to refine, deliver and evaluate our 

work on child poverty, learning and improving 

as we go forward.

We call on everyone in Scotland to play their 

part, taking action to support our national 

mission, to create a fairer, more equal country 

where all children and families are supported 

to flourish.
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Introduction

There have been significant changes in the 

four years since the publication of ‘Every Child, 

Every Chance’, which have impacted on the 

lives and experiences of children and families 

across Scotland. Our progress in developing 

a wellbeing economy in Scotland has faced 

considerable challenges. 

Despite this through our concerted action 

we have delivered new support for families, 

including through devolved social security and 

employability support, and have come together 

as a nation to protect the most vulnerable from 

the impacts of COVID-19.

It is in this context that we outline this plan for 

Scotland, setting out the actions we will take 

together in the next four years to deliver on our 

shared national mission to tackle and reduce 

child poverty.

Best Start, Bright Futures focuses on 

delivering the national mission on 

Child Poverty 

Achieving the targets set by the Child Poverty 

(Scotland) Act 2017 is imperative to improving 

the lives and outcomes of Scotland’s children 

and young people, their families and wider 

communities. The First Minister has declared 

that tackling child poverty is the national 

mission of this Scottish Parliamentary term 

for the Government and we are committed to 

mobilising all of Scotland to work with us to 

deliver the change needed.
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The interim targets below must be met during 

the life of this plan, with final targets to be 

met by 2030 - aligning with the timescales for 

Scotland to Keep the Promise:

10%

18% Fewer than 18% of children 

living in families in relative 

poverty in 2023-24, reducing 

to fewer than 10% by 2030. 

This means fewer than 

one in ten children living in 

households on low incomes 

by 2030, compared to the 

average UK household. 

14%

5%

Fewer than 14% of children 

living in families in absolute 

poverty in 2023-24, reducing 

to fewer than 5% by 2030. 

This means fewer than one  

in twenty children living in  

low income households 

where living standards are  

not increasing by 2030. 

5%

8% Fewer than 8% of children 

living in families living in 

combined low income and 

material deprivation in  

2023-24, reducing to fewer 

than 5% by 2030. This means 

fewer than one in twenty 

children living in low income 

households who can’t afford 

basic essential goods and 

services by 2030. 

5%

8% Fewer than 8% of children 

living in families in persistent 

poverty in 2023-24, reducing 

to fewer than 5% by 2030. 

This means fewer than one 

in twenty children living in 

households in poverty for 

three years out of four  

by 2030.

Best Start, Bright Futures builds on 

strong foundations, including action 

delivered through ‘Every Child, Every 

Chance’, the first Tackling Child 

Poverty Delivery Plan

In the past four years we have worked 

together to deliver a range of new and 

enhanced support for families in Scotland. 

These measures, which are increasing 

incomes, reducing costs and improving 

outcomes for families, include:

• Establishing Social Security Scotland and 

delivering 12 benefits, seven of which 

are completely new, including Best Start 

Grants, Best Start Foods and the Scottish 

Child Payment – providing a range of 

benefits specifically focused on support for 

low income families with children which, 

by the end of 2022, will be worth over 

£10,000 by the time a families’ first child 

turns six

• Providing respectful person-centred 

employment support through new and 

distinctive Scottish services, including 

Fair Start Scotland and the Parental 

Employability Support Fund, and 

transforming the way we work with 

partners through our No One Left  

Behind Approach

• Massively expanding the provision of fully 

funded high quality early learning and 

childcare, providing 1,140 hours for eligible 

children aged 2, 3 and 4

• Delivering the Money Talk Team service, in 

partnership with Citizens Advice Scotland, 

putting almost £42 million into the pockets 

of Scottish households, and publishing 

two Benefit Uptake Strategies to ensure 

people can access the support they are 

entitled to
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• Increasing the School Clothing Grant to 

at least £120 per primary school child and 

£150 per secondary school child as well 

as expanding Free School Meal provision 

during school holidays for children who 

will benefit most

• Continuing to lead the way on affordable 

housing with 105,755 affordable homes 

delivered since 2007, of which over 

73,000 were for social rent

• Publishing our National Transport Strategy 

and expanding our concessionary fares 

offer to deliver free bus travel for all 

children and young people under the age 

of 22, reducing costs for thousands of low 

income families;

• Providing world-leading access to free 

period products across a range of settings 

including schools, colleges and universities, 

and targeted access for those on low 

incomes through community groups

• Action through our Fair Work Action Plan, 

including driving high quality and fair 

work across the labour market in Scotland 

through our Fair Work First approach to 

public spending

We will publish our final progress report, 

setting out delivery against the targets and  

on implementing the actions committed within 

‘Every Child, Every Chance’ by the end of  

June 2022.

This second plan represents the next chapter 

of our work to tackle and reduce child poverty 

in Scotland, moving forward with increased 

urgency, stepping up our action and ambition 

across all of Scotland.

1 https://www.niesr.ac.uk/publications/economic-costs-russia-ukraine-conflict?type=policy-papers

2 https://www.resolutionfoundation.org/app/uploads/2021/01/Living-standards-outlook-2021.pdf

Best Start, Bright Futures takes into 

account the wider factors impacting  

on poverty and the standard of living 

for families 

The impact of COVID-19 on child poverty 

levels is still largely unknown, particularly 

the long term effects on families and our 

economy, however we know that the impacts 

have been felt most acutely by the most 

disadvantaged in our society. 

The economic outlook is uncertain but 

could result in slow economic growth1. It is 

anticipated that typical incomes will fall most 

significantly at the lower end of the income 

distribution2. Compounding this families 

continue to face a range of pressures including 

the ongoing impacts of UK Government 

welfare reform and EU exit, and significant 

increases in the cost of living – with rising 

prices for essentials such as food and energy. 

All of these factors risk pushing those who are 

already struggling into crisis and destitution.

To drive progress in tackling child poverty 

and to support families through the cost of 

living crisis this second Tackling Child Poverty 

Delivery Plan focuses on: immediate action 

to support families now; sustained action to 

create the integrated support that families 

need to move into work; changing the system 

to provide the support parents need; and, 

investing long term in both children’s outcomes 

and economic transformation that will create a 

fairer, more equal Scotland.
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Best Start, Bright Futures underlines 

our shared commitment to working 

together to tackle child poverty

No Government alone can tackle and 

reduce child poverty, it takes all of us, across 

Scotland, working together - united in focus 

and purpose - to deliver the change to 

how public services are delivered, moving 

to a person-centred holistic approach to 

supporting families. 

Our collective response to COVID-19 

demonstrates clearly that ambitious action, 

delivered at pace and scale, can be achieved 

across Scotland when all partners are 

delivering against shared outcomes. It is this 

spirit which is encapsulated in Scotland’s Covid 

Recovery Strategy, setting out a vision for 

recovery which tackles inequalities and calls 

for urgency and action across all of society to 

deliver the change needed. 

There is a clear role for government in setting 

the strategic direction and ensuring that our 

actions and resources deliver the positive 

progress needed. We are committed to 

working differently with the public sector, 

business and the third sector to achieve  

our ambitions and to tackle child poverty  

in Scotland. 

That is why, alongside the action that the 

Scottish Government will take, this plan sets 

out how we are working with others to deliver 

the change needed – building on the strong 

action reflected in Local Child Poverty Action 

Reports published since 2019 and wider 

strategic approaches.

By changing how we work with others, and 

making clear the impact that all parts of society 

can have, we can maximise our collective 

impact on child poverty.

Best Start, Bright Futures strengthens 

the focus on the families at greatest 

risk of poverty

To tackle child poverty successfully, we will 

ensure that our actions deliver for the families 

at greatest risk of poverty.

We remain firmly focused on supporting the six 

priority family types identified within our first 

Tackling Child Poverty Delivery Plan. Almost 

90% of all children in poverty in Scotland live 

within these six priority family types and we 

have built our knowledge and understanding 

of the barriers that these families face in 

moving out of poverty.

These groups are set out below, with each 

more likely to experience poverty than all 

children in Scotland (24%) and households 

which do not have any of the priority family 

characteristics (10%).

Figure 1: Priority families children in relative 

poverty:
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Whilst quantitative data will enable us to track 

progress towards our outcomes, families will 

often not fall into one priority group and in 

reality many face a combination of barriers and 

discrimination. We will ensure we use lived 

experience and a deeper understanding of 

the impact of intersection of characteristics in 

the design, implementation and monitoring of 

our actions and policies to ensure delivery of 

approaches which are increasing tailored and, 

ultimately, more effective. 

By focusing on the impact of all interventions 

through the lens of our priority families and 

seeking to ensure that systems work for these 

families in particular, we will be able to drive 

down levels of child poverty whilst delivering 

significant progress on our wider equality 

and human rights ambitions – particularly in 

relation to advancing equality and human 

rights for women, disabled people and 

minority ethnic people. 

Best Start, Bright Futures is rooted  

in dignity, equality and respect for  

human rights 

Whilst we will focus our efforts on those 

most at risk of experiencing child poverty, 

we will use these as lenses through which 

we address the key barriers and struggles 

experienced by different groups. 

We acknowledge that poverty and inequality 

are the outcomes of interconnected social 

categories and power relations, and that child 

poverty impacts most on people whose lives 

are shaped by deep rooted power imbalances.

The commitments set out in this plan will be 

strengthened by our Human Rights Bill, which 

will incorporate the International Covenant on 

Economic, Social and Cultural Rights, as well 

as specific UN treaties for the protection of 

women, disabled people and minority ethnic 

people into Scots Law, as far as possible within 

devolved competence. This will ensure that the 

right to an adequate standard of living, which 

relates to poverty, adequate food and housing, 

will be at the heart of Scottish law, policy and 

services. The Bill will strengthen domestic legal 

protections by making these economic and 

social rights enforceable in Scots law.

We also remain committed to the incorporation 

of the United Nations Convention on the Rights 

of the Child (UNCRC) into Scots law to the 

maximum extent possible as soon as practicable 

– strengthening the protection and enforcement 

of children’s rights across Scotland.

We will further embed a human rights 

approach to tackling child poverty through 

the development of a strategy to better 

mainstream equality and human rights through 

policy and delivery. The strategy will focus 

on improving leadership and accountability, 

the collation and use of evidence, and 

strengthening policy coherence including 

through reforming the operation of the 

Public Sector Equality Duty in Scotland, 

and embedding equality and human rights 

throughout the Scottish Budget process. 

Action in this space will help deliver impact of 

policy on those with protected characteristics, 

including the six priority family types.

Across the four years of this plan we will seek 

to strengthen our evidence, evaluation and 

understanding in order to better understand 

the impact of our interventions on the priority 

families, to refine our approach and ensure we 

deliver for those at greatest risk of poverty.
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Best Start, Bright Futures focuses on 

action to tackle the drivers of poverty 

reduction and improve the lives and 

outcomes of families

The evidence underpinning our approach 

has not changed, and we remain firmly 

focused on impacting on the three drivers 

of child poverty reduction. However, we also 

recognise the need to strengthen the wider 

supports provided to families, providing the 

holistic services families need to move out of 

poverty, and the need to mitigate the impact 

of poverty on children today in order to 

improve their lifelong outcomes and stop them 

becoming the parents of children in poverty. 

Figure 2: Drivers of child poverty reduction
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By continuing to focus on increasing household 

incomes and reducing household costs we will 

improve families’ standard of living and deliver 

progress against the ambitious targets.

Best Start, Bright Futures is clear on 

the impact of actions

Alongside this plan we have published 

our updated evaluation strategy and 

measurement framework. This includes 

the first outputs of our Cumulative Impact 

Assessment (CIA), estimating the impact on 

child poverty of key actions we have taken 

to date, and selected actions that we have 

committed to within this plan. Whilst this 

analysis cannot include all of the action we 

have taken, it is the first analysis of its kind 

produced by the Scottish Government. 

Our overall evaluation strategy is based on 

several elements. The targets are assessed 

annually through published statistics and 

changes in the drivers are assessed through 

the child poverty measurement framework. 

Action is also taken to monitor the delivery, 

and evaluate the impact of individual policies. 

But, in addition to understanding individual 

policy impact we fully recognise the need 

for policies to work seamlessly together. We 

are increasingly using innovative modelling 

and qualitative system assessment to help us 

understand the cumulative impact of policies 

in theory and in practice. Full details of our 

evaluation strategy, measurement framework 

and summary of the impacts of policies on 

child poverty are set out in Annexes 2, 3,  

and 5.
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Economic modelling can provide us with an 

indication of what impact policies may have 

on child poverty but, given the complexities 

– particularly in the context of the cost of 

living crisis and inflation rises coupled with 

increasing international instability - cannot 

precisely account for what may or may not 

happen. The absolute poverty target, which 

measures whether household incomes keep 

pace with inflation over time, is particularly 

subject to these types of changes – as 

changes to inflation, beyond those currently 

projected, could result is significant changes to 

projections undertaken.

Our current modelling projects that, based on 

measures announced to date and included 

within this plan, we anticipate that relative child 

poverty will fall to around 17% by 2023-24, in 

line with the target, with over 60,000 fewer 

children living in relative poverty compared to 

2017-20. However, in part due to significant 

rises in inflation, on current projections around 

16% of children are expected to live in absolute 

poverty by 2023-24, over 50,000 fewer 

compared to 2017-20. Both of these results 

are subject to a degree of uncertainty as is the 

case with any economic modelling. Full detail 

of our Cumulative Impacts Assessment is set 

out at Annex 4.

Best Start, Bright Futures is informed 

by what children, parents and our 

partners have told us

In developing this plan we have heard from 

partners across Scotland, including parents 

with experience of living on low incomes and 

from children and young people themselves. 

They have shared their thoughts on what 

progress has been made, and their frustration 

where this has not been enough, their 

concerns about the barriers faced by too 

many families in Scotland, and, crucially,  

their ideas for what can make a difference. 

Whilst those we spoke to welcomed the action 

taken to date, they were clear that more needs 

to be done, and that we must be bolder and 

operate at greater scale if we are to deliver the 

change needed.

Our consultation highlighted the desire for 

more holistic family support services, bringing 

together financial, practical and emotional 

support in one place, which ensure families 

receive the right support at the right time. 

Those we spoke to also made clear the need 

for greater support into quality employment, 

linked to the key enablers and infrastructure 

needed to make this possible; tailored 

employment support for priority groups and 

a greater focus on how public spending can 

help drive the changes needed in our labour 

market. 

Those we spoke to were also clear about the 

need to ensure that the action we take has 

the impact needed on the priority families 

identified – helping to tackle the inequalities 

they face, including discrimination, through 

immediate action and long term structural 

transformation. 

This, and wider feedback, has been critical 

in shaping our offer to families, but this is 

not the end of the story – we will continue to 

engage and ensure our partners, and families 

themselves, help to shape the delivery of the 

ambitious actions this Plan commits to.

Best Start, Bright Futures will drive 

forward progress toward 2030

This Tackling Child Poverty Delivery Plan 

is for 2022-26. It sets out new policies and 

proposals to help us make strong progress 

towards the targets and to sustain reductions 

in child poverty over the longer term. 

The way in which actions are delivered will be 

critical to the plan’s success. 
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That is why we are putting in place improved 

processes to support and embed Scotland’s 

unique approach and oversee the delivery 

of the plan. We will bring together leaders, 

decision-makers, delivery partners and those 

who will champion change across Scotland 

to ensure we hold ourselves to account on 

our performance against the plan, challenge 

our ambition, maintain a focus on our priority 

families and implement learning from the new 

approaches we are taking and testing. This 

will ensure that not only do we collectively 

deliver on our responsibilities but we keep a 

continuous focus on outcomes, leading and 

driving the step change needed to break the 

cycle of child poverty.

Partnerships across all levels of government, 

the public, private, and third sector will play 

a key role in driving progress on our national 

mission. Local and regional partnerships in 

particular – including Community Planning 

Partnerships, Children’s Services Planning 

Partnerships, Local Employability Partnerships 

– will be essential to delivering greater 

alignment between and across support 

systems for families. Children’s Services 

Planning Partnerships will also have a central 

role in driving local collaborative approaches 

which will deliver on the ambitions of this Plan 

and our shared work to Keep The Promise. 

The Plan is set in the context of uncertainty 

and following a period of shocks and shifts 

which have changed the world we live in,  

with significant financial implications. 

The 2022-23 budget settlement for Scotland 

is challenging, and modelling detailed in 

our Resource Spending Review Framework 

(published in December 2021) outlines 

immediate and longer-term pressures on 

public spending. Tough choices must be 

made in order to resource the ambitious 

action needed to deliver on our statutory 

commitments, including those in relation to 

child poverty and climate change, as well as 

core government priorities. Our Resource 

Spending Review includes tackling child 

poverty as one of the priorities set out in the 

framework to guide the process and inform 

decisions about the allocation of funding. We 

will set out more detail on our spending plans 

once the Spending Review concludes later in 

spring 2022.

The action we will take together is set out in 

‘Scotland’s offer to families’.
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Scotland’s offer to families

We want families to be financially secure and 

have access to the services and support they 

need to thrive – helping to make material 

improvements in the lives and wellbeing of 

families across Scotland.

Scotland’s offer to families sets out actions 

which directly impact on the drivers of poverty 

reduction and which are designed to improve 

engagement with the drivers. 

• Part A focuses on providing the opportunities 

and support needed to enter, sustain and 

progress in work – delivered through a new 

employability offer to parents, improvements 

to the support structures needed including 

through childcare and transport, and wider 

changes to transform our economy and 

deliver a fair work future for Scotland.

• Part B focuses on maximising the support 

available for families to lead dignified lives 

and meet their basic needs – delivered 

through a transformational approach to 

people and places, strengthened support 

through social security and income 

maximisation and delivery of warm and 

affordable homes.

To tackle child poverty beyond 2030, 

Scotland’s offer to families also sets out 

actions to improve the lives and experiences 

of children and young people, preventing 

them becoming the next generation of 

parents with children in poverty. 

• Part C focuses on supporting the next 

generation to thrive – ensuring the best 

start to life, supporting children to grow 

and learn and on post-school transitions – 

delivered through a range of interventions 

underpinned by our GIRFEC approach, 

commitment to Keep the Promise and tackle 

the poverty related attainment gap, and 

through investment in the Young Person’s 

Guarantee. 

For these actions to have the desired impact, 

they must come together and offer a seamless 

package of support to families in Scotland.
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Housing
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maximisation

Connectivity 
and Childcare
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opportunities
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Page 145 of 224



25

Tackling Child Poverty Delivery Plan 2022-2026

Scotland working together to deliver differently

At the heart of this plan is the recognition 

that to tackle child poverty, we must come 

together as a nation and work differently to 

focus on the needs of our priority families. 

Only by doing so, and ensuring that systems 

work for the people who need them most, 

will we be able to deliver the transformation 

needed to reach the ambitious targets set  

for 2030.

We have heard from parents and stakeholders 

that, whilst many of the building blocks for 

tackling child poverty are in place, the system 

of support is complicated to navigate, and 

is not delivering the optimal outcomes for 

families. Across all elements of Scotland’s 

offer to families we know we need to focus on 

delivery, and that realising the transformational 

change needed will be challenging. 

We will seek to test this transformation through 

the following two approaches:

• Local pathfinders

• Supporting innovation

Local Pathfinders

In the coming year, we will identify a small 

number of pathfinder areas to commence 

work on a new phased approach to whole 

system, person-centred support, delivered 

with dignity, respect and kindness.

Within these pathfinders, we will work with 

partners to refine, test, adapt and scale 

different approaches to provide person-

centred solutions. We will underpin these 

pathfinder projects with evidence and learning 

to inform and improve our delivery approach, 

with the ambition to deliver at scale over the 

life of this plan. 

We will invest up to £5 million in 2022-23 

from the Tackling Child Poverty Fund to 

support the work of pathfinders. We will also 

seek to leverage Whole Family Wellbeing 

Funding to support the aims of pathfinders, 

and increase the impact of existing funding 

through identifying and removing barriers to 

effective delivery. The lessons learned and 

evidence generated will inform future delivery 

of the plan, and ensure we are making the 

most of our investments and assets to have  

the maximum impact on child poverty.

We acknowledge the risks that some 

stakeholders raised, that place based 

approaches have often not adequately 

understood, incorporated or delivered on 

equalities priorities – with particular concern 

on the relationship between place based 

approaches and disability, gender and racial 

equality. To address this, we will look to 

further develop an intersectional approach to 

inequalities through the pathfinder approach, 

working in partnership with representatives of 

priority family types and equality stakeholders, 

and, as far as it is possible, strengthen our 

understanding of intersectional inequalities 

through pathfinder activities.

A key element of this will be a focus on data 

collection, analysis and use to understand if 

the policies contained in this plan are making  

a difference for the priority families.
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Local Approach – Glasgow Pathfinder

During the pandemic, people across  

Scotland came together to tackle problems, 

working across barriers in order to give 

people the help they needed.

Child poverty is no less of a crisis than the 

pandemic, and to tackle it we need the same 

commitment from every level of organisations, 

to empower people at the front line to act to 

help the person in front of them.

Glasgow City Council, the Scottish 

Government, COSLA and the Improvement 

Service have agreed to work together  

to integrate child poverty interventions from 

partners across the city – tying together 

services that work and are focused around  

the individuals and families who need them.

Rather than individuals in poverty needing 

to actively seek out support from several 

different avenues, we will bring together the 

services they need – so families in contact 

with services in the city will be connected with 

the benefits and support they are entitled to, 

as well as employability and other support to 

thrive, live well and maximise independence.

We will establish ways to share data so that 

we can proactively offer services to those that 

need them, and can ensure every contact 

counts in getting the help and support that 

families need.

Doing so will inevitably flush out barriers and 

problems, and we will put in place shared 

leadership to tackle them as they arise, 

ensuring the programme improves – but  

starts to make a difference to people’s  

lives right away. 

We will evaluate the project to take lessons 

from it to inform other work across the city, 

the region and more widely, which can be 

adapted to ensure it remains relevant and 

appropriate in each place. 

Local Approach – Dundee Pathfinder

To break the cycle of child poverty we know 

we need to do things differently. We also know 

that families’ stories, needs and circumstances 

are individual and specific to them, that one 

approach across Scotland will not suit everyone, 

and that local approaches are able to support 

improved and sustained positive outcomes. 

Through a partnership approach, Dundee 

City Council, the Department for Work and 

Pensions and the Scottish Government will 

work together to deliver a pathfinder project 

in Dundee. We want to test how we can 

do things differently and in a more person-

centred way, drawing on the experience of 

local partners and grassroots organisations to 

understand how we can do that. We will apply 

what we know works in tackling child poverty, 

but also seek to better understand what we 

don’t know and how we can do better. 

Most importantly, we will listen closely to 

the experiences shared by those families 

working with us, to understand individual 

stories and barriers to identify gaps in 

services or barriers to access, using what 

we learn to drive change and create 

opportunities to resolve these in a person 

centred way.

In doing so we will make best use of the 

information and intelligence available to us  

as a partnership, using this to help us 

plan and to track progress and outcomes, 

changing or stopping approaches if they 

do not work for the family. This will allow us 

to ensure families are aware of and have 

access to all of the support available to them, 

including financial support.

We are committed to tackling child poverty 

together through this local approach, and to 

test new ways of working, sharing the learning 

and building on what works in Dundee to 

inform other work across Scotland.
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We are clear that this is about all of Scotland, 

and recognise that many of our rural and island 

communities face different challenges and 

barriers, and have unique assets that can be 

brought to bear in tackling child poverty. 

We will act on the findings of our recent 

Rural and Islands Child Poverty research, and 

take early, targeted action to tackling child 

poverty in rural settings, focusing on unique 

solutions rooted in these communities. This 

will follow the pathfinder approach, supporting 

local actors to test different community based 

solutions, building partnerships, improving data 

and monitoring of actions.

Supporting innovation

We have invested approximately £11 million 

in the Social Innovation Partnership (SIP) 

since 2016 alongside our partner the Hunter 

Foundation, testing, scaling and learning from 

a range of innovative approaches to tackling 

poverty and inequality. By drawing on learning 

from SIP investments, we have developed a 

distinctive wellbeing and capabilities approach 

to tackling poverty and inequality that is about 

supporting people to live flourishing lives 

based on what matters to them. The approach 

recognises the importance of personal 

wellbeing, human connection, a sense of 

belonging and tailored support towards 

positive destinations based on what matters  

to people as key foundations for a good life.

We will scale this approach through our 

Flourishing Lives model that brings these 

elements together to deliver holistic and 

person-centred support pathways out of 

poverty, enabling families to thrive. We will also 

seek to address systemic barriers that prevent 

people from living a flourishing life by working 

strategically with a number of local authority 

partners to create more capability-enhancing 

systems and infrastructure. Backed by up to 

£9.75 million of investment in 2022-23 our 

action will focus on the following key steps.

We will seek to work with 300 people in 

2022-23, to further test and scale our 

Flourishing Lives Model of providing 

adaptable, relational and person-centred 

support that strengthens personal wellbeing, 

addresses short-term needs and supports 

longer-term aspirations including readiness 

for employment and other positive 

destinations. We will scale this approach in 

future years, aiming to extend support to up to 

3,000 people by 2026, drawing on the assets 

of local authority partners, communities and 

social impact organisations. 

We will work with a range of partners to 

design and deliver more accessible funded 

childcare options that are responsive to the 

needs of families within their communities. 

We will target families and communities 

with greatest need, engaging with trusted 

community organisations and using existing 

infrastructure where we can.

We will also work closely with a selection of 

employers to promote flexible working and 

wellbeing in the workplace to enable parents 

to make choices they value around achieving a 

good work-life balance. 

We will work with a selection of local 

authorities to transition to more enabling 

models of support through Family Wellbeing 

Partnerships – drawing on existing 

partnerships with Clackmannanshire Council 

and the Tayside Collaborative, where we are 

using a programme of values-based leadership 

to help create the enabling conditions for 

change. 

Through these approaches we will ensure that 

services operate in a seamless and person-

centred way for those we are seeking to 

support. We will encourage and test innovative 

approaches and leverage in the expertise of 

partners, learning from what works and sharing 

best practice to inform wider system change. 
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Case study: MsMissMrs – 
wellbeing and capabilities 

Annabelle* is a young mother who 

has experienced a family breakdown, 

homelessness, unemployment, and poor 

mental health and self-esteem. 

When her little girl was around two, 

Annabelle was introduced to MsMissMrs,  

a project which supports and promotes the 

wellbeing of women and girls experiencing 

challenges in their lives. Annabelle received 

support from MsMissMrs around her social, 

emotional, physical and mental wellbeing, 

including how to manage social boundaries 

and learning about the importance of  

self-care. 

With increasing confidence and self-esteem, 

Annabelle was able to take up part-time 

employment with MsMissMrs through 

permitted work, which allowed her to 

manage the pace at which she move  

back to full employment without affecting 

critical benefits. 

Thanks to this additional income Annabelle 

was able to decorate her flat, reduce her 

debts, go on her first ever holiday and 

get her driver’s licence. Through her work 

Annabelle is also building relationships with 

new people and her wider community.

Annabelle has increased her working 

hours and income and recently completed 

a college course, and feels she now has 

a purpose and has been able to make a 

better life for herself and daughter. 

* name changed
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Part A: 

Providing the opportunities and 

integrated support parents need to 

enter, sustain and progress in work

Work offers a sustainable route out of poverty 

for many families and has a strong role to play 

in a balanced approach to tackling poverty. 

For this to be possible a wide range of systems 

need to align. A strong labour market is 

needed which offers fair, flexible employment. 

Parents need access to the right employability 

and skills interventions to support them on 

their journey into and within work. These 

must be underpinned with the wider support 

families need – focusing on wellbeing, financial 

security and access to warm and affordable 

homes – set out in Part B of this plan. 

Currently too many families are locked in 

working poverty and unable to progress in 

the labour market, whilst others are unable to 

access the labour market at all due to structural 

barriers. We are committed to changing this by 

ensuring that parents are supported to access, 

sustain and progress in employment where this 

is the right choice for their families through a 

new employability offer to parents.

Through the actions set out in this plan, we 

aim to support up to 12,000 parents to enter 

and sustain employment to achieve up to a 2 

percentage point reduction in child poverty, 

subject to the effectiveness of any targeting, 

success rates of the interventions, and the 

time it takes to achieve outcomes. By further 

enhancing our holistic support to parents, we 

hope to further stretch this ambition over the 

lifetime of the plan. This will require a huge 

increase in the scale and intensity of our 

current approach, alongside new partnerships 

to support this ambition. We will do this 

through action in:

A strengthened employment offer to parents 

Connectivity and childcare to 

enable access to employment

Transforming our economy
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PART A -
SUMMARY OF ACTION, IMPACT AND RESOURCES

Within this section we commit to the 

following key actions to strengthen 

Scotland’s offer to families:

• Developing a new offer to parents 

providing access to holistic support 

through a dedicated employability 

keyworker with local employability 

partnerships providing access to  

upskilling and supported opportunities

• Making child poverty a central pillar of  

our Lifetime Skills Offer, with enhanced 

support for the priority groups

• Working to further develop our funded offers 

for early learning and childcare for children 

aged one and two, starting with low-income 

households within this Parliament

• Building a system of school age childcare, 

offering care before and after school, and 

during the holidays, by the end of this 

Parliament

• Reviewing how Demand Responsive 

Transport (DRT) can be used to support  

low income families

• Stepping up our ambition on Connecting 

Scotland to bring 300,000 people online  

by the end of 2026

• Targeting new public and third sector 

employment opportunities, including up  

to 200 funded placements for parents in 

the NHS in 2022-23 

• Stepping up our ambition on tackling low 

pay and employment inequalities, setting 

out our refreshed approach in the Fair 

Work Action Plan 

We anticipate that these actions will have 

the following impact:

• Up to 12,000 parents supported to 

ultimately access and sustain employment, 

and up to 3,000 in-work parents supported 

to ultimately increase their earning. For 

more detail on impact, see Annexes 4 and 5

Anticipated financial resource for 2023-

26 will be subject to conclusion of the 

resource spending review and confirmation 

in the relevant budget. The following will be 

allocated to support key measures in 2022-23:

• Up to £81 million to deliver a new 

employability offer to parents, including 

keyworker, upskilling and supported 

opportunities

• Up to £2 million to deliver a new Challenge 

Fund, to test out new approaches to 

supporting parents into work

• Up to £15 million to deliver a new Parental 

Transition Fund to tackle financial barriers 

to entering the labour market, particularly 

in the initial period of employment 

• £13 million for the Summer 2022 holiday 

programme and initial investment to support 

development of school age childcare

• £1.5 million of resource for Connecting 

Scotland, capital resources will be 

confirmed later in 2022

• Up to £800,000 to work with employers to 

reduce labour market barriers and address 

inequalities for disabled workers, minority 

ethnic workers, women and the over 50s 

workforce

• Up to £1 million to support women who 

have taken a break from paid work  

back into jobs that match their skills  

and experience
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A strengthened employment offer to parents

To enable parents to take up employment  

and progress within the labour market we 

must ensure they are equipped with the 

holistic support, skills and confidence they 

need to thrive. 

We heard strongly through our consultation 

about the need to ensure that skills and 

training respond to the needs of the individual, 

economy and environment, and that support 

provided creates pathways to high quality 

jobs. Those we spoke to were also clear on 

the need to invest in parent and carer specific 

employability services, backed by specialist 

support services that met their whole needs, 

and which provide peer and relational support 

from people who understand the specific 

barriers faced by the priority families. 

The following actions focus on how, with 

partners, we will support parents to access 

and progress in work through a new single 

integrated service offer for parents focusing on:

• Significantly increasing the scale of  

support available

• Increasing awareness and uptake of support

• Access to training, skills and opportunities

Significantly increasing the scale of 

support available 

In Scotland we are already delivering unique 

devolved employment services, built on the 

principles of dignity and respect, and without 

fear of sanctions for those participating. 

Developed and delivered over the life of ‘Every 

Child, Every Chance’ our Fair Start Scotland 

and Parental Employability Support Fund 

services have provided new and enhanced 

support for thousands of parents. 

Through Scotland’s No One Left Behind 

approach, we are placing people at the centre 

of the design and delivery of employability 

services. No One Left Behind offers a long-

term, scalable and flexible place based 

model of delivery where Scottish and Local 

Government work with partners from across 

the public, third and private sectors to deliver 

person-centred solutions to labour market 

challenges as they arise. This approach 

delivers an all-age approach to employability 

support that is flexible and person-centred and 

which aims to integrate and align with other 

key services including health, justice, children’s 

services social work, education, housing 

provision and advice services. 

However, to deliver the change needed for 

parents we must expand the reach and impact 

of services – enabling them to deliver at the 

pace and scale required to tackle child poverty. 

Our investment in 2022-23 will support 

delivery of a new offer to parents. This 

will include additional investment for our 

No One Left Behind approach with Local 

Government to provide integrated support 

for parents from the priority family types. 

Led by Local Employability Partnerships 

(LEPs) this will enable the provision of locally 
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tailored responses, focusing on meeting 

the range of complex needs that parents 

from priority families often experience as 

barriers to employment and providing further 

enhancement of holistic keyworker support 

for parents. This will provide support to 

access to the training and skills parents need 

to enter and progress in work, as well as the 

ability for LEPs to create supported labour 

market opportunities. Through this approach 

we will seek to create a ‘no-wrong door’ that 

links families to wider elements of our offer 

including accessible childcare, support to 

access transport, whole family wellbeing and 

financial advice.

As an immediate step, national and local 

governments will also work with the 

Department for Work and Pensions (DWP) to 

deliver Test and Learn Pilots for lone parents. 

Through this work we will seek to develop 

stronger relationships between partners to 

better align support and inform our future 

activity.

To complement these actions, we will work 

with Local Government and partners including 

the third sector to reach those who are 

economically inactive and are not currently 

supported by either the Scottish Government 

or the UK Government to access work. 

We will deliver a new £2 million Challenge 

Fund, to test innovative approaches to 

supporting parents from priority family types 

into work, to learn from these approaches  

and embed them into No One Left Behind  

in the future. 

We have heard from both parents and 

employers that, despite supports available, 

many parents will face financial barriers when 

transitioning into work, which will be hard to 

overcome for many on the lowest incomes – 

this includes meeting upfront childcare costs, 

travel to work and wider costs of living. As a 

part of the package of enhanced support, we 

will deliver a new Parental Transition Fund to 

tackle the financial barriers parents face in 

entering the labour market, particularly over 

the initial period of employment, investing 

up to £15 million in this support each year. 

In 2022 we will work with Local Government 

and partners to develop and implement this 

new fund, ensuring that financial barriers are 

removed for parents as quickly as possible. 

We will build on our Governance structure 

and agreements between the national and 

local governments and DWP to observe 

and absorb knowledge from local activity, 

to apply knowledge concurrently across 

Scotland and to continuously improve delivery 

and outcomes. This will complement a robust 

approach to evaluation and learning, ensuring 

the rapid sharing and use of best practice.

In taking this action it is important that we get  

it right and meet the needs of parents. To 

do so we will establish a dedicated lived 

experience panel by summer 2022 to inform 

the development of employability activity. 

This will include parents from across the six 

priority family types, including disabled parents 

and parents with long term health conditions, 

those caring for a disabled person and parents 

from minority ethnic communities – ensuring 

these users are at the heart of policy and 

service design.
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Case study: 
North Lanarkshire Council’s 
Employability Services 

North Lanarkshire Council’s Employability 

Service launched Prospects for Parents 

during June 2020. Having noticed the 

impact COVID-19 restrictions were having 

on the lives of parents, this initiative aimed 

to provide additional peer support to build 

confidence, increase engagement and 

improve parents’ wellbeing.

By focusing on building these soft skills, 

project case workers created a safe space 

for parents to engage with services, 

introducing Economic Development and 

Welfare Rights officers to the group to 

create personal connections and allow 

parents to feel more comfortable to share 

more about their lives and the personal 

challenges they and their families are 

facing, including the impact of employment. 

The employment service is already seeing a 

marked difference in their clients’ journeys, 

with greater engagement leading to more 

confidence, in turn leading to more positive 

steps towards employment. This has 

included accessing skills training, securing 

job interviews and job offers, with parents 

having overcome some of their fears 

around moving into, or back into, work. 

This has seen parents engage more with 

services and encourage one another to 

take small but crucial steps to start to get 

employability support, and feel ready to 

progress into the labour market.
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Increasing awareness and uptake  

of support

In order for our approach to be successful we 

will need to engage the parents who stand to 

benefit most from the integrated service offer 

available. To support local partners in their 

engagement with families in their areas we will 

take the following actions:

To enable better targeting of support locally, 

we will work work with LEPs to help them to 

identify and exploit available data. This will 

help to ensure that services reach families in 

poverty in local communities and are better 

informed about the type of support they may 

need and will inform co-design and delivery 

of services through each area’s Children’s 

Services Plan – linking to the joint Strategic 

Needs Assessment undertaken to inform each 

three year Children’s Services Plan based on 

the local needs of children and families.

Linked to our focus on whole family 

wellbeing, we will develop an Every Contact 

Counts Pledge. Focusing on delivering a 

‘no wrong door’ approach, the pledge will 

encourage key-workers to unlock access to 

the full range of support and interventions 

required not only to address the symptoms 

of poverty but also to tackle the causes for 

families. For parents, this will provide a holistic 

approach for them to access the support 

they need, including employability support, 

job opportunities, childcare and financial and 

benefits advice. 

To improve the reach and engagement of 

services with the most excluded groups 

we will build on good practices such as a 

peer ambassador approach. We will work 

with partners to engage with grassroots and 

community-led organisations to help enhance 

this approach to help ensure experts with 

experience can support their peers to engage 

with the new offer to parents. 

Through the new Challenge Fund, we will 

extend our successful relational based 

approaches and enable greater creativity and 

innovation across delivery partners, including 

the third sector, to reach more parents 

experiencing poverty. This will provide crucial 

support to families now and generate the 

partnerships, evidence and learning needed 

to scale up effective systems change across 

Scotland. 

Training, skills and opportunities

We want to ensure that parents – both in and 

out of work – are able to access the training 

and skills they need to progress in their career. 

We are already delivering a range of support, 

including through the Individual Training 

Accounts (ITAs) and Flexible Workforce 

Development Fund (FWDF), however we are 

committed to strengthening the impact of skills 

provision on child poverty. 

The following actions are focused on maximising 

the impact of our investment in training and skills 

for parents experiencing poverty. They will sit 

alongside and complement the bespoke support 

available for helping around 2,500 parents 

to access skills opportunities as part of our 

enhanced employment offer.

We will make child poverty a central pillar of 

our new Lifetime Skills Offer being developed 

as part of the Skilled Workforce programme 

in our National Strategy for Economic 

Transformation. Access to training support can 

help individuals transition to higher paid jobs, 

lifting them out of household poverty. We will 

target our support for upskilling and reskilling 

on those who need it most including the six 

priority family types.

Following the results of evaluations of our 

ITAs and FWDF programmes, due in summer 

2022, we will develop and set out our plans 

for strengthening our adult upskilling and 

reskilling offer including how this will support 

parents experiencing household poverty and 

target better outcomes. We will specifically 

consider what changes to eligibility could 

be introduced as well as the level of funding 

available to priority families to enable parents 

to access higher level skills training through 

these routes.
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We will publish a new Adult Learning 

Strategy for Scotland in spring 2022. Through 

this we will increase access to, and support for, 

accredited learning and connect community-

based adult learners with employability 

services to help increase incomes from work 

and earnings. This will focus on a targeted 

approach to supporting priority families and 

delivering specific key programmes and 

services based on local needs. 

We will consider how the delivery of the Adult 

Learning Strategy can maximise the impact of 

our investment in Community Learning and 

Development interventions for parents and 

priority families.

In addition to these measures to provide 

parents with the skills they need, we will 

create additional subsidised opportunities for 

parents to enter the labour market, easing the 

path between employability support and good 

quality employment.

Levels of funding for our employment offer 

to parents could support around 600 parents 

to enter opportunities in the third and public 

sectors, and 2,500 to benefit from bespoke 

support to access our skills offer focused on 

sectors with growing demand. This funding 

recognises the additional barriers many 

parents experiencing poverty face in accessing 

skills opportunities, and could provide for 

example, mentoring support as they participate 

in training. In 2022 we will work with the 

third and public sectors to create supported 

opportunities and bespoke support to access 

our skills offer, focusing on sectors with 

growing labour market opportunities, including 

Health & Social Care, Green jobs and sectors 

where there are replacement demands. 

Over the course of 2022-23 we will work with 

health boards and local authorities to provide 

up to 200 funded placements for parents on 

a new NHS Demonstrator Project for those 

experiencing long-term unemployment, and up 

to 500 Apprenticeship opportunities, as well 

as continuing our partnership with the Prince’s 

Trust to support those furthest from the labour 

market into the NHS. We will provide additional 

funding of £1 million to support boards to 

help create the right infrastructure to support 

delivery of these placements. 

We acknowledge the structural economic 

changes that are needed to meet our net zero 

ambition. We will ensure that these changes 

create new opportunities for low income 

families, working collaboratively to pilot new 

ideas and test solutions that contribute to our 

net zero and child poverty targets – starting in 

2022-23 as part of our £20 million investment 

in the North East and Moray through the 

Just Transition Fund. We have committed 

to develop a series of Just Transition plans 

across all sectors and regions in Scotland. The 

National Just Transition Planning Framework 

explicitly requires these plans to set out their 

contribution to tackling child poverty, and we 

will work across government, with sector and 

regional stakeholders and the Just Transition 

Commission, to ensure these plans support 

meaningful action on child poverty. Learning 

from initial pilots will inform future investment 

to maximize the impact of just transition on 

child poverty.
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Connectivity and Childcare

We recognise that for parents to take 

advantage of the wider support available, 

and to engage in training, learning and 

employment, it is essential that the right 

infrastructure is in place to support them. 

This includes high quality affordable and 

accessible childcare that meets the needs of 

both children and their carers, affordable and 

accessible public transport which connects 

parents to essential services, employment 

centres and schools, and digital connectivity 

to access online services and information.

The following actions focus on how, with 

partners, we will strengthen the support  

on offer to families by:

• Improving access and availability  

of childcare

• Enhancing access and affordability  

of public transport

• Expanding Connecting Scotland

Improving access and availability of 

childcare

As of August 2021, 1,140 hours of high quality 

funded early learning and childcare (ELC) is 

available to all three and four year olds, and to 

eligible two year olds. As well as benefitting 

children themselves, this significant expansion 

of ELC is already making a direct contribution 

to reducing household costs, with the full 

offer of 1,140 hours saving households up to 

£4,900 per eligible child in 2021. It also gives 

parents greater opportunity to access training, 

employment and learning. Through the 1,140 

hours programme, we will continue to work 

in close partnership with local authorities and 

the wider childcare sector to maximise the 

opportunities to support parents and carers 

to develop their skills and experience, to find 

a job or to expand their hours when they are 

ready. 

We know how important accessible and 

affordable childcare is in supporting parents to 

take up these opportunities to the fullest extent 

possible. That is why we are going further.

In summer 2022, once the outcome of the 

Resource Spending Review is known, we 

will develop and publish a strategic plan for 

the remainder of this Parliament. This will set 

out our approach to delivering all of our ELC 

commitments, including those set out below.

We will further develop our funded offers for 

ELC for children aged one and two, starting 

with low-income households within this 

Parliament. In the coming year we will engage 

with families, the sector and academics to 

design how the new offer will work.
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We will continue to work with partners to 

maximise uptake of the existing offer of 

funded ELC for eligible two year olds. This 

includes considering where we can adapt 

the offer and who can access it. In 2022-23, 

once necessary data sharing regulations and 

mechanisms are in place, local authorities will 

be able to access data on eligible households 

in their area for the first time, enabling them 

to reach out to more families with specific 

information on the local offer in their area. As 

part of our ongoing work with local authorities 

and partners, we will provide support to make 

best use of this new data and the discretionary 

powers available to local authorities to provide 

families in need of particular support early 

access to funded ELC.

We will also build a system of school age 

childcare, offering care before and after 

school, and during the holidays, by the end of 

this Parliament. Those on the lowest incomes 

will pay nothing. This will remove one of the 

key barriers preventing parents - particularly 

those on low incomes - from gaining access 

to training, study or secure and stable 

employment. 

Backed by initial investment of £3 million, 

we will begin work in 2022-23 to understand 

the demand for services and the delivery 

capacity within the existing system. This early 

work will build on learning from our Access 

to Childcare Fund projects, which are testing 

innovative models of school age childcare for 

families most at risk of poverty and focusing 

on addressing the specific needs of priority 

families. Input from our People Panel will help us 

test and understand how we can build a system 

of school age childcare to support a community. 

We will seek to scale this model nationally over 

the remainder of this Parliament, aligning with 

wider support for families.

We will also invest £10 million in a summer 

2022 holiday programme, aligning funding 

in this first year to support the priority family 

types in particular. We will scale this offer 

progressively, adapting to meet families’ 

needs, over the course of the parliamentary 

term as part of our wider year-round school 

age childcare offer. 

In developing our future system of school age 

childcare, we are taking a person-centred 

approach to designing services - working 

collaboratively with families, childcare 

providers and the wider public sector - to 

build a system that meets individual needs. 

We will also take a place-based approach, 

recognising that there is no one-size-fits-all 

solution to providing childcare solutions within 

communities.

To guide this significant new expansion, we 

will undertake an eligibility review that will 

identify the best approach to expanding 

access to funded childcare for more of the 

priority groups. As part of this, we will consider 

how to develop consistent approaches to 

eligibility for all of our childcare offers that 

will ensure a simple, joined up approach for 

families, maximise the opportunities to support 

children and families out of poverty, and 

respond to evidenced, place-based need.
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Case study: Supporting access to School Age Childcare: SHIP

Sara’s* parents needed to find an after-

school club that would be able to cater for 

her complex support needs. Her dad is 

self-employed, working long hours to help 

provide for the family, and her mum wanted 

to return to work now Sara had started 

school. 

The family really struggled to find an out of 

school club that would be able to provide 

adequate care for Sara as she requires one 

to one supervision and support to keep her 

safe and included. Sara’s mum thought that 

she might not be able to go back to work as 

she couldn’t find suitable childcare, but was 

then recommended SHIP.

Following a visit, Sara’s mum knew that she 

had found a suitable place for her to be 

safe and happy, and Sara joined the SHIP 

after school club in 2020.

Sara is now collected from school and 

attends the SHIP after school club four days 

a week (term time), and attends the holiday 

club programme. Sara’s mum has said: 

If I had not found SHIP, I would not 

have been able to go back to work. 

If the After School Club were to 

stop, I would have to give up my 

job as I cannot send my daughter to 

mainstream after school clubs as I’d 

have huge concerns over her safety. 

This would be a massive financial 

issue for our family and we would be 

under a lot of pressure. At SHIP, my 

daughter feels safe, included and 

has made some good friendships 

(which she struggles to do in her 

mainstream school class). There are 

so few services out there specifically 

for children with additional support 

needs, and I’m so glad we have 

SHIP. For us as a family it has meant 

that I can work and add to the 

household income, without this we 

would be struggling. Life is stressful 

enough looking after Sara without 

having to worry about money or 

worrying about the care she is 

receiving from a childcare provision.”

* Name changed. SHIP – Support Help and Integration in Perthshire – is a parent led charity that has been 

running since 1986, providing youth clubs, sports groups, holiday and after school clubs for children with 

complex additional support needs. SHIP is being supported through the Scottish Government’s Access to 

Childcare Fund – informing development of our school age childcare offer.
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Enhancing access and affordability  

of public transport

Our National Transport Strategy, published 

in February 2020, outlines our ambitious 

vision for Scotland’s transport system for the 

next 20 years and sets out our commitment 

for the transport system to play a key part 

in tackling child poverty. We are currently 

investing over £500 million to improve bus 

priority infrastructure to tackle the negative 

effects of congestion, so that bus journeys are 

quicker and more reliable. This includes grants 

through the Bus Partnership Fund, which is 

supporting local authorities in partnership 

with bus operators, to deliver bus priority 

infrastructure to encourage more people to 

travel by bus. In addition, our Network Support 

Grant will provide up to £93.5 million over the 

next financial year to benefit passengers by 

protecting the bus network whilst passenger 

numbers and revenue remain suppressed due 

to the pandemic. The additional subsidy allows 

operators to run more services at lower fares 

than might be otherwise be possible. 

However, despite considerable investment 

we know that more must be done to deliver 

the services families need, where and when 

they need them. Research, commissioned by 

Transport Scotland exploring the relationship 

between priority families and transport3, and 

reinforced by the consultation for this plan, 

highlights that access to public transport is 

critical in terms of shaping families' experience 

of poverty and supporting them to move out  

of poverty.

To deliver the change needed, we are taking 

a range of action focused on improving the 

affordability, availability and connectivity of  

our transport system.

3  Transport and Child Poverty – Beyond the pandemic – Poverty Alliance, June 2021

To improve affordability, we will continue to 

deliver support through concessionary fares 

for eligible groups. This includes providing 

free bus travel for all under 22s, supporting 

young mothers and larger families in particular, 

and for disabled people. This will help connect 

these priority families to essential services, 

training, employment and childcare and also 

reduce the costs they face in making these 

journeys. 

To ensure a sustainable and integrated 

approach to transport fares for others, we 

are taking forward our Fair Fares Review. 

The review is being undertaken to ensure a 

sustainable and integrated approach to public 

transport fares and services for the future. 

It will look at the range of discounts and 

concessionary schemes which are available 

on all modes including bus, rail and ferry. It will 

also take into account the cost and availability 

of services, and will consider options against 

a background where the cost of car travel 

has declined and public transport costs have 

increased. Findings will be shared as they 

emerge during the review.

To improve the connectivity of public 

transport, we are procuring the next 

generation digital travel data systems  

needed for users to plan their journey 

across all public transport. This service will 

provide open data to third party providers, 

like Traveline Scotland, to include enhanced 

information around different journey options, 

including cost, as well as available routes, 

timetabling and duration – helping parents  

and carers to get where they need to go. 
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We will work to improve availability, 

introducing a £1 million Community Bus Fund 

to support local authorities to improve public 

transport in their areas. This will also support 

transport authorities to explore the full range of 

options set out in the Transport (Scotland) Act 

2019, including local authority run bus services. 

And, in recognition that public transport 

is not always available where and when 

it is needed, we will review how Demand 

Responsive Transport (DRT) can be used to 

support low income families. Together with 

partners we will consider how we take forward 

the second Strategic Transport Projects Review 

recommendation to invest in sustainable DRT 

that meets people’s needs and circumstances. 

We will invest an initial £120,000 to support 

two projects: a feasibility study exploring the 

potential for flexible Demand Responsive 

Transport to improve public transport network 

coverage and accessibility for the residents of 

and visitors to Shetland; and the development 

of a DRT software application suite that will 

simplify the booking and management of current 

DRT services on the islands and also increase 

awareness and accessibility of the services 

to all potential users. This work is delivered 

alongside our wider DRT review and through 

a shared Islands, Rural and Transport Scotland 

commitment to identify carefully considered, 

evidence-based, and practical solutions with the 

potential to positively affect children and young 

people and their life chances.

Expanding Connecting Scotland

Digital access links families to a wide range of 

services essential to reducing household costs, 

increasing earnings and improving wellbeing 

but we know that the costs can be prohibitive 

for some families. Access to a device and 

connectivity gives opportunities to improve 

digital skills, access online financial and benefits 

information, training and education, and to get 

access to better deals on good and services. 

Delivered in partnership with the Scottish 

Council for Voluntary Organisations (SCVO), 

Connecting Scotland has already delivered 

over 60,000 packages of support to users by 

the end of 2021. This has provided individuals 

with a device; connectivity; and training and 

support through the Digital Champions model.

We will step up our ambition on Connecting 

Scotland and will bring 300,000 people online 

by the end of 2026, backed by £200 million. 

The new programme will focus efforts initially 

on digitally excluded low income families 

from the six priority groups, working with key 

partners across the public and third sector to 

reach those who need it most.

In targeting this support we will help to 

maximise the impact of other interventions 

across this plan, connecting families to the 

range of support available. We will seek to 

challenge the programme to find innovative 

new ways of opening up the digital world  

for people.

The programme will equip priority families 

with the kit and the skills, training and support 

they need to take advantage of essential 

online services and key interventions such as 

childcare, transport, employability services.
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Case study:  
Connecting Scotland

The device is wonderful; I can do 

the things I need to so much more 

easily. I’ve been able to change 

providers to help save money at 

home. Look at the benefits that the 

kids are entitled to, and my kids are 

able to do the same activities their 

friends are doing online for school. 

They are happier and that helps. I 

don’t feel so useless or powerless.”

Michael is a 45-year-old man living in 

Arbroath. He has a wife and two children 

aged 7 and 14. He has been out of full 

time work for the past 10 years due to a 

physical disability caused by an accident 

in his workplace. He experiences periods 

of significant challenge with his mental 

health. He is very technically minded and 

understands a lot about computers and 

general IT. 

He volunteers his digital skills whenever 

possible, but has been finding this more 

difficult recently as his old personal device 

has broken and requires a new hard drive. 

The cost of a second hand hard drive is 

more than he could save in a year. 

His wife works but is on minimum wage 

and is not able to look for better paid work 

as there is no time available and the only 

access they had to the internet was  

through a single smart phone. They live  

day to day and occasionally rely on 

foodbanks when faced with unexpected  

or very high bills. 

Michael’s biggest challenge has been 

trying to apply for suitable jobs through 

his old phone, whilst also trying to support 

his children to complete homework and 

lessons through the same device. It’s 

impossible to put together a CV, undertake 

training or to attend interviews from this 

one device. 

He was provided with a device from 

Connecting Scotland and two years of mifi 

service. This has reduced the household 

outgoings by covering the cost of internet 

connectivity and has provided a usable 

device through which Michael can support 

his children’s learning. In addition, it allows 

him and his wife to explore roles where 

their expertise would be valued and could 

aid others. 
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Transforming our 
economy 

Strengthening our employment offer will 

enable parents and their older children 

transitioning out of education to take 

advantage of employment opportunities, 

however, we know that it is not enough for 

parents to enter any job. To sustainably 

reduce poverty all jobs must offer the wages, 

hours and conditions needed to allow parents 

to support their families, these jobs must be 

available to all, regardless of gender, race or 

disability, and these jobs must be available 

throughout all of Scotland’s urban, rural and 

island communities. 

We heard from our consultation that providing 

individuals with employability and skills 

support will be of limited use if the jobs they 

are moving into are poor quality, underpaid 

and undervalued. This is particularly the case 

for minority ethnic parents, especially women, 

who are more likely to experience insecure 

contracts, underemployment, low pay and 

discrimination. 

4  Based on a UK figure of £37.7 billion, estimated in ‘Hirsch, D. 2021, The cost of Child Poverty. Loughborough 

University’ 

With the cost of child poverty in Scotland 

estimated to be more than £3 billion in 20214, 

including lower productivity and higher 

unemployment levels of those who have grown 

up in poverty, we cannot afford to continue 

with the status quo. Scotland needs a strong 

future economy where secure and well-paid 

jobs and thriving businesses help drive a 

reduction in child poverty.

Our National Strategy for Economic 

Transformation (NSET) sets the vision 

and roadmap for the actions we will take, 

with partners, over the next ten years 

to create a wellbeing economy, thriving 

across economic, social and environmental 

dimensions. Central to that is how economic 

transformation can support our national 

mission to tackle child poverty. NSET makes 

clear that we are taking a broader view of what 

it means to be a successful economy, society 

and country and putting people and the planet 

at the heart of our economy. 

The following actions focus on how we will 

strengthen Scotland’s economy to ensure that 

parents have fair work employment prospects 

– contributing to Scotland’s economic future 

with their skills and expertise – by:

• Working in partnership with employers

• Tackling structural inequality in employment

• Becoming a Fair Work Nation

• Ensuring the public sector plays our part
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Working in partnership with employers

In December we published our Business 

Principles Agreement, committing to work with 

business in co-development, collaborative 

delivery and collective assessment of policies 

impacting business, and to work collaboratively 

with business and employers to address 

challenges that impact across Scotland. We 

have heard from employers that tackling child 

poverty is an important issue for them, as both 

an economic and social imperative, and we 

agree that we need to be bold and ambitious 

to deliver on our national mission. 

We will build on our existing strategic 

engagement with business to develop a 

shared vision for tackling child poverty in 

partnership with business and employers 

from the private, public and third sectors and 

from small enterprise through to multinational 

companies operating in Scotland. Tackling 

child poverty is a national mission, and we 

will work with business across Scotland to 

better understand how we can create the 

right conditions to collectively support parents 

to get closer to the labour market, create 

more fair work opportunities, and support 

low income parents to sustain and progress 

within work. In turn, this will unlock a valuable 

resource to a labour market struggling to keep 

pace with demand. We will increase the impact 

of our partnership with business, reviewing 

existing forums and engagement platforms 

and, where appropriate, amending these to 

reflect our national mission.

We will showcase good practice where 

businesses are already contributing to 

tackling child poverty, and recognise leaders 

in this space, such as those signed up to 

the Scottish Business Pledge. We will seek 

to build on existing partnerships to foster a 

community of businesses who are actively 

pursuing their part in the national mission to 

tackle child poverty, and through this share 

good practice and learning, surface any 

additional barriers and collectively identify 

solutions to strengthen the role of business  

in tackling child poverty.

Tackling structural inequality in 

employment

We know it is not enough to create new jobs, 

when existing data shows that parents from 

priority families are least likely to benefit 

from them. Women, minority ethnic people 

- in particular minority ethnic women - and 

disabled people all face disadvantage in the 

labour market, with challenges in entering 

and sustaining employment, lower pay, more 

precarious work and discriminatory hiring and 

firing practices. Intersectional experience of 

employment inequality further exacerbates 

these challenges.

We will build on our existing work to remove 

barriers to employment, taking a strategic 

and intersectional approach to tackling 

employment inequalities in 2022. We will do 

this through the coordinated implementation 

of the refresh of the Fair Work Action Plan – as 

part of becoming a Fair Work Nation – which 

will include commitments focusing on tackling 

structural barriers and inequalities, specifically 

on the Gender Pay Gap, Disability Employment 

and halving the disability employment gap, as 

well as a new ethnicity pay gap strategy.

This action plan will support employers 

to understand the issues driving labour 

market disparities for women, disabled 

people and minority ethnic communities and 

improve equalities data management and 

pay gap reporting to better inform actions 

and outcomes that will drive change. It will 

also help employers to understand if there 

are unfair pay disparities and disparities 

in employee experience and help drive 

improvement for the better recruitment, 

retention and progression of disabled people, 

women, and minority ethnic groups. 
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The Workplace Equality Fund will invest 

up to £800,000 per year from 2022-2024 

to fund projects to support employers to 

reduce labour market barriers and address 

inequalities for disabled workers, minority 

ethnic workers, women and the over 50s 

workforce. 

We will continue to take targeted action 

to tackle the gender pay gap, raise family 

incomes and grow our economy through the 

Women Returners Programme. We will invest 

up to £1 million in 2022-23 to support women 

who have taken a break from paid work back 

into jobs that match their skills and experience. 

Through our expanded partnership with the 

SIP, we will continue to encourage more 

employers to adopt flexible working practices, 

and support employees to secure more flexible 

working agreements.

We will raise the profile of Supported 

Businesses5 and take action to realise 

the potential of Supported Businesses to 

access public contracts. We will continue to 

help these businesses make an important 

contribution to the economy, not only through 

the goods and services they deliver, but 

also by providing meaningful employment, 

training and social support. We will continue 

to strengthen their commercial viability. 

Through sourcing goods and services from 

these businesses, public and private sector 

organisations alike can play an influential role 

in supporting those most disadvantaged in the 

workplace and in turn supporting the national 

mission to tackle child poverty.

5 A ‘Supported Business’, for procurement purposes, is a business whose main aim is the social and professional 

integration of disabled and disadvantaged persons, and where at least 30% of the employees are disabled or 

disadvantaged

Becoming a Fair Work Nation

Our actions to create more opportunities and 

tackle structural inequality will help more 

parents, particularly from the six priority 

families, to enter and sustain employment, but 

this must be matched by more action to tackle 

low wages and in-work poverty if it is to have 

the desired impact in reducing child poverty. 

We will step up our Fair Work actions to 

ensure that the work parents are moving into 

increasingly offers the wages and conditions 

necessary to exit poverty.

The number of accredited Living Wage 

employers in Scotland has increased from 14 in 

2014 to over 2,500 in 2021, with over 52,000 

workers getting a pay uplift to at least the 

real Living Wage. We will work with business 

leaders to expand the number of employers 

paying at least the real Living Wage and 

offering Living Hours through the Scottish 

living Wage Employer Accreditation Scheme 

and the Scottish Business Pledge, and offering 

security of working contract through the Living 

Hours Accreditation Scheme for Scotland. 

We will take specific action to improve pay 

and conditions in low paid sectors, including 

delivering a Fair Work Agreement in the 

forthcoming Retail Strategy, and working with 

employers and trade unions in sectors where 

many low income parents work, and where 

low pay and poor conditions can be most 

prevalent. This will have a positive impact  

on our priority families, working in sectors 

where women and minority ethnic people  

are overrepresented. 
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We are committed to Fair Work as a key 

aspect of our approach to delivering funded 

ELC. To support this, we are providing the 

funding to enable all private and third sector 

providers delivering funded ELC to pay at least 

the real Living Wage to all childcare workers 

delivering the funded entitlement. We will 

build on this through the Fair Work Action Plan 

commitment to create an ELC forum to explore 

sectoral bargaining as a long-term aim.

The proposed National Care Service will be 

developed with Fair Work Principles at its 

heart, including a commitment to delivering 

national pay and sectoral bargaining. In the 

2022-23 Scottish Budget we increased the 

hourly rate for those providing Adult Social 

Care to £10.50 per hour, representing a 12.9% 

increase for these workers in the course of a 

year. 

In collaboration with key stakeholders, we 

are taking forward recommendations from 

the Fair Work in Social Care Group as part of 

our commitment to improving the terms and 

conditions of the adult social care workforce. 

These include recommendations for minimum 

standards for terms and conditions reflecting 

Fair Work principles, and the development of 

local standards that employees should expect. 

Ensuring the public sector plays  

our part

Our consultations were clear on the desire 

for the Scottish Government, and the public 

sector more broadly, to use our position as 

an employer and funder to deliver greater 

impact on child poverty in Scotland, and we 

are committed to maximising the impact of all 

government spend on our national mission. 

We will promote fair work practices through 

public procurement policy and practice. 

Fair Work First has been a core element of 

our public procurement policy since 2015. In 

October 2021 we announced that companies 

bidding to win Scottish Government contracts 

must pay at least the real Living Wage 

to those involved in delivering contracts. 

Our forthcoming construction frameworks, 

including the £600 million Civil Engineering 

Framework, will pay workers at least the real 

Living Wage. Fair Work First criteria is also 

being applied to grants and other funding 

across the affordable housing sector.

Building on Fair Work First implementation, 

by summer 2022, we will go further and 

introduce a requirement on public sector 

grant recipients to pay at least the real living 

Wage to all employees and also to provide 

appropriate channels for effective workers’ 

voice, such as trade union recognition – within 

the limits on devolved competence. 
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We will connect this dual action on fair work 

and public investment in all of our local and 

regional economies, through the development 

of Community Wealth Building (CWB) action 

plans in each Local Authority area. These will 

implement tangible actions that will direct and 

retain wealth generation in local economies so 

that wealth is not extracted, but is held locally 

and income is recirculated for the benefit of 

local people and communities. To further 

enable this we will introduce CWB legislation 

that builds on the successes and learning of all 

five Scottish Government CWB pilot areas.

As a significant employer and major procurer 

of goods and services our health and social 

care providers can play a significant role in 

tackling child poverty. We are supporting 

Scotland’s Health and Social Care providers 

to become active ‘anchor institutions’ as 

part of CWB to mitigate some of the drivers 

of socioeconomic inequalities within their 

local community. This includes encouraging a 

greater focus on employment opportunities for 

the six priority family types. 

We will seek to build child poverty into 

our processes for assessing and planning 

future major events, Themed Years and 

Scotland’s Winter Festivals from the earliest 

stages, ensuring that Fair Work principles are 

embedded in the development and delivery 

of Scottish Government funded major events, 

and that we can capitalise on opportunities any 

major events that we host present in tackling 

child poverty. 

Through the Public Sector Pay Policy we 

will help reduce inequalities and promote 

wellbeing. The policy directly applies to 

50 public bodies, and acts as a reference 

point for all major public sector workforce 

groups, including NHS Scotland, fire, police 

and education workers. In 2022-23, the 

public sector wage floor and £775 basic pay 

increase for those earning less than £25,000 

will help to protect the lowest paid and most 

vulnerable as we work towards rebalancing our 

economy. From the data available there is a 

higher proportion of women, disabled people, 

minority ethnic people and younger employees 

as well as part-time workers among lower paid 

employees. 

We will further strengthen the role of 

the public sector, including the Scottish 

Government, as a fair work employer offering 

quality jobs to priority families. We will work 

with Fair Start Scotland (FSS) to support 

participants to apply for employment within 

the Civil Service via the Going Forward into 

Employment Programme, with a streamlined 

recruitment process and 12 months of in-work 

support from FSS to both the candidate and 

line manager. To date, 56 FSS participants 

have had Civil Service job offers, we will 

seek to grow this number and expand the 

programme to include No One Left Behind 

participants.
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Case study: Civil Service 
employment offers an important 
route out of poverty for families, 
particularly the six priority  
family types. 

As an employer, the Scottish Government 

actively targets opportunities to individuals 

who are in the child poverty priority family 

types. We are an accredited Living Wage, 

Disability Confident, Recruit with Conviction 

and Carer Positive employer, and have set 

a corporate objective of having a workforce 

that is representative of the people of 

Scotland. 

We aim to prioritise work placement 

opportunities for disabled people, those from 

minority ethnic backgrounds and people 

experiencing poverty, and have established 

a range of opportunities that specifically 

target those most at risk of child poverty. 

This includes our Care Leavers Internship, 

offering 12 month paid internships for care 

experienced 18-30 year olds. Last year we 

facilitated 13 internships and will be offering 

15 this year. We offered 17 Career Ready 

mentoring and summer work placements 

for school pupils facing potential barriers in 

education and employment in 2021, and will 

be offering 33 in 2022. We also offer over 

100 Modern Apprenticeships each year, 

appointing people on a permanent basis, 

providing vital job security for individuals 

with fewer qualifications or who are at the 

start of their careers.

Our biannual Graduate Development 

Programme actively targets disabled 

people and individuals from minority 

ethnic backgrounds, and we have a strong 

ambition to expand and improve on this 

work. This will include updating recruitment 

methods to ensure all early career entry 

points to the Scottish Government are 

accessible and attractive to minority ethnic 

and disabled people and those from lower 

socio-economic backgrounds.

We also work with Fair Start Scotland, 

supporting people facing barriers to work 

with real world paid work experience for 

12 months, with the option for a permanent 

contract at the end of this period. In 2021 we 

offered 43 Fair Start Scotland placements.
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Part B: 
Maximising the support available  

for families to live dignified lives  

and meet their basic needs 

Part A of this plan has set out how we 

will support parents into more and better 

employment, with the connectivity and 

childcare, employability and skills support  

and transformation in our economy combining 

to offer a sustainable exit from poverty for 

many households.

We recognise that this, on its own, will not be 

enough. We know that many of the changes 

outlined in Part A will take time to bed in, 

some over many years, and we also know 

that for some parents paid employment is not 

currently, or may never be, a feasible option. 

Crucially, we understand that a sustainable exit 

from poverty will never be just about securing 

and retaining a job. The section below outlines 

the steps we will take to ensure that families 

are able to access a holistic package of 

support and entitlements when they need 

it – from housing to social security and wider 

financial, emotional and practical support.

This section of the Plan focuses on how we 

deliver public services in a holistic way which 

enables choice and support for everyone to 

flourish through:

A transformational approach 

to people and place

Enhanced support through social security

Income maximisation

Access to warm and affordable homes
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PART B -
SUMMARY OF ACTION, IMPACT AND RESOURCES

Within this section we commit to the 

following key actions to strengthen 

Scotland’s offer to families:

• Investing £500 million of Whole Family 

Wellbeing Funding, helping transform 

services so that families can access 

preventative, holistic support which 

is wrapped around their needs, and 

provided when they need it and for as 

long as they need it

• Doubling the value of the Scottish Child 

Payment from April 2022, delivering the 

benefit in full to all eligible children under 

the age of 16 and further increasing the 

value to £25 per child, per week, by the 

end of 2022

• Increasing the value of 8 Scottish social 

security benefits by 6%, including Best Start 

Grants and Carer’s Allowance Supplement, 

to keep pace with rising costs

• Working with local government to mitigate 

the benefit cap as fully as we can within the 

scope of devolved powers 

• Expanding the Family Nurse Partnership 

to reach all first time mothers aged 21 and 

under by 2025 and continue to target 22-

24 years olds where capacity allows

• Delivering 110,000 more affordable homes 

by 2032 with 70% for social rent and 

strengthen housing planning processes 

to ensure that larger family homes are 

delivered where they are required

We anticipate that these actions will have 

the following impact:

• Direct financial support provided to low 

income parents, including up to 300,000 

through the Scottish Child Payment, 

estimated to reduce relative child poverty 

by 5 percentage points in 2023-24, lifting 

50,000 children out of poverty. For more 

detail on impact, see Annexes 4 and 5

Anticipated financial resource for 2023-26 

will be subject to conclusion of the resource 

spending review and confirmation in the 

relevant budget. The following will be 

allocated to support key measures in  

2022-23:

• £50 million of Whole Family Wellbeing 

Funding, with £500 million to be invested 

over the course of this Parliamentary term

• £225 million for the Scottish Child Payment 

in 2022-23

• £1.5 million for the expansion of welfare 

advice in accessible settings, with £10 

million committed over this Parliamentary 

term

• £830 million for the Affordable Housing 

Supply Programme, with £3.6 billion 

committed over this Parliamentary term
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A transformational approach to people and place

Through our consultation there was 

widespread recognition of the role of 

holistic family support in addressing multiple 

needs. This was recognised as important for 

providing financial, practical and emotional 

support, helping to tackle and mitigate the 

impact of poverty as well as preventing 

it, and supporting families to navigate 

an increasingly complex set of support 

services. Many respondents pointed to the 

mental health impacts of the pandemic, 

compounding existing stresses around living 

in poverty, and emphasised the importance 

of integrating mental health and wellbeing 

support into family support services. Those 

we spoke to also highlighted the need to 

draw on community assets and to ensure 

communities are connected to the services 

and opportunities they need.

We recognise that people and families do not 

exist in policy siloes, and are often not aware 

of the kinds of support that are available given 

the multiple channels through which this 

support can be delivered. We will strive across 

government and with all of our partners to take 

a more holistic, person-centered approach. 

There is a critical role here for community 

planning, and Children’s Services Planning 

Partnerships, in driving this change locally 

to improve outcomes through addressing 

the causes and impacts of child poverty in 

communities across Scotland.

As part of this, we will aim to create a ‘no 

wrong door’ culture, where families are 

supported to access the right support at the 

right time, and to navigate the system of third 

sector, local and Scottish government supports 

by trusted professionals, without stigma or 

discrimination. By doing so we will not only 

tackle the depth of poverty and improve 

people’s lives, we will strengthen the platform 

from which families engage with the drivers of 

poverty reduction. This approach underpins 

our wider action on employability and support 

for children themselves.

Our focus on delivering our regeneration vision 

for Scotland will give support to disadvantaged 

communities and families in order to enable 

people to live well locally – helping to create 

the conditions for increased access to work 

opportunities, affordable living, and targeted 

support.

The following actions focus on how, with 

partners, we will provide access to the holistic 

person-centred, trauma informed services 

families need to thrive:

• Providing holistic and whole family support

• Improving access to mental health services

• Working in partnership with third sector and 

community organisations

• Delivering our vision for place and 

regeneration

Providing holistic and whole family 

support

We are committed to delivering a ‘no-wrong 

door’ approach to public services across 

Scotland to ensure that all people – including 

those in poverty and at risk of falling into 

poverty - receive the right support at the  

right time.

This includes recognising that family wellbeing 

is fundamental to creating the conditions 
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for families to be able to navigate their way 

out of poverty. Ensuring all families have 

the support that they need to address the 

challenges that comes their way – regardless 

of what those might be – is essential if we are 

to enable families to thrive in all aspects of 

their wellbeing. Taking a holistic, whole family 

approach to support is central to our ambitions 

for keeping the Promise; our National Covid 

Recovery Strategy; and supporting our 

approach to child poverty. 

We are investing at least £500 million of 

Whole Family Wellbeing Funding over the 

course of this Parliamentary term. This 

will help transform services that support 

families to ensure that all families can 

access preventative, holistic support which 

is wrapped around their needs, provided 

when they need it and for as long as they 

need it. This preventative, universal approach 

will rely on a multi-disciplinary and multi-

agency approach across adult and children’s 

services, so that families experience support 

which is seamless, and flexes in response 

to their individual and holistic needs. Given 

the statutory responsibility to deliver family 

support through a multi-agency approach, it is 

currently proposed that the main co-ordinating 

mechanism for agreeing local priorities should 

be Children’s Service Planning Partnerships.

This significant investment will build on the 

local good practice already in place and 

enable the transformational system change 

and service re-design necessary to shift the 

balance of family support investment from 

crisis intervention to prevention. 

It will not impose a single model for delivering 

family support, nor will it support business 

as usual. Rather, it will support local services 

– including those providing more targeted 

support to those in greater need – to work 

collectively, and in line with our National 

Principles for Holistic Family Support, to ensure 

that a holistic approach is fundamental to their 

interactions with families, regardless of need.

We will invest the first £50 million of this 

transformational funding in 2022-23, 

setting out our plans to scale up investment 

following the conclusion of the Resource 

Spending Review and in light of ongoing 

learning in the first year of funding.

We understand that poverty is experienced 

differently in rural and urban areas, and the 

design and delivery of holistic services needs 

to be based in the needs of the community. To 

support appropriate place based approaches, 

we will collate evidence from Shetland Islands 

Council’s highly successful multi-agency child 

poverty project, ‘The Anchor Project’ which 

wraps support from existing frontline services 

around the needs of families to directly tackle 

poverty and inequality, while avoiding the 

stigma associated with support provided 

through other services. This research will 

deepen our understanding of what elements 

of the model could and should be replicated in 

other rural and island communities.

Examples of how we are working with 

partners to transform public services are set 

out below in relation to the Justice Sector 

and work through health services.

The Justice Sector 

There is a strong interaction between poverty 

and deprivation and engagement with the 

justice system, and we recognise that the 

justice system can play a stronger role in 

tackling child poverty. There are an estimated 

20,000 children who are affected by parental 

imprisonment each year in Scotland. Parental 

imprisonment is an adverse childhood 

experience (ACE) and is known to significantly 

impact long-term health and wellbeing and 

negatively affect both attainment in school  

and later life experiences.

Our long term aim is for imprisonment to only 

be used for those who pose a risk of serious 

harm and for community-based interventions 

to be the default for those who do not. As we 
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move towards this objective we continue to 

make strong investment in community justice 

services and are taking a number of short to 

medium-term actions to reduce the use of 

imprisonment and also to contribute to our 

national mission on tackling child poverty. Key 

actions are set out below. 

We will introduce a Bill in this Parliamentary 

session to reform the law governing bail 

decisions and the mechanisms around 

prison release. This Bill is intended to start 

a wider debate on how custody should be 

used now and in the future in Scotland – with 

an immediate focus on reassessing how 

remand is used and on ensuring that people 

leaving prison have improved support for 

their reintegration to reduce the risk of future 

offending so they can move on towards more 

positive outcomes. 

We are committed to making the Barnahaus 

model of holistic, wrap-around, trauma 

informed services available to all child victims 

and witnesses as well as children under 

the age of criminal responsibility whose 

behaviour has caused significant harm or 

abuse, by the end of this parliament. This 

will provide children with therapeutic support, 

including helping services to identify broader 

welfare issues such as addiction and poverty, 

and will play an important part in a ‘no wrong 

door’ approach and aid joining up of services 

to focus on children and their family’s needs. 

We will convene an independently chaired 

National Bairns’ Hoose Governance Group in 

spring 2022 bringing together cross-sector 

expertise to develop the model for Scotland.

We will further support a ‘no wrong door’ 

approach through efforts to divert children and 

young people from formal measures, with early 

and effective measures to support children and 

families at an early stage through addressing 

wellbeing and opportunities for education, 

gaining employment and stable housing 

options.

As we develop the next phase of our 

unique CashBack for Communities 

programme we will explore all options to 

enhance its contribution to tackling child 

poverty, particularly for young parents. 

The programme, which reinvests money 

recovered under the Proceeds of Crime Act 

into community projects, currently funds 24 

third sector organisations to support children 

and young people, families and communities. It 

has already helped thousands of young people 

into training, learning and employment since 

2017 and will continue to provide the support 

needed to transform people’s lives. 

Through implementation of The Domestic 

Abuse (Protection) (Scotland) Act 2021 we 

will strengthen immediate protections for 

the victims of abuse and any children, to 

remain in the family home or social housing. 

We know that there is a strong relationship 

between domestic abuse and poverty, 

with women in poverty particularly likely 

to experience the most extensive violence 

and abuse in their lives. By taking these 

steps, we will better protect many parents, 

particularly women, reducing the risk that they 

will experience homelessness as a result of 

domestic abuse.

Where there is no alternative to custody, we 

will provide support for families impacted by 

imprisonment, providing £800,000 to Prison 

Visitor Centres in 2022-23. This support 

is aimed at meeting the specific needs of 

families impacted by imprisonment including 

the alleviation of poverty and mitigating loss of 

income, including practical and emotional help 

and referrals for income maximisation  

and housing support. 

A new approach to health services 

Addressing health and social care support 

needs will be critical to the package of 

integrated support needed to improve family 

outcomes and enable parents to move 

into employment or to increase earnings. 
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Through the trusted relationships with medical 

professionals and third sector partners we will 

ensure families get access to the right support 

at the right time.

Delivering person-centred care is a strategic 

priority for NHS Scotland and the Scottish 

Government. Jointly we are committed to 

ensuring that development of health and social 

care services, post-pandemic, involve, as far 

as possible, designing new services with those 

who access them as well as with the staff who 

deliver these vital services, to ensure they best 

meet people’s needs.

Through our preventative work we are 

developing Getting it Right Together (GIRT) 

across health and social care and working 

with partners across the public sector. A 

critical aspect of the new approach is a single 

adult’s plan and a single planning process. A 

single adult’s plan will cover all aspects of care 

planning from the point that it is identified that 

care and support may be needed, through 

to agreement of the care and support to be 

provided and its delivery. The adults plan will 

be designed and co-created with adults with 

a lived experience and carers. The plan will 

contain the key elements of information they 

consider important to share and will contain 

key health and social care support needs to 

enable them to be supported on an individual 

basis to meet their personal needs. 

We will commence delivery through 

pathfinders by June 2022, focusing on a 

range of settings including targeted support 

for Deep End GP practices6. Through this new 

approach we will support the most deprived 

communities and develop a ‘no wrong door’ 

approach to support, linking into wider 

elements of action across this plan. 

6  Surgeries which cover the 100 most socio-economically deprived patient populations

We will implement the Primary Care Health 

Inequalities Short Life Working Group 

recommendation for enhanced general 

practice services in areas of deprivation, 

following conclusion of the Resource 

Spending Review. This will aim to significantly 

enhance GP practices’ capacity and capability 

by bolstering multi-disciplinary teams in 

areas of poverty. It will offer a more targeted 

approach that will aim to unlock general 

practice’s unique contribution to proactive and 

preventative continuity of care, improving our 

citizens’ health, wellbeing and ability to enter 

employment.

Working across health and education, we 

will also develop a model of family support 

clustering services around families, aligning 

this with the change being driven by the 

Whole Family Wellbeing Funding. Based 

on integrated multi-disciplinary teams this 

approach will seek to provide accessible drug 

and alcohol services, community mental health 

services and family support wrapped around 

GP practices and linked to employability 

support.

We will also develop family focused services 

for people with alcohol and drug problems. 

We have published a Framework for Holistic 

Family Support to support the development 

of family inclusive practice within alcohol and 

drug treatment services, and to ensure that 

family members, both adults and children, 

receive support in their own right.
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Improving access to mental health 

services

We know that supporting good mental health 

and wellbeing is important to helping parents 

to access and sustain employment, but also 

to engage with the wider drivers of poverty 

reduction. Early intervention and prevention 

are the cornerstone of our approach, and we 

aim to support people to positively engage 

with their mental health at an early stage, 

promoting and supporting the conditions 

for good mental health and wellbeing for all 

families. 

In recognition of the negative impacts of 

the COVID-19 pandemic, and the impact on 

disadvantaged communities in particular, we 

will continue to drive forward priorities within 

the Mental Health Transition and Recovery 

Plan – strengthening alignment of this work 

with our national mission on Child Poverty. We 

will build on the Transition & Recovery plan 

with a refresh of our Mental Health Strategy 

during 2022, this will include a consolidated 

set of mental health commitments to reflect the 

current mental health and wellbeing needs of 

the people of Scotland. 

To support better access to the support 

families need, we are investing £36 million 

over two years through our Communities 

Mental Health and Wellbeing Fund. The fund, 

which is being distributed through 32 local 

partnership groups, aims to tackle the social 

determinants of mental health by targeting 

resources and collaborating with other 

initiatives to tackle poverty and inequality. 

The Fund will support the development of an 

integrated culture of mental wellbeing and 

prevention within local communities and across 

Scotland.

Reflecting that GPs are usually the first 

port of call for people seeking professional 

support and treatment, we have committed to 

ensuring every GP Practice will have access 

to a mental health and wellbeing service. 

Between 2021 and 2026 we will fund 1,000 

additional dedicated staff who can help 

grow community mental health resilience 

and direct social prescribing. This approach 

has the potential to be truly transformative – 

fundamentally changing the way services are 

delivered. It provides the opportunity for truly 

person-centred services with more help for 

people when, and where, they need it. 

Working in partnership with the third 

sector and community organisations

Government cannot tackle poverty alone, and 

neither would we want to. In order to provide 

the support that families need we must draw 

on the experience and knowledge of our third 

sector partners and community organisations 

across the length and breadth of the country – 

empowering them to take action and support 

those in need.

The Scottish Government provides a range of 

funding to organisations, however we want to 

ensure that this investment provides not only 

sustainable action but complements the action 

taken across Community Planning Partnerships 

and responds to community needs.

We recognise the capacity and resource 

constraints faced by many of our partners, 

including frontline workers and third sector 

organisations, and commit to doing all that 

we can to remove policy and funding siloes 

created by the Scottish Government. 

Whilst we are constrained by UK budgeting 

arrangements, we will use the ongoing 

Resource Spending Review to provide  

multi-year funding for the third sector where 

possible to do so, enabling more sustainable, 

joined up, strategic planning for the sector. 

We will pilot and test new ways of working, 

seeking to fund outcomes rather than inputs, 

enabling partners to work together, play to 

their strengths, and deliver the services that 

they know their communities need. 
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Our partnership with COSLA, SCVO 

and Third Sector Interfaces through the 

Strengthening Collaboration Programme 

will explore ways to overcome barriers to 

engagement, including through building trust, 

reducing bureaucracy and supporting effective 

partnership working to enable the third sector 

to engage more fully in tackling child poverty.

We will develop a new Third Sector Fund 

aimed at providing support to families and 

children and young people, to replace the 

CYPFEI & ALEC Third Sector Fund. Due to 

commence in April 2023 and backed by up to 

£16 million each year over the following two 

years this fund will help to support action at a 

national or community level to support children 

and families, including the six priority families 

who are most at risk of poverty. 

Building on our work with the STV Children’s 

Appeal since 2011, we will make a further 

£1 million available in 2022-23 to allow the 

Appeal to continue its work to tackle both  

the causes and consequences of poverty. 

This investment will continue to enable it to 

reach thousands of children, young people  

and families across the country and to  

leverage millions in additional funding.

We will continue to invest in the Family Fund 

in 2022-23, providing almost £2.97 million of 

funding to enable the provision of support, 

advice and direct grants to families on a 

low income across Scotland who are raising 

seriously ill or disabled children and young 

people. This funding will continue to reach  

over 6,000 families, enabling them to access 

the support they need to improve their quality  

of life.

We are committed to working with partners 

to tackle inequality and discrimination, 

further equality and advance the realisation 

of human rights in Scotland. Through 

the Equality and Human Rights Fund we 

are providing more than £21 million over 

three years (2021-2024), supporting 48 

organisations, delivering work in this area. 

Amongst other things, the Fund supports the 

Poverty Alliance to deliver the Rights in Action 

project, which aims to support organisations 

and individuals to better understand and use 

their economic, social and cultural rights to 

address poverty.

Delivering our vision for place and 

regeneration

The places we live have a direct impact on our 

health and wellbeing, and on the environment. 

Through partnership and collaboration, place 

based planning and regeneration aims to 

improve the lives of people in the places they 

live. It is an approach which intervenes in the 

cycle of complex challenges that areas of long 

ingrained poverty become trapped in. Place 

based regeneration therefore seeks to be both 

a policy of prevention and of transformation by 

addressing the key issues at a local level that 

contribute to poverty and inequality. 

This is not about quick wins, it is about action 

that delivers across the short, medium and 

longer term, working together to support 

resilient and sustainable communities. We 

will do this through empowering people 

in communities to take action, supporting 

communities to develop community assets, 

enabling them to increase their leverage 

of investment, encouraging local economic 

development, enterprising activity and 

delivering more services and activities 

locally. This will provide an essential platform 

to support and deliver Community Wealth 

Building and to deliver on our commitment to 

support 20 Minute Neighbourhoods - where 

people can have their everyday needs met 

locally within a walk, wheel or cycle of around 

20 minutes from their homes.

All of our work to redesign our communities 

will be underpinned by National Planning 

Framework 4 (NPF4). The following action will 

help to drive forward progress in the coming 

years.
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We will invest £325 million over the course of 

the Parliament in the Place Based Investment 

Programme (PBIP), which includes continuation 

of the £25 million Regeneration Capital Grant 

Fund. The programme, underpinned by the Place 

Principle, will support the delivery of 20 Minute 

Neighbourhoods and is designed to make sure 

that all place based investments understand 

the place in which they are made, how their 

contribution will help deliver the changes 

needed, and how local communities shape their 

future. It seeks to better link and align investment 

and resource within places for the benefit of 

those with the greatest need.

The PBIP, along with our £50 million Vacant 

and Derelict Land Investment Programme, 

Town Centre Action Plan, support for Business 

Improvement Districts and investment 

in Scotland Loves Local, enables the 

development of core community infrastructure, 

helps to create new community assets, brings 

existing assets into community use and 

develops land for new use. These programmes 

directly create new jobs, provide spaces for 

new enterprise and spaces for community 

organisations to deliver activities their 

communities need.

Through the Regeneration Capital Grant 

Fund, the 22 recommended projects for 

2022-23 are projected to support or create 

more than 2,900 jobs as well as thousands of 

training places, refurbish and bring back into 

use 29 buildings, create more than 15,000 

sqm of business space and support over 50 

community facilities which will benefit more 

than 470 businesses or enterprises.

We will also continue investment our 

Empowering Communities Programme 

investing up to £18 million per year, 

strengthening the focus on action which 

tackles child poverty. This investment 

complements our capital Place Based 

Investment Programme, supporting work 

both at individual level through strategic 

partnerships and the Investing in Communities 

Fund (ICF) and at community level through the 

Strengthening Communities Programme (SCP) 

to build capacity, resilience and sustainability.

Through the Empowering Communities 

Programme over 350 community organisations 

are being supported, reaching thousands 

of people in our least advantaged and our 

most fragile rural and island communities. It 

is creating jobs and opportunities for people 

to gain or maintain work and makes a vital 

contribution in the delivery of public services 

that communities need. 
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Social Security

7 Best Start Grant Early Learning Payment, Best Start Grant School Age Payment, Carer’s Allowance Supplement, 

Child winter Heating Assistance, Job Start Payment, Scottish Child Payment, Young Carer Grant.

8 All Best Start Grant Payments, Best Start Foods, Carer’s Allowance Supplement, Child Winter Heating Assistance, 

Funeral Support Payment, Job Start Payment, Young Carer Grant. Scottish Child Payment will be doubled from 

April 2022.

9 Scottish Fiscal Commission, Scotland’s Economic and Fiscal Forecasts, December 2021

Although our powers are limited, in the 

three years since we have had the powers 

and laws to deliver social security, we have 

introduced 12 benefits, seven of which are 

completely new7. In the coming year, to tackle 

the cost of living crisis, we will also increase 

the value of a number of Scotland-specific 

benefits8 by 6%, including Best Start Grant 

and Carer’s Allowance Supplement, to enable 

this financial support to keep pace with rising 

costs. Our replacement benefits are more 

generous and easier to access and as a result 

the Scottish Fiscal Commission has estimated 

that, by 2026-27, we will be investing  

£5.5 billion a year in social security9, a  

full £764 million more than the funding we 

expect to get from the UK Government to pay 

benefits. This is an investment in the people 

of Scotland and is key to our national mission 

to tackle child poverty. 

We want to ensure that everyone in Scotland 

has enough money to live with dignity. We are 

committed to begin work to deliver a Minimum 

Income Guarantee for Scotland and have 

established a cross-party steering group. We 

anticipate the initial report from this group in 

autumn 2022, with the group expected 

to run until at least August 2023, producing 

recommendations which will be designed to be 

achievable and implementable, and intended 

to tackle poverty, inequality and insecurity. We 

will look to implement these recommendations 

as far and as quickly as practicable, within the 

limits of devolved competence.

The following actions focus on the immediate 

steps we will take within the life of this Plan to 

deliver on this ambition, including through:

• Our package of five family benefits

• Strengthened support for carers

• Scottish Disability Assistance

• Help with heating costs

• Tackling the cost of the school day

• Additional delivered by local authorities

Our package of five family benefits

Across the life of the first Plan we launched our 

package of five family benefits comprising Best 

Start Foods (BSF), three Best Start Grant (BSG) 

payments and the Scottish Child Payment 

(SCP). Collectively these already offer financial 

support to families which is unparalleled across 

the UK. Our plans to strengthen these over the 

life of this Plan are set out below.

We will double the value of the SCP to 

£20 per week per child from April 2022, 

immediately supporting an estimated 111,000 

children under the age of six, and will further 

increase its value to £25 per week per 

week by the end of 2022. This will bring the 

maximum value of financial support available 

through our package of five family benefits to 

over £10,000 by the time a families’ first child 
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turns six, and over £9,700 for each and every 

subsequent child. Increasing the value of 

SCP will help tackle child poverty head on for 

eligible families and offer relief in the face of 

the cost of living crisis.

Subject to receipt of the necessary data 

from DWP, we will roll out the SCP in full to 

eligible children under 16 by the end of 2022 

child. We will continue to engage with DWP to 

enable the expansion to proceed as planned 

and ensure that essential data is available 

in order to complete assessments and 

commence awards. Following this expansion,  

it estimated that 430,000 children will be 

eligible for this support, lifting an estimated 

50,000 children out of poverty in 2023-24. 

Working with local authorities we will 

continue to provide immediate support for 

school age children by delivering Bridging 

Payments worth £520 in 2022. Reaching 

around 144,000 school age children as of 

December 2021, four payments of £130 will 

be made over the course of 2022 aligning 

with school holidays for every child in receipt 

of Free School Meals on the basis of low 

income. We will work with our partners in 

local authorities ahead of the full roll out of 

SCP to ensure a smooth transition for those 

children receiving bridging payments who will 

be eligible for SCP and will explore options 

to streamline application processes for these 

children.

We will legislate to remove all income 

thresholds from BSF by 2023-24, bringing 

eligibility in line with both BSG and SCP. In 

addition to expanding the reach of this support 

to around an additional 30,000 people, we 

will also move to a cash payment instead of 

pre-payment cards at the same time – giving 

parents greater flexibility and choice in how 

they use this financial support.

To make it easier to access the support 

available, we will explore systems of 

automated payment for devolved social 

security benefits to maximise take-up,  

and deliver new signposting and referral 

processes to remove the burden on parents  

of navigating multiple systems and schemes. 

This exploration will include linking Scottish 

Child Payment with Best Start Grant.

As part of this work, we will seek to 

introduce regulations which will allow us to 

automatically award the Best Start Grant 

Early Learning Payment and School Age 

Payment to qualifying individuals in receipt 

of Scottish Child Payment when we roll out 

Scottish Child Payment to under-16s at the end 

of 2022.

Strengthened support for carers

Carers make an immense contribution to our 

society, which is why improving support for 

carers was one of our first priorities with our 

new social security powers. Since September 

2018, our Carer’s Allowance Supplement 

(CAS) has increased Carer’s Allowance (CA) 

by around 13%, supporting more than 126,000 

carers on lower incomes, many with some 

of the most intense caring roles. We have 

also introduced a Young Carer Grant for 

young people aged 16, 17 and 18 who spend 

an average of 16 hours a week caring for 

someone who receives a disability benefit.

By the end of this Parliamentary term we will 

go further to support carers, replacing Carer’s 

Allowance in Scotland with Scottish Carer’s 

Assistance. We will work together with DWP 

to see how quickly we can deliver this new 

benefit. The key changes we will implement 

are set out below.
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We will improve how support is provided 

to carers and make links to wider services. 

This will include working with carers to design 

systems that work for them, processes that 

treat people fairly, with dignity and respect, 

and making links from Social Security Scotland 

into wider services for carers. 

To better recognise the different impacts 

of different caring situations, we plan to 

introduce an extra payment of over £500 a 

year for people who will get Scottish Carer’s 

Assistance who are caring for more than one 

disabled person. The extra money from the 

Carer’s Allowance Supplement and our Young 

Carer Grant will continue. We also intend to 

pay Scottish Carer’s Assistance to carers when 

the person they care for is in the process of 

challenging a disability benefit decision, and 

receiving short-term assistance, where no 

support is currently available. This will help 

provide more financial stability for carers.

We will continue to extend support after 

launch of Scottish Carer’s Assistance, starting 

with five proposed priority actions. To protect 

carers’ existing support and ensure everyone 

can benefit from these changes at the same 

time, we will bring forward these changes once 

we have safely and securely transferred carers’ 

benefits from Carer’s Allowance to Scottish 

Carer’s Assistance. Our five priority actions are: 

removing education restrictions; increasing the 

run on of support after the death of a cared for 

person; increasing the earnings limit, allowing 

carers to add together hours spent caring for 

more than one person, and a payment for long 

term carers.

Scottish Disability Assistance

With the devolution of disability benefits to 

Scotland we are committed to taking this 

opportunity to delivering a new, simplified, 

compassionate system that treats everyone 

with dignity, fairness and respect, and provides 

an improved experience. 

We successfully launched Child Disability 

Payment last year and we have begun 

transferring the benefits of people getting 

Disability Living Allowance for children. We 

will complete this transfer by spring 2023, 

automatically transferring all children and 

young people in Scotland who currently 

receive Disability Living Allowance to Child 

Disability Payment in a phased approach.

Over the life of this Plan we will deliver 

the new Adult Disability Payment (ADP), 

replacing Personal Independence Payment 

(PIP) for people in Scotland. Following a 

launch in pilot areas this spring, the new 

benefit will be available across the country 

from summer 2022.

In contrast to the DWP system, we are 

removing the burden from individuals to 

provide supporting information. Instead, clients 

have the option to ask Social Security Scotland 

to collect the information they require on their 

behalf. Our new, person-centred decision-

making process will ensure everyone is treated 

with dignity, fairness and respect and people 

will be able to apply in the way that’s best for 

them.

We have abolished controversial DWP 

assessments. Instead, and only where 

required, for ADP clients we will hold person-

centred consultations between the person and 

a Social Security Scotland health or social care 

practitioner, starting from a position of trust. 

Our consultations will not involve functional 

examinations and the criteria will be applied 

fairly to all clients. Consultations will not be 

carried out for Child Disability Payment clients.

As a result of these and other changes, the 

Scottish Fiscal Commission forecast that by 

2026-27 we will invest more than £500 million 

per year in ADP over and above the level of 

spending on the payment being replaced, 

Personal Independence Payment (PIP), with 

more people forecast to be eligible for and 

awarded ADP than PIP. 
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Help with heating costs

Following the introduction of Child Winter 

Heating Assistance in 2020, we have provided 

financial support to help disabled children and 

young people and their families with additional 

heating costs in the winter months. We will 

continue to deliver this unique Scottish payment 

over the life of this Plan, worth £202 in 2021-22. 

Further action to support low income families 

with heating costs are set  

out below.

Beginning in winter 2022-23, we will 

introduce Low Income Winter Heating 

Assistance which will replace Cold Weather 

Payments in Scotland. It will guarantee an 

annual payment of £50 to around 400,000 

low-income households currently eligible for 

Cold Weather Payments – an investment of 

around £20 million every year.

Breaking the current link with the weather 

will give households more certainty about 

what support they will get. The proposed 

new allowance is the equivalent to two Cold 

Weather Payments and should ensure that 

most people will be better off.

Tackling the cost of the school day

Together with local authorities we are 

providing a range of targeted support to 

tackle the cost of the school day for children 

from low income families. This includes 

providing a School Clothing Grant of at least 

£120 for every eligible child in primary school 

and £150 for eligible children in secondary 

school, delivering an Education Maintenance 

Allowance for older pupils and providing Free 

School Meals for those who need them most – 

with targeted support throughout the holiday 

periods.

Over the life of this Plan we will further 

strengthen the support available, and help 

tackle the cost of the school day for low 

income families.

To increase uptake of targeted support, we 

will work with local authorities, DWP and 

HMRC to improve data sharing and work 

toward automation where possible. This will 

extend to key support including Free School 

Meals, School Clothing Grant and Education 

Maintenance Allowance, improving uptake, 

reducing the burden of evidence on families 

and ensuring families receive the support they 

are entitled to. 

Aiming to reduce the cost of uniforms for 

families we will bring forward national 

guidance on school uniforms. Consultation 

on this change will be undertaken during June 

2022 and we will seek to make guidance 

statutory during the course of this Parliament.

In addition, we will further expand universal 

Free School Meal provision to all children 

in primary schools. This change will tackle 

stigma and ensure high uptake of healthy and 

nutritious food for those that need it most. 

We will continue to deliver alternate provision 

during school holiday periods for around 

144,000 children who need it most.

Support delivered by local authorities

We will continue to invest in key support 

delivered by local authorities through the 

Scottish Welfare Fund (SWF), Council Tax 

Reduction scheme and Discretionary Housing 

Payments (DHPs) and will work together with 

local authorities to focus on how we can 

strengthen the impact of these measures on 

child poverty. 

To ensure the SWF is working effectively 

and providing the support needed, we will 

undertake a comprehensive, independent 

review. The review will examine many 

aspects of the SWF including local authority 

administration, funding levels, accessibility, 

promotion, take-up and outcomes for applicants. 

Findings from the review will be published in 

early 2023 and will inform any future changes to 

Scottish Welfare Fund policy or administration. 
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To strengthen the impact of DHPs, we will 

publish Scottish guidance for highlighting the 

potential for these payments to contribute to 

our national mission on child poverty. 

We will also work with local authorities to 

mitigate the Benefit Cap as fully as we can 

within the scope of devolved powers, taking 

immediate steps to support as many families 

as possible in 2022. We know that around 97% 

of the households impacted by the cap are 

families with children, with lone parent families 

disproportionately impacted, losing an average 

of £206 per month as of November 2021. 

Mitigation of the cap will raise the incomes of 

families hardest hit by UK Government welfare 

reforms and help them to meet their housing 

costs.

We want to make it easier for people to access 

the support available to them and will work 

together with local government to explore 

automation of support linked to devolved 

social security entitlements. We will establish 

a data sharing and automation project in 

summer 2022, its scope will include all 

benefit data held within the social security 

platforms. This will explore, with local 

government, how we can make systems work 

better for those that access them – increasing 

uptake of support and reducing the burden of 

evidence on families.

We are providing immediate support to 

tackle the cost of living crisis in 2022-23 by 

delivering a £150 payment to all households 

in receipt of Council Tax Reduction and those 

in Council Tax bands A-D. Reaching 73% of 

all Scottish households this will help meet the 

increasing costs of essentials such as energy 

and food. This support is administered by 

local authorities who will largely deliver it as 

a credit to Council Tax Bills issuing in March 

and April for 2022-23. In line with the previous 

Low Income Pandemic Payment, this additional 

support will also be provided to certain 

households exempt from Council Tax. Councils 

have discretion to make these payments in 

cash rather than as a credit which will ensure 

support reaches those at greatest risk, 

including those in temporary accommodation, 
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Case study:  
Glasgow Helps

Hanna* is a single parent of five children 

aged between 4 and 15. She has lived in 

Glasgow from October 2019, when her 

relationship ended due to domestic abuse, 

at which point her only income was Child 

Tax Credits.

Hanna struggles with mental health as 

a result of domestic abuse and takes 

prescribed medication - but doesn’t cope 

well with additional stress or pressure. It 

wasn’t until May 2021 that she made a claim 

for Universal Credit following advice from 

friends. However, this claim was refused as 

Hanna failed the Habitual Residence Test. 

This decision also stopped her Tax Credits 

award, leaving Hanna with no income at 

all. When Hanna contacted One Parent 

Families Scotland (OPFS), she was relying 

solely on Crisis Grants from the Scottish 

Welfare Fund. 

The advisor at OPFS assessed Hanna’s 

right to reside status and submitted a 

Mandatory Reconsideration, challenging the 

Universal Credit (UC) Habitual Residence 

Test decision, and arranged access to 

crisis support to help Hanna and her family 

through this traumatic period. They then 

conducted a benefit check; identifying 

entitlements to other support including 

Child Benefit, Scottish Child Payment and 

Best Start Grant. 

Hanna holds ambitions of working in 

the future and feels that part time work 

would help her mental health giving her 

‘focus and purpose again’. Through the 

OPFS Employability service, she received 

support to progress toward work, including 

providing a new digital device, digital 

training, and assistance with connectivity. 

This was crucial to enabling Hanna to 

stay in contact with OPFS, access her UC 

claim, and find training and employment 

opportunities. 

Hanna reports feeling more confident 

of finding work within the hours she is 

available and is comforted that OPFS 

employability support would continue to be 

available to her once she secures further 

training or employment. 

Through the support received from the 

OPFS Financial Inclusion service Hanna 

now receives her full benefit entitlement, 

including backdated entitlement, providing 

the financial stability she needs to help her 

focus on the future. 

*Name changed
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Income Maximisation

Strengthening the package of benefits and 

financial support will help thousands of 

families in Scotland to meet their household 

costs, and to provide for their families with 

dignity and respect. However, we recognise 

that, on their own, benefits are only part of 

the story and need to be complemented 

with ongoing and concerted effort to ensure 

families access all the support they are 

entitled to.

We are building from a strong foundation, 

including the successful delivery of 

commitments under ‘Every Child, Every 

Chance’. Under that plan we expanded access 

to advice and support, and worked with 

partners to successfully deliver the Money 

Talk Team service, with an investment of £5.4 

million resulting in putting almost £42 million 

into the pockets of more than 19,600 clients, 

including nearly £12 million in financial gains for 

over 3,300 low income families, including the 

priority groups. 

In the last four years, we have published 

two Benefit Take-Up Strategies to ensure 

people are aware of, and enabled to access, 

the financial support that they are eligible 

for and entitled to. The strategies set out 

our commitment to promote the take-up of 

Scottish benefits, and acknowledge that this 

must be part of a holistic approach to income 

maximisation, supporting poverty reduction 

and Covid recovery. 

Through the implementation of our second 

Benefit Take-up Strategy, we will continue 

working to maximise the take-up of Scottish 

Benefits, including those which require a 

reserved qualifying benefit. 

The following actions focus on how, with 

partners, we will ensure that families are 

maximising their income through: 

• Providing support to overcome barriers to 

accessing services

• Improving quality and availability of advice 

services 

Providing support to overcome barriers 

to accessing services

We want to build on our success to date, and 

go further to achieve a Scotland where all 

people are able to access all the support that is 

available to them, where the additional barriers 

faced by families most at risk of poverty are 

removed to enable them to access the support 

they are entitled to. 

We will work across government to set out 

our collective ambition and framework for 

cohesive action to maximise incomes. This 

will cut across a wide range of policy areas 

where maximising incomes is an explicit or 

implicit objective, including benefit take-up. 

By fostering this greater cross-government 

collaboration, we plan to leverage action 

and impact across the Scottish Government 

and our partners to ensure people are able 

to access the services available to them and 

are supported to access the benefits they are 

entitled to. 

We will build on our commitment to 

mainstream good practice in driving benefit 

take-up, learning from effective approaches 

as part of the child poverty pathfinders, and 

scaling these as part of a holistic package of 

support to families.
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We will shift more of the complexity of 

navigating the benefits system away from 

potential applicants, making it easier for  

people to access support when they need it. 

We will work to systematise more person-centred 

referrals and warm handovers between services, 

and further explore systems of automated 

payment for devolved social security benefits, 

beginning with the Scottish Child Payment and 

Best Start Grant. 

We will take targeted action to overcome  

the additional barriers faced by the six 

priority family types and others most at risk  

of poverty. This will include working with 

a range of seldom-heard groups to better 

understand and address non-take-up of 

benefits among particular populations. In 

taking this forward, we are currently expanding 

the membership of our Stakeholder Take-up 

Reference Group. We know that one of the 

best ways to identify the real issues within 

Seldom Heard groups is to listen to the people 

that belong to these groups, including people 

with lived experience of accessing the benefit 

system, and equally of those that have not yet 

accessed the benefit system.

In addition, we will take targeted action 

focused on the priority families. We will 

support the newly launched and independent 

Social Security Advocacy Service to bring 

free support to disabled people to help them 

access devolved benefits, to better understand 

and communicate their needs and concerns, 

and to participate in the processes and 

decisions which affect them. 

We will expand the Family Nurse Partnership 

local pathways, increasing access to money 

advice, income maximisation and community 

support. The Family Nurse Partnership 

provides support to younger, first time mothers, 

providing advice and guidance to improve 

sensitive, responsive care-giving, and increase 

the economic stability of the family. We will 

expand this support to all young first time 

mothers aged 21 and under by the end of 

2024, and, where capacity allows, target first 

time mothers under the age of 25 who are 

care experienced or from the most deprived 

communities. This expansion will support up to 

an additional 500 families per year by 2025.

We will work with Health Visitors to ensure 

all families receive the financial advice they 

need. All families have access to a health 

visitor who delivers the Universal Health 

Visiting Pathway, which consists of 11 home 

visits, eight of which are in the first year of life. 

This allows health visitors to build relationships 

with families, provide tailored support to 

the child and parents and a route into other 

services. We will strengthen this support, 

including more systematic benefits training, as 

part of the Universal Pathway, rolling this out 

by the end of 2024 to ensure that all parents 

receiving the advice they require.

Improving quality and availability of 

advice services 

We know advice services are essential in 

supporting families to maximise their incomes, 

from understanding benefits entitlements to 

accessing better internet or energy deals or 

receiving help with managing debt, advice 

services can provide a lifeline to families 

struggling to navigate a complex system of 

supports. We heard from our consultation the 

benefits that advice services have delivered to 

families, and are committed to stepping up our 

support to ensuring families are able to access 

quality advice, when and where they need it.

We will enhance access to advice and 

support, in places where families already go. 

We will invest £10 million to increase access 

to holistic advice services in the current 

parliamentary term. This includes £3 million 

already committed to a partnership between 

Health and Social Security to expand Welfare 

Advice and Health Partnerships – placing 

money advisors in up to 150 GP practices 

in some of Scotland’s most deprived areas. 

We will expand further into other health and 
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education settings, building on existing pilots 

and filling identified gaps. We will continue 

to support the provision of free debt advice, 

investing up to £6.5 million from debt advice 

levy funding in 2022-23.

We will work in collaboration with national, 

local and third sector partners to maximise 

the opportunities families have in accessing 

the support they need. We understand close 

and trusting relationships are an important 

part of having difficult conversations about 

finances, and that different families have 

different preferences for where they receive 

support – from a school to a GP, a community 

based or religious organisation, housing 

association, website or friend. We will work 

across government to maximise the number 

of points where families can get advice and 

referrals to support services. 

This will include building on the unique and 

key role of General Practice in supporting 

families who may not be in touch with other 

services, further embedding roles such as 

Community Links Workers, Welfare Rights 

Advisors and Mental Health Workers, to 

provide non-clinical and social support advice 

to families experiencing social and financial 

disadvantage and exclusion, co-ordinating links 

to other services including financial inclusion 

and employability

We will continue to provide funding to the 

Child Poverty Action Group (CPAG) for its 

second tier advice line, which supports 

advisers from other organisations with 

the most complex queries. This funding 

also supports the provision of training for 

advisers on specialist areas such as migrants’ 

access to benefits, and will help people with 

No Recourse to Public Funds to access the 

services they are entitled to.

This work will be underpinned by a 

reinvigorated, strategic approach to 

communications, enabling families, and those 

working to support them, to understand 

and navigate the services available. This 

will go beyond information on entitlements, 

embedding our wider approach to income 

maximisation, focusing on how individuals 

and families experience services, with dignity, 

respect and provision of accessible, person-

centred services at its heart. We will undertake 

scoping work to understand how to make 

better use of existing tools, and whether 

additional resources are required to support 

individuals, families and the organisations who 

work with them to access the information, 

referrals and in-person support needed to 

maximise their income. 

We will publish our plan for ending the need 

for food banks in autumn 2022. This will set 

out our human rights approach to the issue of 

food insecurity and outline what more we will 

do using the powers we have to strengthen 

cash-first responses to hardship. Actions will 

include investing in local cash-first partnership 

working that improves pathways between 

sectors and services and makes food banks 

the last port of call, and piloting the use of 

shopping cards as an alternative to food bank 

referrals alongside money advice to help 

prevent future need. 
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Case study:  
Our Income Maximisation 
efforts go beyond traditional 
advice services

The Scottish Government has been funding 

Sistema Scotland since 2012 and has 

provided £1.1 million for 2021-2022 from 

the Culture budget, to support existing Big 

Noise projects in Raploch, Govanhill, Torry 

and Douglas, along with a new satellite Big 

Noise in Fallin and a new Big Noise project 

in Wester Hailes. 

The programme aims to tackle poverty 

and deprivation, and also increases access 

to culture. By working with children, 

Sistema Scotland increase well-being, 

skills, ambition, confidence and resilience, 

contributing to longer term, sustained 

economic and cultural change. 

The close and trusting relationships 

Sistema staff develop with children, their 

parents and broader families enables them 

to identify areas of need, and signpost 

parents to other services for assistance in 

maximising income, and provides a reliable, 

fun and safe environment for children to 

enable parents to take up work or training 

to increase their incomes.
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Warm affordable homes 

Housing has a vital role to play in tacking 

child poverty, it forms not only the foundation 

for family life – as a safe place for children 

to grow and learn, and for families to come 

together – but it also one of the most of the 

most significant costs which families must 

continue to meet on an ongoing basis. If 

families lose their home the effects can be 

devastating – and cause lasting damage to 

children’s lives. 

Since devolution, Scotland has continued to 

invest strongly in delivering more warm and 

affordable homes and lower housing costs 

in Scotland is now one of the main reasons 

why poverty rates are lower in Scotland than 

the rest of the UK. However, we know there 

is more that housing can do to further reduce 

child poverty over the next four years.

We are committed not only to preserving 

Scotland’s lower housing costs, but taking 

every opportunity to go further to help families 

through action focused on:

• Access to affordable homes

• Tackling fuel poverty

• Preventing homelessness

Access to affordable homes

Scotland has led the way with affordable 

housing across the UK, delivering 105,755 

affordable homes since 2007, over 73,000 of 

which were for social rent. Over the last four 

years, in addition to continuing delivery of 

more affordable homes, we have worked with 

partners in the social housing sector to keep 

rents affordable, and, through the introduction 

of the Private Residential Tenancy, have 

provided households in the private rented 

sector a greater degree of rent protection, 

longer notice periods and compensation if 

rights are not met. 

In 2021 we published Housing to 2040, setting 

out the Scottish Government’s ambition that 

everyone in Scotland should have access to 

a warm, safe, affordable and energy efficient 

home. We will deliver progress against this 

vision for families through the following action:

Over the next four years, we will continue 

to invest in the Affordable Housing Supply 

Programme. We will deliver 110,000 more 

affordable energy efficient homes by 2032, 

including 70% available for social rent, and 10% 

in our remote, rural and island communities. 

We will place the prioritisation of tackling 

child poverty at the heart of the Affordable 

Housing Supply Programme through further 

strengthening our housing planning processes 

to strengthen the focus on housing needs by 

size and location to ensure that larger family 

homes are delivered where they are required, 

including through the targeted purchase of 

appropriate ‘off the shelf’ properties. We will 

also introduce an updated Housing for Varying 

Needs design guide in 2023, for council 

and Registered Social Landlord (RSL) homes 

delivered through the Programme, and we will 

build on this to inform the future development 

of a new Scottish Accessible Homes Standard.
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We will develop a Remote, Rural and Islands 

Housing Action Plan to ensure that we meet 

the housing needs of those communities, and 

help to retain people and attract them to these 

areas, recognising that the delivery of housing 

in rural and island communities can be more 

complex than in urban areas. The development 

of the Action Plan provides a vital opportunity 

for further collaborative working – to pull 

together to do more of what is working well, 

to create solutions, and to address challenges 

where they arise to support the delivery of 

more homes in the right places for our rural 

and island communities.

In addition to supporting families in the social 

rented sector, we will take action to reduce 

costs for families in the private rented sector. 

We will invest an initial £2.75 million in 2022-

23 to begin private rented sector reform. Over 

the course of this Parliament this reform will 

introduce rent controls and a new private 

rented sector regulator, both of which will 

have a specified aim of reducing child poverty 

by improving the quality of provision and 

improving housing affordability for families.

We will also make specific provision for 

housing that is appropriate for all communities 

in Scotland, including investment of up to  

£20 million in the Gypsy/Traveller 

accommodation fund over five years from 

2021-22. Census data shows that Gypsy 

Traveller children are more likely to live in 

priority families, and this support has potential 

to have a direct impact on family finances, for 

example by reducing heating costs through 

better insulation and providing digital access 

to work opportunities and a range of services 

including money advice and education.

Tackling fuel poverty

In 2019, of the 100,000 families in fuel poverty, 

around 80,000 were also experiencing child 

poverty. As the cost of living crisis continues to 

see energy prices soar, we know the struggle 

for many low income families faced with an 

unacceptable choice of rationing fuel or food 

just to get by. Our Fuel Poverty Act 2019 is 

the most ambitious fuel poverty legislation in 

the UK, setting us challenging but achievable 

targets, that in 2040 no more than 5% of 

households are fuel poor, and no more than 1% 

are in extreme fuel poverty. 

Beyond the provision of new affordable 

housing and support with heating costs 

through social security, we will also support 

families to make homes warmer and easier 

to heat, and to reduce the impact of any 

increases costs from zero emissions systems.

Our Fuel Poverty strategy, published in 

December 2021, commits to actions to tackle 

each of the four drivers of fuel poverty: poor 

energy efficiency of the home; high energy 

costs; low household income; and how energy 

is used in the home.  

In 2022-23 we will provide up to £42 million 

for Home Energy Scotland (HES) Loans and 

Grants scheme – double the 2021-21 level – 

and will expand the HES advice service, which 

provides impartial advice to all households on 

making homes warmer, greener and easier to 

heat. This expansion will support an additional 

12,000 households, and boost the energy-

carers element of this service, providing 

specialist in-depth advice to an additional 

1,400 vulnerable households.

We have committed a further £10 million to 

continue our Fuel Insecurity Fund in 2022-23, 

as part of a wider package of funding to tackle 

the cost of living crisis. This will continue to 

deliver direct support for people at risk of self-

disconnection, or self-rationing their energy 

use due to unaffordable fuel costs.

We will build on the commitment to invest at 

least £1.8 billion over this parliament to kick 

start the heat transition and support those 
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least able to pay, and deliver a new, enhanced 

successor to Warmer Homes Scotland – 

providing support for fuel poor households. 

We will invest up to £55 million in 2022-23 

to provide heating and energy efficiency 

measures to eligible households, including 

households with a pregnant woman or child 

under 16 in receipt of an income based benefit. 

We will explore opportunities for our marketing 

to better target priority families as part of the 

development of the successor to Warmer Homes 

Scotland, to contribute to reducing energy 

costs for priority families. This investment will 

make our homes warmer and more energy 

efficient – progressing our commitments both to 

decarbonise the heating in one million homes by 

2030 and to remove poor energy efficiency as a 

driver of fuel poverty.

We know that decarbonisation presents 

additional challenges for low income 

households, and have committed to only 

take forward actions where they will have no 

detrimental impact on fuel poverty rates. Zero 

emissions systems are often more expensive 

to run, and we are committed to taking these 

actions to ensure that our move to net zero 

does not disproportionately impact those least 

able to pay.

Preventing Homelessness

Homelessness has a devastating impact on 

families and children, increasing barriers 

to accessing employment and education, 

disrupting social support networks and 

negatively affecting mental and physical 

health. Whilst its causes are complex, we 

are committed to ending homelessness, and 

learning from the lessons of the COVID-19 

response to focus on stopping homelessness 

before it happens. 

Between 1 April 2020 and 31 March 2021 

there were 11,804 children associated with 

homelessness applications assessed as 

homeless or threatened with homelessness, 

and on average, households with children 

spent longer in temporary accommodation 

than those without. 21% of all households 

assessed as homeless/threatened with 

homelessness were single parent households, 

with the most common reason for single 

female parent households becoming homeless 

being violent household dispute. 

We are committed to continue investing  

£100 million in Ending Homelessness 

Together. We recognise that prevention is the 

most effective way to end homelessness, and 

will continue to invest in projects that contribute 

to reducing child poverty and preventing 

homelessness for example projects supporting 

tenancy sustainment and income maximisation. 

We will work in partnership with housing 

associations to break the cycle of 

homelessness, and have committed to 

funding Rapid Rehousing Transition Plans 

for 2022-23 and 2023-24 to enable local 

authorities to scale up Housing First in their 

areas. Projects funded to date have focused 

on the priority families, people experiencing 

mental health and addiction issues and women 

and children facing domestic abuse. 

We will also ensure that families in temporary 

accommodation receive the appropriate 

support to address the issues that may have 

contributed to their homelessness or their 

experiences of poverty, assessing their 

needs when the family first enters temporary 

accommodation to enable local authorities to 

identify the services best suited to meet these 

needs and support families in relation to the 

three main drivers of child poverty. 
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We recognise that housing is only one part of 

a package of support that many families will 

need to exit poverty. We will work on a cross 

agency basis to ensure that where housing 

support is required to lift a family out of 

poverty it is available as part of the package 

of support. We will support partners to ensure 

a central focus on the best interests of children 

experiencing homelessness, including, 

amongst other things, proximity to facilities 

and social networks. We will also work in 

partnership with local authorities and housing 

associations to maximise the role housing can 

play in supporting a ‘no wrong door’ approach, 

recognising the often unique role of housing 

providers in their communities.

Case study: Queens Cross 
Housing Association, role of 
housing in the community

Without these interventions this 

flat would just have been another 

fail and meant nothing to me. I now 

feel I have a home which is safe 

and secure and am enjoying putting 

my own stamp on it. I feel better 

in myself knowing my budgeting 

is improving and with the advice 

and assistance provided I feel more 

confident dealing with things”

Mandy is a 30-year-old housing association 

tenant and has a one-year old daughter. She 

moved into her own tenancy when she was 

17 has struggled to maintain her tenancy, to 

furnish it and make it a home. The Housing 

Association’s Family Wellbeing service 

provided a range of bespoke support.

Making a Home – Support was given to 

apply for the Scottish Welfare Fund and 

other grants to get essential household 

items and for the provision of video 

doorbell via police. She was also provided 

with access and support to free wifi and a 

tablet to ensure digital inclusion. 

Managing Money – Mandy is on benefits 

and struggles financially. The Financial 

Inclusion team helped her set up 

affordable repayment plans and reduce the 

deductions coming from her benefits. She 

was given Energy Advice and fuel vouchers 

which help her to heat her home. She was 

also supported to use the association’s 

local Pantry service with a lifetime 

membership of £1 allowing weekly access 

to £10 – 15 of groceries for £2.50.

Developing Parenting Skills – Since 

feeling more settled in her home Mandy 

has engaged with her GP and other family 

resources about supporting her with child’s 

development and advice around routine. 
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Part C: 
Supporting the next generation  

to thrive

Scotland has a clear vision to be the best 

place for children and young people to grow 

up. We want every child to grow up loved, 

safe and respected so they realise their full 

potential, and this means creating an equal 

society which treats children and families 

with dignity and kindness. Upholding rights is 

the foundation for improving wellbeing. This 

creates the conditions in which wellbeing will 

flourish, with children’s rights at the heart of 

everything we do.

By mitigating the impacts of poverty on 

children today and helping them to realise their 

full potential, we can reduce the risk of them 

becoming the parents of children in poverty 

in the future. This element of our overall 

approach is not expected to impact upon the 

child poverty targets by 2030, nevertheless 

it is essential to tackling child poverty in the 

longer term and sustaining lower levels of child 

poverty for future generations.

This builds upon the wide ranging action taken 

across government, for example on population 

health and addressing health inequalities. 

It also follows on from actions taken across 

the life of our first delivery plan, including 

expanding funded early learning and childcare, 

investment of £750 million of Attainment 

Scotland Funding and expanding free bus 

travel to every young person under the age of 

22. Children and young people will also benefit 

from the range of measures outlined in Parts A 

and B, including those targeted at tackling the 

cost of the school day.

The following actions outline how, with 

partners, we will strengthen Scotland’s offer to 

children and young people focused on:

Best start to life

Supporting children to grow and learn

Post school transitions
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PART C -
SUMMARY OF ACTION, IMPACT AND RESOURCES

Within this section we commit to the 

following key actions to strengthen 

Scotland’s offer to babies, children and 

young people:

• Publishing a suite of refreshed materials 

throughout 2022 to provide practitioners 

with the confidence, clarity and practical 

support to continue to implement GIRFEC 

in well-planned, joined-up and streamlined 

ways, helping to prevent or mitigate 

childhood adversity and trauma

• Investing a further £1 billion over the 

course of the Parliamentary term in the 

Scottish Attainment Challenge

• Publishing a new Youth Work Strategy 

focused on providing services to young 

people most in need

• Continuing to invest in the Young Person’s 

Guarantee, including Our Future Now and 

Discovering Your Potential, in 2022-23

• Enhancing the total student support 

package over the next three years so that 

it reaches the equivalent of the Living 

Wage, including for estranged students

We anticipate that these actions will have 

the following impact:

• Action in this part is not expected to have 

a direct impact on the targets, but will 

mitigate the impacts of poverty, secure 

better life long outcomes for children 

and young people and prevent them 

becoming parents of children in poverty in 

the future. For more detail on impact, see 

Annexes 5 and 8

Anticipated financial resource for 2023-26 

will be subject to conclusion of the resource 

spending review and confirmation in the 

relevant budget. The following will be 

allocated to support key measures in  

2022-23:

• £4 million for the Promise Partnership Fund

• £200 million for the Scottish Attainment 

Challenge, with £1 billion to be invested 

over the Parliamentary term

• £15.2 million for devices in schools

• £45 million for the Young Person's Guarantee

• £1.9 billion in further and higher education

Page 193 of 224

https://www.gov.scot/isbn/9781804352649
https://www.gov.scot/isbn/9781804352670


Tackling Child Poverty Delivery Plan 2022-2026

73

Best Start to Life

Through our Getting it right for every child 

(GIRFEC) approach we aim to provide 

consistent and holistic, rights-based, child, 

young person and family centred, early, 

co-ordinated support. GIRFEC connects 

workforces and policies to provide the right 

support at the right time for children from 

birth through to adulthood. 

Collaborative and integrated approaches to 

the planning and delivery of support for babies, 

children and young people remains essential 

to improve outcomes and Children’s Services 

Planning Partnerships in each area of Scotland 

are key to the delivery of collective local 

approaches to safeguard, support and promote 

wellbeing. This is delivered through a range of 

universally available support and preventative 

action, early intervention and more intensive 

help when this is needed. 

Through the Whole Family Wellbeing Funding, 

outlined in Part B, we are driving a change 

in how we deliver services so they provide 

seamless help to meet the needs of the whole 

family, including ensuring support is provided 

for both the children and the adults in a family. 

This is an important part of how we will Keep 

the Promise and drive our ambition of investing 

at least 5% of all community-based health and 

social care spend in preventative whole family 

support measures from 2030. This will enable 

us to create a Scotland where more children 

will only know care, compassion and love, and 

not a ‘care system’. 

We continue to invest in delivery of the Best 

Start programme, which will improve maternity 

and neonatal care for all pregnant women 

and their families. The programme introduced 

the Young Patients Family Fund, building on 

the success of the Neonatal Family Fund to 

provide financial help with travel and food 

costs for families with children in hospital, 

including in maternity care. Best Start has 

introduced relationship-based continuity of 

midwifery care, ensuring pregnant women with 

complex needs are supported to access the 

help and care that they need, including mental 

health and addiction services and financial 

advice. The programme delivers care as close 

to the home as possible, reducing the cost of 

travel for pregnant women,

Since its introduction in 2017 we have 

delivered over 200,000 Baby Boxes to families 

in Scotland. Packed with a range of essential 

items for their first six months, this symbolises 

the equal start we want for every child. The 

independent evaluation published in 2021 

highlighted financial as well as wider non-

financial benefits of the programme particularly 

for younger parents, first time parents and 

families on lower income. The Baby Box is 

part of a wider package of support available 

to families in the early years, including the 

PlayTalkRead programme. This is in addition to 

the package of financial support through our 

five family benefits.

All families have access to a health visitor 

who delivers the Universal Health Visiting 

Pathway, which consists of 11 home visits, 

eight of which are in the first year of life. This 

allows health visitors to build relationships 

with families, provide tailored support to 

the child and parents and routes into other 

services. Younger, first time mothers receive 

support through the Family Nurse Partnership, 

providing advice and guidance to improve 

sensitive, responsive care-giving, and increase 

the economic stability of the family.
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To help children to learn and grow, we provide 

1,140 hours of fully funded Early Learning and 

Childcare for every three and four year old 

child – with children experiencing the most 

disadvantage able to access this offer from 

age two. All preschool children attending a 

registered setting are eligible to receive a 

funded portion of milk (or specified non-dairy 

alternative) and a healthy snack each day 

they spend two hours or more in childcare. 

In addition, we provide all children four free 

packs of books through the Bookbug book 

gifting programme, helping children to read 

with their families from an early age.

In recognition of the importance of outdoor 

play to children’s health and wellbeing, we 

will deliver on our commitment to invest £60 

million in renewing play parks in Scotland, 

to ensure all children have access to quality 

play in their own community. We will also 

continue supporting the third sector to ensure 

that children in our most disadvantaged 

communities can access outdoor play.

A highly skilled and well supported workforce 

is essential to the GIRFEC approach. 

Throughout 2022, we will publish a suite of 

refreshed materials to provide practitioners 

with the confidence, clarity and practical 

support to continue to implement GIRFEC 

in well-planned, joined-up and streamlined 

ways, helping to prevent or mitigate 

childhood adversity and trauma. This will 

include practice exemplars specifically focused 

on how the effective implementation of GIRFEC 

supports tackling child poverty.

We will also continue to invest £4 million 

each year until 2025 for The Promise 

Partnership Fund, to help organisations with 

early intervention and to deliver changes to 

better support children, young people and 

families in, or on the edges of, care. The 

Promise Partnership offers funding and  

support to organisations and collaborations 

10  To be published end March 2022.

to #KeepThePromise and help drive forward 

change that matters to children, young people 

and families. Care experienced young people 

are involved in the decisions for where funding 

is allocated through The Promise Partnership 

Advisory Group.

Keeping the Promise

Just over two years ago the Independent 

Care Review published The Promise and 

in February 2020 the Scottish Government 

signed up to the actions and that are set 

out within the Review. We have made The 

Promise to our children and young people 

who are care experienced and we intend to 

keep it.

Keeping the Promise requires both 

immediate action to improve experiences 

and outcomes for children, young people 

and their families who are currently in or on 

the edge of care; and action over the longer 

term to improve the level of support for 

families from birth through to adulthood to 

significantly reduce the numbers of families 

coming into the care system.

It requires us to join up and work with partners 

in the public and third sectors to bring 

transformational change to the lives of care 

experienced children and young people and 

their families, by placing love and relationships 

at the centre for every child with experience 

of Scotland’s ‘care system’. It is this spirit of 

partnership and focus on driving positive 

changes that underpins our wider action in 

child poverty – our commitment to keeping 

The Promise and delivering on our national 

mission on child poverty go hand in hand.

The Keeping The Promise Single 

Implementation Plan10, connects the 

commitments and actions across Scottish 

Government policy that will support our 

progress to 2030.
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Supporting Children to Learn and Grow

As we progress through this new 

Parliamentary term, our mission to tackle 

the poverty related attainment gap is as 

important as ever and we are committed to 

strengthening the links between this and 

our national mission on child poverty. The 

refreshed Scottish Attainment Challenge 

Programme has a new mission: ‘To use 

education to improve outcomes for children 

and young people impacted by poverty 

with a focus on tackling the poverty related 

attainment gap.’

By removing barriers faced as a result of 

low income we can ensure children and 

young people have the same opportunities 

to succeed, regardless of their backgrounds 

– improving their outcomes now and in the 

future and breaking cycles of poverty. This 

work includes our investment in the likes of the 

Young Scot National Entitlement Card – which 

offers discounts, rewards and opportunities 

nationally and locally – and in the Youth Music 

Initiative, which provides children and young 

people with opportunities to be creative and 

imaginative, to experience inspiration and 

enjoyment, and to develop skills for learning, 

life and work. 

The next phase of our Scottish Attainment 

Challenge builds upon the considerable 

evidence developed since 2015, and the 

£750 million invested through the Attainment 

Scotland Fund, in order to strengthen recovery, 

accelerate improvements and encourage more 

collaborative work across the many services 

that will contribute to the narrowing of the gap. 

This is in addition to our continued investment 

in financial support to 16 to 19 year-olds from 

low-income households through the Education 

Maintenance Allowance programme.

The following actions will deliver further 

progress on our ambition to achieve equity  

and excellence in education.

Working together with local authorities, 

Education Scotland and schools themselves, 

we will invest a further and increased 

investment of £1 billion over the course of the 

Parliamentary term in the refreshed Scottish 

Attainment Challenge programme. Pupil 

Equity Funding will continue to empower head 

teachers so schools can support the children 

and young people who need it most. Local 

Authorities and schools will continue to make 

local decisions on how best to support children 

and young people impacted by poverty – with 

funding for the first time allocated to each 

and every local authority to drive forward our 

joint national mission. Funding will support 

approaches in the classroom and approaches 

that reach beyond the school gates to mitigate 

the barriers to learning caused by poverty. 

This is expected to have a long term impact on 

the readiness of children and young people 

impacted by poverty to enter and sustain 

positive destinations – contributing to efforts  

to break the cycle of poverty. 
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We have already removed charges 

associated with core curriculum subjects 

and will work with our partners in COSLA to 

develop guidance and to make this change 

permanent. Doing so will create a more level 

playing field for young people from lower socio 

economic backgrounds, reducing the impact 

of poverty on their lives and experience of 

education.

In recognition of the importance of digital 

technology in education, we will ensure 

access to a device for every school aged 

child by 2026. This builds on the £25 million of 

investment made by the Scottish Government 

since 2020, delivering 72,000 devices and 

14,000 connectivity solutions targeted to 

disadvantaged pupils to support their learning. 

By 2026 we will reach 700,000 pupils across 

2,500 schools ensuring equitable access to 

learning through technology regardless of 

background.

Continuing to work with our third sector 

partners, we will scale up approaches 

focused on improving the outcomes of 

disadvantaged children and young people. 

Together with the Hunter Foundation we will 

invest £26 million to reach up to 15,000 care 

experienced and disadvantaged young people 

across 300 schools by 2027 through the 

Scottish Mentoring and Leadership Programme 

(SMLP). The programme will enhance young 

people’s capabilities and build self-esteem, 

self-confidence and aspiration to help them 

move on to positive destinations so they do 

not become parents or carers in poverty in  

the future. 

Supporting children to grow and learn goes 

beyond education. The actions below outline 

key steps we will take to promote the wider 

emotional, social and physical wellbeing of 

children and young people.

Drawing on the learning from ten pilots 

underway, we will consider different models 

to deliver on our commitment to provide free 

bikes to school aged children who cannot 

afford them. By improving access to bikes for 

children and young people we can remove 

cost barriers and help to develop healthy travel 

habits in the long term.

We will double investment in sport and active 

living to £100 million a year by the end of 

the Parliament. This will ensure more children 

and young people can enjoy active lives as we 

recover from the pandemic, improving physical, 

mental and social health. We will continue 

to work with sportscotland and partners to 

understand how best to use this investment 

to address inequality of access. This includes 

ensuring that Active Schools programmes are 

free for all children and young people by the 

end of this Parliament, providing them with 

more opportunities to take part in sport before, 

during and after school.

We will also publish a new Youth Work 

Strategy focused on providing services to 

young people most in need. A renewed focus 

on delivering outcomes through youth work 

will help to alleviate poverty by ensuring young 

people have the support they need to make 

informed positive life choices that lead to a 

better future. 
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Case study: 2021 Summer Offer 
for Children and Young People 
– Angus Council

Angus Council was allocated funding to 

support the implementation of the ‘Summer 

Offer for Children and Young People,’ also 

known as ‘Get into Summer’ in 2021. 

Building on an existing programme, the 

funding supported a co-ordinated approach 

which catered for the specific needs of 

families in the local community. Families had 

access to welfare rights information and 

advice, resulting in additional successful 

benefits applications, helping to reduce 

child poverty. Community engagement was 

improved by bringing many voluntary and 

community-based partners together and 

establishing new and lasting links and local 

businesses benefitted in a rise in turnover as 

a direct result of the additional investment in 

the local economy. 

The offer of this informal provision, had a 

long-lasting positive effect for some of the 

most vulnerable families. Relationships 

between parents and staff were nurtured 

and as a direct result family engagement 

with services had a marked improvement. 

155 new volunteering and employment 

opportunities were created over the summer 

holidays, 17 of which have turned into either 

full or part-time permanent positions.

Evaluation has shown that investment in 

holiday provision can have a far-reaching 

positive impact on not only children, 

young people and families, but also on 

local business, employment opportunity, 

education, community engagement  

and recovery.

Speaking of the support made available, 

one mum said:

These trips allowed me to spend 

some quality time with my child. 

I would never have been able to 

afford to do this.”
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Post School Transitions

The Young Person’s Guarantee aims to 

provide young people, aged 16-24 years, with 

an opportunity, based on their own personal 

circumstances and ambitions, of: enrolling 

in education; joining an apprenticeship 

programme; undertaking training; accessing 

fair employment including work placements; 

or participating in a formal volunteering 

programme.

November 2021 marked the first anniversary  

of the launch of the Young Person’s Guarantee. 

Since the launch, we have provided additional 

funding of up to £130 million with the aim of 

supporting over 24,000 new and enhanced 

employment, training and educational 

opportunities for young people, with a 

particular focus on supporting those who  

face additional challenges in participating  

in the labour market.

To measure how well we are meeting 

the Young Person’s Guarantee we have 

published a set of Key Performance Indicators 

(KPIs), including a specific equality KPI, 

and have published our monitoring and 

evaluation Framework. As we look ahead, 

we will continue work with partners to deliver 

transformative interventions for young people, 

taking forward the actions set out in the Young 

Person’s Guarantee Activity Plan and Equality 

Action Plan. That includes a commitment 

to support new green and nature based 

skills activity, particularly on the islands, and 

maximising apprenticeship starts this year, 

seeking to work back up to 30,000 starts in 

future years.

To ensure young people are able to 

access higher and further education, 

we are investing around £1.9 billion in 

higher and further education in 2022-23 

and remain committed to implementing 

the recommendations of the Independent 

Commission on Widening Access, ensuring 

that, by 2030, admissions to university reflects 

our population with at least 20 per cent of 

university entrants coming from our 20 per 

cent most deprived communities. The Higher 

Education Student Support budget continues 

to provide bursaries and access to student 

loans and free tuition for young people 

and adult learners. We also deliver wider 

investment to support young people, through 

the recent introduction of free bus travel for 

all under 22s and the Job Start Payment, both 

aimed at moving young people towards a 

positive destination.

To strengthen young people’s access to 

opportunities, we will take the following 

additional actions. 

To support young people after they leave 

school, and throughout their transition into 

the adult world, we will develop a School 

Leavers’ Toolkit. The toolkit will bring together 

practical information about budgeting and 

finances, as well as guidance for school 

leavers on how to exercise their full democratic 

rights as citizens.

We will invest £5 million in 2022-23 to 

tackle any digital divide in further and higher 

education. This money will enable universities, 

colleges, and community learning providers to 

purchase digital equipment and provide access 

to WiFi to enable students who, because of 

being on a low income, can’t otherwise access 

online learning.
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Over the next three years, we will enhance 

the total student support package so that it 

reaches the equivalent of the Living Wage, 

including for estranged students. Scotland 

already provides the most generous bursary 

support in the UK for college students, and 

delivering this increase will provide even 

greater support for those in need.

We will invest another £45 million on the 

Young Person’s Guarantee, including Our 

Future Now and Discovering Your Potential, 

in 2022-23. This will provide new and 

enhanced education, skills, employability 

and employment opportunities as well 

as relationship based support to young 

people who are at risk of not participating in 

opportunities and face significant barriers in 

entering the labour market. 

We recognise that young people with 

experience of care will face additional financial 

challenges in young adulthood. To provide 

additional support we will deliver a new Care 

Experience Grant over the life of this plan. 

Worth £200 annually this will support around 

50,000 young people with care experience, 

aged 16-25, who may not have access to 

the same family support networks as many 

of their non-care experienced peers. This 

grant will help remove some of the barriers 

care-experienced young people face in their 

transition to adulthood and more independent 

living.

In recognition that not all young people will 

be able to live in their family home, we will 

legislate over the life of this Plan to exempt 

them from Council Tax until they reach the 

age of 22. 
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Case study: Providing relationship 
based support to young people 
(Inspiring Scotland)

Having the same person with me to 

help me to sort out all the different 

issues that come up in my life has 

helped a lot. They (trusted worker) 

get me and make me feel like I can 

cope when it’s hard. I don’t want 

someone to fix everything – I know 

some of the stuff can’t be fixed. I 

just want someone who I can talk 

to so I can manage. My mum would 

never let anyone know our problems 

but even she likes them and trusts 

them. She’s happy that they help me, 

and they are not from the ‘social’ or 

anything. I think my life will always 

be hard, but I think I can be happy 

and do alright now."

James aged 17 years old engaged with an 

Our Future Now (OFN) venture just prior 

to leaving school in May 2020. James’ 

average attendance at school had been 

poor (42%) and he did not achieve many 

qualifications. James was demotivated  

and unhappy when he engaged. 

When he was 14 years old, James’ dad died 

because of drug misuse. His mum has issues 

with mental health. As the eldest of three 

children, James is a carer for his mum and 

his two younger siblings. James’ family lives 

in poverty and there has not always been 

adequate food or heating at home.

Through the support provided by the OFN 

venture it was identified that James needed

help with literacy and numeracy. This was 

discreetly provided on a one to one basis and 

James progressed well. James’ mum was 

reluctant for him to engage with any ‘services’ 

as she is fearful of authority, however the 

independent nature of the OFN venture 

enabled family support to be provided. Help 

with form filling and money management 

stabilised the family. James’ mum would only 

engage with the trusted worker. This made 

life easier for James and he was supported to 

undertake certificated training.

James was provided with a tablet and a 

data package that enabled him to maintain 

contact with the OFN venture throughout 

periods of lockdown. His trusted worker 

would also drop by and check on James and 

his family from the garden. James’ mum’s 

mental health has deteriorated significantly 

over the past 18 months, and it has been 

difficult for James to make progress in 

his own life as a result. He has however 

improved his literacy and numeracy and 

gained qualifications which has improved  

his self-esteem. 

The OFN venture arranged for James 

to undertake a work placement with 

a landscaping company. This proved 

challenging for James but with support, he 

progressed and completed the placement. 

He has been invited back to work on an 

extended placement with certificated 

training. The small, local employer has also 

been adversely affected by the pandemic 

and is not able to offer James a job at this 

stage. The OFN venture is supporting both 

James and the employer to look at Kickstart.
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Conclusion – Our vision for Scotland

Taken together, with our actions to date 

combined with those set out in this plan, we 

anticipate that around 17% of children will 

live in relative poverty in 2023, with more 

than 60,000 fewer children living in poverty 

than when the Child Poverty (Scotland) Act 

was passed in 2017. Crucially, these actions 

also set us on a clear path to deliver the final 

targets in 2030.

For this plan to have the intended impact, all 

parts of the system must work together for 

the priority families and those who face the 

greatest disadvantage.

Scotland will successfully tackle child poverty 

when families are supported by holistic, 

person-centred services to access all the 

financial, emotional and practical assistance 

required to meet their needs. From an 

enhanced package of social security benefits 

to preventative mental health, wellbeing and 

homelessness support, when delivered well, 

at scale, the actions contained within this plan 

will enable families to live safe, secure lives 

confident in the knowledge that they are able 

to access the right support, at the right time, for 

as long as they need it.

Building from this secure foundation, all 

parents, regardless of their gender, race or 

status will be able to access high quality skills 

and employability support that is geared 

towards securing good quality employment, 

with the connectivity and childcare in place to 

make this possible.

We do not underestimate the challenge in 

delivering this, but nor do we underestimate 

the need, and the willingness, for partners 

across Scotland to play their part in making this 

change happen. 

Partnerships across the public, private and 

third sectors are essential to delivering on our 

national mission. Partnerships with the families 

who are in most need of this support will be 

critical to the success of this joint endeavour. 

Underpinning the approach set out in this 

plan is a renewed focus on delivery, from 

our pathfinder areas to a national delivery 

board, we will bring together leaders, decision 

makers, parents, children, and anyone who is 

willing to partner with us on this journey.

The years ahead present both challenges 

and opportunities to achieving our vision. 

Our commitment to Keeping the Promise 

will require us to be bold and ambitious in 

delivering stronger services for families who 

need them. Delivering a just transition to net 

zero can deliver positive employment, revenue 

and community benefits if we do so in the right 

way. And delivering our child poverty targets 

can transform the lives of families and our 

economy.

Sustaining lower levels of poverty and 

maximising outcomes for the next generation 

and future generations will be vital in delivering 

the change we want to see, and to ensure 

every family in Scotland has a brighter future. 

That is why the actions in this plan are aligned 

with wider, long-term work being undertaken 

across the Scottish Government, including our 

Population Programme which sets out a vision 

for Scotland to be the best place to raise a 

family.

We have also committed to considering a new 

approach to ensuring the interests of future 

generations are taken into account in decisions 

made today, through a Future Generations 

Commission. In developing these proposals, 

we will ensure that these reflect Government 

priorities, including to reduce child poverty, 

and compliment the work of the Poverty and 

Inequality Commission.

Together we can achieve our national mission, 

and tackle child poverty in Scotland.
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Additional information

Annex 1: Child Poverty (Scotland) Act 2017 Requirements

Annex 2: Child Poverty Evaluation Strategy (updated)

Annex 3: Child Poverty Measurement Framework – (updated)

Annex 4: Cumulative Impact Assessment

Annex 5: Impact of Policies on Child Poverty

Annex 6: Evidence Review on What Works

Annex 7: Equality Impact Assessment

Annex 8: Children’s Rights and Wellbeing Impact Assessment

Annex 9: Fairer Scotland Duty Impact Assessment

Annex 10: Islands Impact Assessment
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Appendix 4 Summary of Financial Support 

  

Initiative Funding Source Amount 
(£m) 

Winter Hardship Payment 
Following on from the success of the scheme 
launched during 2021/22 a further £150 
payment will be made during 2022/23 to 
eligible households. Payments expected to be 
made from October 2022.   

 
Scottish Government Financial 
Insecurity Fund (£1.452m) 
 
Scottish Government Local 
Authority Covid Economic 
Recovery Fund (£0.960m) 

 
2.161 

Scottish Welfare Fund  
Allocation of additional support to Scottish 
Welfare Fund to ensure additional demand can 
be met and priority level retained at ‘medium’ 
during 2022/23. This is spent throughout the 
year. 

 
Scottish Government Financial 
Insecurity Fund (£1.259m) 
 
NLC Budget 2022/23 
(£0.500m) 

 
1.759 

Tenant Hardship Rent Grant Fund 
Continuation of SG’s tenant hardship grant to 
support tenants to remain in their homes and 
prevent homelessness. 

 
Scottish Government Local 
Authority Covid Economic 
Recovery Fund 

 
0.363 

Financial Insecurity Payment 
To provide Financial Insecurity Payments to 
residents experiencing financial hardship due 
to the cost of living crisis e.g. gas, electricity, 
food increases and fuel costs. Funding would 
be targeted at specific groups similar to the 
Low Income Pandemic Payment principles 
(£100 payment could benefit 20,000 
households). Payments expected to be made 
from October 2022.  

 
Scottish Government Local 
Authority Covid Economic 
Recovery Fund  

 
2.000 

Pensioner Fuel Grant 
Grant for pensioners on low incomes to help 
mitigate the costs of higher fuel bills. This 
would support those in receipt of both pension 
credit (guarantee) and pension credit 
(savings). Payments expected to be made from 
October 2022. 

 
NLC Budget 2022/23 

 
0.475 

School and Early Years Clothing Grants 
Continuation of enhanced grant value for 
school aged pupils and NLC scheme for early 
years children during 2022/23 

 
NLC Budget 2022/23 

 
0.300 

Free School Meal Holiday Payments  
Continuation of SG’s support to families in 
receipt of free school meal during holiday 
periods. Confirmed until April 23 payment total 
£150 split across holiday periods.  

Scottish Government FME 
Holiday Payments 

1.555 

Total  8.613 
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Cost Of Living Response 
 
 

  From  Head of Regulatory Services and Waste Solutions 

  E-mail mcphersona@northlan.gov.uk Telephone 07939 280467 

 

 

 

 
 
 
 
 
 
  

Executive Summary 

 
There is a cost-of-living crisis in the UK resulting in unprecedented pressures on people 
already in poverty, and thousands of people in North Lanarkshire will be forced into fuel 
poverty and have to make tough decisions about when and what they eat, what they can 
do in life, and when they can afford to heat their home. 
 
The supports coming from both the Scottish and UK governments are evolving, but 
irrespective of this, the coming winter months will be extremely challenging for a significant 
number of households. 
 
This report, whilst recognising that the Council is not funded to provide mainstream welfare 
support, outlines which current initiatives and assistance are currently in place within North 
Lanarkshire and what further assistance could be delivered. 
 

Recommendations 

 

• It is recommended that committee acknowledges the contents of the report and the 
decision of the Policy and Strategy Committee to support the recommendations 
contained within the report. 

 
 

 
The Plan for North Lanarkshire 

Priority  All priorities 

Ambition statement 
(11) Increase economic opportunities for adults by understanding, 
identifying, and addressing the causes of poverty and deprivation 
and barriers to financial inclusion 

AGENDA ITEM 5
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1. Background 
 
1.1 Analysis by the University of York shows that almost one million Scottish households 

will be trapped in extreme fuel poverty by January. It means that over one in three 
Scottish households (38.8%) will be hit with the highest rates of fuel poverty - where 
more than 20% of a household's net income is spent on energy costs. Out of 12 UK 
regions, only Northern Ireland (51.4%) will be worse hit by extreme fuel poverty than 
Scotland. The study, published by the Child Poverty Action Group, also predicts nearly 
one in four (562,240) Scottish households will have to spend 30% or more of income 
on energy. 

 
1.2 At the same time as energy costs are increasing, the rate of inflation (10.1%) is the 

highest in 40 years which in turn raises the price of all commodities and services – 
everything from food to mortgage payments. The Bank of England predicts that there 
will be an ongoing increase in inflation for the remainder of this year peaking at around 
13% with a potential to increase above this level. Only next year will we start to see a 
reduction and it is likely to take around two years until we see a return to the target level 
of 2%.  

 
1.3 A combination of all the above has now led to the biggest cost of living crisis in a 

generation and it is important that this is recognised by the Council and that we seek 
to introduce measures which will assist our most affected residents in the most effective 
way. 

 
1.4 In response to the above, Council officers have been examining what current supports 

are in place and what further actions could be considered/ deployed across the 
organisation to support our employees, residents and businesses and at what cost. 

 
1.5 In considering the potential options for action which might be taken by the Council the 

following principles have been adopted to guide consideration: 
 

• The Council recognises the critical nature of the immediate crisis facing many 
individuals, families and communities across North Lanarkshire. 
 

• Notwithstanding the above, there must also be a realisation that although the 
Council has a part to play in assisting our communities through this period, the main 
support and policy change must come at a national level with the Council potentially 
assisting in the delivery of any such policy change.  

 

• Actions taken should wherever possible be: 
o Consistent and aligned with existing Council policies and strategies 

including the ‘Cash First’ principle of the Tackling Poverty Strategy; 
o Targeted such that we are likely to reach those in greatest need; 
o Maximise and build on existing provision/ Community Planning Partnerships 

as opposed to creating something new; and 
o Affordable within available financial resources 

 

• The timeline for proposed additional actions will be restricted and costed to the 1 
November to 31 March. It is accepted that the impact of inflation, fuel prices etc will 
continue after this date, but committing to an initial five-month period of assistance 
will then allow us to review the effectiveness of the initiatives that have been 
introduced in February 2023 allowing a further update report to be provided with 
recommendations as to what will be considered in the longer term. It must also be 
realised that the offer over the winter months may be different as to what is provided 
over the spring/ summer period. 
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1.6 Recent announcements, both by the Scottish Government (rent freezes, increase in 

Scottish Child Payment) and Westminster (energy price cap to October 2024 and £400 
energy bill discount) will provide some welcome mitigation; but even with this additional 
support, there is still a duty on the Council to review what potential additional measures 
could be introduced to further protect both employees and our most vulnerable 
residents. 

 
1.7 Although details of the report reflect assistance to both employees and residents, it 

should be noted that around 83% of all employees are residents of North Lanarkshire 
and accordingly those measures introduced to help residents will also assist employees 
and vice versa. 

 

 
2. Report 
 
 Existing Support Measures 
 
2.1 It is important to recognise that the Council has already been pro-active in recognising 

the emerging problem and several measures have already been deployed to mitigate 
and coordinate the overall response. This has included:  

 

• North Lanarkshire’s Tackling Poverty Strategy “Towards a Fairer North 

Lanarkshire” brings together work across the Community Planning 

Partnership to ensure effective co-ordination of planning and resource 

deployment.  The strategy was to position the related outcome driven work 

as key to the successful delivery of The Plan for North Lanarkshire, 

reflecting the drive to secure and sustain inclusive growth.  The Tackling 

Poverty Officers Action Group will incorporate the new child poverty 

delivery plan Best Start/Bright Futures into the Local Child Poverty Action 

Report (Action Plan), as well as the Towards a Fairer North Lanarkshire 

Tackling Poverty Strategy – Action Plan, aligning both Plans into the same 

lifespan from 2023 to 2026. 

 

• The Tackling Poverty Officers Action Group has taken a “cash first” 

approach to tackling poverty, since its introduction of the Food Referral 

Gateway in 2015. This has proven to be a more dignified approach, giving 

people choice and control by putting the Scottish Welfare Fund at the 

heart of tackling food poverty and insecurity and making a referral to a 

foodbank the last resort as opposed to the first point of call.  This 

approach also ensures that people have access to much needed advice 

and information services. The Food Poverty Working Group are hosting an 

event on the 3rd October in Gartlea Community Centre (the first day of 

Challenge Poverty Week) to relaunch the council’s “cash first” approach to 

tackling food poverty.  The Group has produced a “Pledge” for 

organisations to sign up to, with certificates being available for display to 

demonstrate the commitment and let our residents know our approach to 

tackling food insecurity. 

 

• The Tackling Poverty Team whilst continuing to deliver services through 
First Point of Contact and directly to Social Work service users and families 
referred direct to the service via education and NHS Lanarkshire, have also 
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been involved in a number of “Cost of Living” events hosted by elected 
members, schools and third sector agencies. 

 

• Corporate Communications has been actively running a campaign with the 
Tackling Poverty Team aimed at residents and staff to highlight support and 
advice available to help mitigate the impact of the cost of living. A new one-
stop cost of living web page is now available on the council’s web site: 
www.northlanarkshire.gov.uk/hardship. This website provides information 
and practical help available for families and people of all ages on how to 
claim benefits they’re entitled to, save on energy costs, apply for clothing 
and free school meal grants, and manage their money. There is also 
information about employability service, Routes to Work, and Club 365 and 
an online budget tool. This user-friendly budget calculator helps households 
identify outgoings and where savings can be made online. The site also 
includes a benefit calculator, as well as links to other agencies offering 
support, such as Citizens Advice Scotland and Money Support Scotland. 

 

• When carrying out assessments, Social Work services offer the opportunity 
of income maximisation to service users. They also make referrals to the 
Tackling Poverty Team when appropriate. 

 

• Housing Services in partnership with the Tackling Poverty Team also 
provide an income maximisation service to Council tenants, including the 
Homelessness Service and other Housing Services provision. In addition, 
the Housing Solutions Rents Team have changed their focus from 
enforcement to providing support and assistance, and work intensively with 
tenants whilst visiting them in their homes by ensuring incomes are 
maximised e.g. access to benefits/grants and affordable repayment plans.  
The offer of UCAF and RRF is also available to assist tenants with 5 weeks 
rent to provide some breathing space. 

 

• Delivery of Universal Free School Meals to P1 to P5 children, free school 
meals for eligible school aged children, free lunches for nursery children 
and provision of Breakfast Clubs.  

 

• As part of the Council’s Leadership and Operating Model programme of 
work (POW81.1) three ‘early adopter’ hubs were established to enable agile 
and front-line workforce groups to work more locally and collaboratively in 
their communities. So far there have been over 1300 visits to the hubs with 
many of these repeat users. Average utilisation is between 35-60% 
demonstrating that there is capacity to increase use across the workforce 
including hybrid staff. It’s worthy of noting that the staff most using the hubs 
are those in agile roles who are accessing the hub spaces for all or part of 
the day. As part of phase 2 deliverables, work has progressed to expand 
the number of hubs, extend access to public sector partners, and take 
forward test of change hubs that enable greater integrated working and 
more localised service delivery as we transition towards a new operating 
model.  This includes trialling access to an additional streamlined number 
of facilities across the estate beyond the working day where we have lets. 
This pragmatic approach provides the resources to manage footfall and 
safety and security considerations – and enables us to signpost supports to 
staff across a greater number of locations. This will provide greater access 
for key front line workforce groups such as home support and social work 
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with more choice over where they can go to have their break and access 
welfare facilities. 
 

• Club 365 was established in 2018 in response to recommendations set out 

within the North Lanarkshire Fairness Commission report (November 

2018) specifically the requirement for an anti-poverty strategy which 

worked to address both food and child poverty. The programme provides 

an offer of two hours activity including lunch to all primary aged pupils 

entitled to free school meals. Club 365 operates at 18 venues during 

holiday periods and eight venues during term time weekends, and over the 

last year Education & Families has worked to develop an ASN specific 

offering across a further three venues. From 2018 Club 365 has provided 

over 85,000 lunches and activity sessions, with over 1,700 pupils 

attending venues during summer 2022. 

 

• In addition to the above, the Council has already approved a number of 
initiatives to support residents in low-income households through the 
current cost of living crisis and these have been funded through a variety of 
sources referred to within other reports to this Committee and total £8.613 
million.  

 

• The Council’s Tackling Poverty team assists residents with welfare benefits 
and money advice. On average they carry out 20,000 benefit checks a year 
and deal with 800 referrals a month, mostly regarding benefits. The table 
below shows the increase in the number of referrals over 2021/22 on the 
previous year and the team anticipate that demand will continue to rise over 
the coming months. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Further Proposals/ Considerations 
 
Support for Residents 
 
2.2 In order to provide assistance with fuel and food costs and to encourage social 

inclusion, a mapping exercise has been undertaken to establish local community 

TACKLING POVERTY TEAM 
REFERRALS 2020/21 2021/22 % Difference 

July 337 560 66.17% 

August 358 651 81.84% 

September 471 681 44.59% 

October 579 685 18.31% 

November 561 771 37.43% 

December 344 568 65.12% 

January 597 870 45.73% 

February 471 930 97.45% 

March 606 997 64.52% 

April 595 806 35.46% 

May 677 937 38.4% 

June 689 876 27.14% 

July 560 771 37.68% 
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groups operating within the Council area who are already providing relevant services 
at a very local level and this amounts to 83 establishments. The recommended 
approach would be for the Council’s Community Partnership Team to work with 
Voluntary Action North Lanarkshire (VANL) to assess which of these community groups 
would be able to assist with a cost-of-living response and to what extent – from simply 
providing a warm space to full food provision and activities. Any identified support would 
be effective from November 2022 – March 2023.   

 
2.3 This approach would correlate with previously adopted Ambition Statements within the 

Plan for North Lanarkshire, namely: 

• Improve engagement with communities and develop their capacity to help 
themselves. 

• Improve the involvement of communities in the decisions, and development of 
services and supports, that affect them. 

 
2.4 Once relevant groups have been identified, these groups would be supported in 

applying for grant funding from the council which would resource the activities identified 
and allow the upscaling of any activity.  This funding route would be prioritised within 
the Community Partnership Team utilising existing processes for assessing and quick 
payment of grants.  The overall level of funding which would be assigned to cover all 
nine Community Board areas would total £450K. The Community Partnership Team 
would also introduce an award criterion (based on SIM Data etc) to ensure that the 
funding is being directed to include those communities in most need and the allocation 
of the grant funding is outlined in detail at Appendix 1.  

 
2.5 There would be clear benefits to supporting existing projects within local communities 

as opposed to creating new resources.  The local knowledge of groups would assist in 
determining need and could minimise any perceptions of stigma as these groups 
already operate and are widely used within communities. It would also be the intention 
to provide any agreed grant funding in two lots. The first lot would be provided to cover 
a period of three months and prior to the remaining two months of funding being 
provided there would be a review on the effectiveness of the initiative by the Community 
Partnership team in January. This would allow funding to be reduced/ removed from 
those initiatives not delivering the anticipated outcomes and this funding transferred to 
those initiatives meeting or exceeding expectations. 

 
2.6 Once the list of third sector groups detailed above have been agreed, it would also be 

the intention to introduce roadshow events across these facilities where both Council 
and third sector organisations will either attend or provide remote assistance around 
income maximisation, energy advice etc.  

 
2.7 Across North Lanarkshire we recommend actively promoting access to a streamlined 

number of Council facilities that could further contribute to the offering from the third 

sector. There are 45 facilities recommended specifically for communities (Appendix 2). 

Our recommendations consider where we have the resources in place to manage 

access, safety and security, which facilities have welcoming and accessible spaces and 

offer social interaction. For communities we have recommended facilities where there 

are activities or supports in place (or in planning) that can be promoted and where 

everyone attending will be treated equally with dignity and respect. A free offering of 

tea and coffee would also be provided at all locations where catering facilities are 

present.  

2.8  To keep things consistent with our ‘early adopter hubs’ we would also recommend 

consistently applying a trauma informed approach that provides an underpinning set of 
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principles (aligned to our hub guiding principles) to guide plans and address 

considerations such as ensuring venues are consistently prepared, all staff are aware 

of our aspirations and appropriately equipped to ensure the facilities are welcoming, 

safe, and stigma-free and know how to respond to and signpost people to supports or 

guidance or handle any difficult circumstances that may arise. This will tie in with the 

improvement action plan created based on initial learnings such as improving signage, 

how people are welcomed on arrival and signposting of supports and advice. Our 

roadmap for this is shown in Appendix 3.  

2.9 During the COVID pandemic a dedicated helpline was established which allowed 
residents to contact the Council to seek assistance on all matters relevant to and 
caused by the pandemic. The North Lanarkshire Integration Joint Board is currently 
commencing with a significant programme of engagement around the development of 
its new Strategic Commissioning Plan (2023 – 2026) with the impact of cost-of-living 
rises being a core theme of early discussions. The Health and Social Care Partnership 
management team is keen to develop a joint offering, which could result in a business 
case to the IJB to provide some non-recurring financial assistance for the period of 24 
months to ensure the supports on offer to those at greatest need in our community are 
maximised. It is proposed that the Council supports this initiative and enters into 
discussion to determine how best this could be delivered and in the shortest time 
possible. This discussion, and any new business case arising, will include 
representation from the Tackling Poverty Team to ensure that any offering supports 
and assists the work of this team and is delivered in a way that does not exceed their 
capacity. Further, it would also be the intention to have a representative from the 
Council’s repairs team who could provide simple advice on energy saving measures 
for resident’s homes. 

 
 2.10 As outlined earlier in the report, the Council already has several approved and funded 

initiatives in place to support low-income households totalling £8.613m. The payment 
schemes are largely being administered by Financial Solutions who have secured 
temporary funding for up to 15 FTE administrator posts to 31 March 2023. Given the 
administrative resource is already in place to support these initiatives it would be 
possible to scale up the value of the cash payments if additional funding was allocated 
from the UK or Scottish Government. 

 
2.11 Despite the additional staffing resource made available to Financial Solutions, a key 

part of the Council’s response could be to minimise the time taken to assess Scottish 

Welfare Fund (SWF) applications. At the moment, the Council is meeting statutory 

deadlines for Crisis Grants with grants generally assessed within 48 hours. 

Performance for Community Care Grants has improved significantly over the last 

couple of months with a backlog of now 5 weeks compared to 10 weeks at the 

beginning of July. Given future demand is very uncertain, steps will now be undertaken 

to having a pool of staff trained and able to support either on a secondment or overtime 

basis to ensure we can continue to react to increasing demand. Funding to support 

increased overtime costs will be met within existing earmarked resources. 

Support for Employees 

2.12 In response to the impact that higher fuel bills, both in travelling and in homes, may be 

having on our staff and their overall health and wellbeing, it is proposed that a ‘Work 

Local’ campaign is developed.  This campaign will enhance the options for staff to work 

from the various council buildings across our estate. For the Hybrid workforce, they 

may choose to work in a space closest to their home to reduce their commute or to 

avoid heating their home further, but the premise would be to give them the choice 
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outwith the 6 day core pattern. For those on the frontline, the provision of additional 

warm places for their break or where they may be able to get free tea and coffee to 

heat them at any time of the day will also be included. Details showing the range of 

options available would be circulated with information on facilities available and booking 

requirement where necessary. Locations will also have cost of living support 

documentation for staff to access. Finally, a work local approach is another step 

towards our longer-term operating model through co-locating more staff across 

community locations and looking at early opportunities to deliver our services differently 

to those who need it most, particularly at identified ‘early adopter’ community hubs. It 

will also include further discussion with our Community Partners about how such 

facilities could be made available for their use and a reciprocal arrangement put in place 

to expand the overall offer available.   

2.13  In order to provide accessible information on the facilities detailed in the paragraph 

above and in 2.2 to 2.8, plans are underway to create an interactive custom google 

map hosted on myNL and a public facing version that would be accessed through the 

cost-of-living webpage on our website. The detail of each facility will be included and 

bring together collectively, details from our existing directories such as address, 

opening hours, facilities available e.g. accessible toilets, hot drink, café, breast feeding 

facilities, free Wi-Fi etc. For staff this will also include desk, meeting rooms, 

collaborative space etc.  These will be established by the end of September to support 

the recommended communications campaign.  An illustrative example can be 

accessed in Appendix 4. 

2.14 To further assist both employees and residents it is also the intention to promote a cost-

of-living calculator to augment the budget calculator already available on the web page. 

This could be developed in house or if there is a suitable one already available, 

signposted. The purpose of this will be to provide a simple tool to look at areas where 

costs can be reduced and highlight those areas of greatest expenditure. A key factor in 

this calculation will be the costs of working at home (where this is possible) as opposed 

to working from an office location. This will provide employees with the opportunity to 

determine if there are cost advantages in attending an office location on a more 

frequent basis. Prior to delivery of this facility, we will re-consider our workforce 

mapping data of the home addresses for hybrid/agile-site based staff to ensure 

sufficient capacity is provided across the existing hub network for staff who may choose 

to work more regularly from the hubs. The initial review led to the prioritisation of 

Cumbernauld and Airdrie hubs.   

2.15 What must also be considered is that potentially this increase in capacity may only be 

required for 5 months of the year and any additional investment in the hubs must be 

reflective of this. However, this move towards a more ‘work local’ model is in line with 

the ambition of the Council as it continues with its Community Hub model, and as more 

of these facilities come online, it will avoid the need for any additional unplanned works. 

This also aligns with the operating model plans to strengthen our approach to ‘Whole 

Family Support’ across services and with our partners through the hub model.  

Support for Business 
 
2.16 Through the Local Authority Covid Economic Recovery (LACER) Fund, the Council has 

also allocated £1.750m for business growth and recovery linked to additional business 
start-up funding, expansion of business growth and recovery funding, support for 
energy efficiency audits and a temporary rates relief fund. While these measures were 
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considered as part of the recovery from Covid they will have some impact in supporting 
businesses with the cost-of-living crisis. 

 
Communication 
 
2.17 A communications campaign will be developed to assist with the introduction of the 

initiatives agreed from this report. This will be heavily promoted and targeted through 
the council’s own channels, with external media and through partners and other 
stakeholders. This will outline a suite of measures that will specifically target staff, 
residents and businesses with the help to make a real difference to their lives. Crucial 
to this will be a campaign that provides realistic and practical advice on a range of 
issues including domestic energy, home budgeting, food, travel, clothing and mental 
health, in a tone that is helpful and supportive for people. 

  

 
3. Measures of success 
 
3.1  Deployment of resources and initiatives in partnership with other organisations which 

will mitigate the impacts of the current financial pressures on our residents. 
   

 
4. Supporting documentation 
 
4.1 Appendix 1 - Proposed Allocation of Cost of Living Grant Support 
4.2 Appendix 2 - Recommended Council facilities to signpost to communities 
4.2 Appendix 3 - Hub roadmap trauma Informed approach 
4.3 Appendix 4 - Illustrative DRAFT interactive google custom map for staff  
 
 
 
 

 
 
 
Andrew McPherson 
Head of Regulatory Services and Waste Solutions 
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5. Impacts ( http://connect/report-template-guidance ) 
 

5.1 Public Sector Equality Duty and Fairer Scotland Duty 

Does the report contain information that has an impact as a result of the Public 
Sector Equality Duty and/or Fairer Scotland Duty? 

Yes ☒ No ☐ 

If Yes, please provide a brief summary of the impact? 

 
A full assessment will be undertaken following discussion of the proposals at CMT 
and include reference to all initiatives that are agreed. 
 

If Yes, has an assessment been carried out and published on the council’s website? 
https://www.northlanarkshire.gov.uk/your-community/equalities/equality-and-fairer-
scotland-duty-impact-assessments 

Yes ☐ No ☒ 

5.2 Financial impact 

Does the report contain any financial impacts? 

Yes ☒ No ☐ 

If Yes, have all relevant financial impacts have been discussed and agreed with 
Financial Solutions? 

Yes ☒ No ☐ 

If Yes, please provide a brief summary of the impact? 
 
The additional grant support of £0.450m can be supported through existing 
resources.  
 
So far neither the UK nor Scottish Government have indicated the availability of 
additional direct funding to local government to support the cost-of-living crisis. In the 
event that additional funding does become available, the Council has well 
established processed for administering additional grants. 

5.3 HR policy impact 
 Does the report contain any HR policy or procedure impacts? 

Yes ☒ No ☐ 

If Yes, have all relevant HR impacts have been discussed and agreed with People 
and Organisational Development? 

Yes ☒ No ☐ 

If Yes, please provide a brief summary of the impact? 
Safety and wellbeing implications around access, safety and security and also 
safeguarding. Safety and security guidance will be updated and made available on 
the future workplace section of myNL. The safety and wellbeing team will continue to 
work with local teams to advise appropriate measures are in place at a local level 
around safety, security, fire safety and first aid. Communications and engagement 
with management teams of key workforce groups will also take place as appropriate, 
and toolbox talks encouraged with staff as necessary. Furthermore, the approach 
taken is intended to have a positive impact on mental health and wellbeing and TU’s 
will be engaged as appropriate through existing channels. 
 

5.4 Legal impact 

Does the report contain any legal impacts (such as general legal matters, statutory 
considerations (including employment law considerations), or new legislation)? 
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Yes ☐ No ☒ 

If Yes, have all relevant legal impacts have been discussed and agreed with Legal 
and Democratic Solutions? 

Yes ☐ No ☐ 

If Yes, please provide a brief summary of the impact? 
 

5.5 Data protection impact 
 Does the report / project / practice contain or involve the processing of personal 

data?   

Yes ☐ No ☒ 

If Yes, is the processing of this personal data likely to result in a high risk to the data 
subject? 

Yes ☐ No ☐ 

If Yes, has a Data Protection Impact Assessment (DPIA) been carried out and e-
mailed to dataprotection@northlan.gov.uk  

Yes ☐ No ☐ 

5.6 Technology / Digital impact 

Does the report contain information that has an impact on either technology, digital 
transformation, service redesign / business change processes, data management, or 
connectivity / broadband / Wi-Fi? 

Yes ☒ No ☐ 

If Yes, please provide a brief summary of the impact? 
There are possible impacts in terms of: Wi-Fi access at agreed spaces and 
prioritising key sites within the connectivity project, shifting use of digital channels 
creating strain on bandwidth provision at key sites that may need to be increased, 
ability to provide digitally equipped spaces for use, including collaborative meeting 
spaces. Demand on GIS resources has been mitigated short term through the 
production of a google map supported by Comms and the Op Model team. A work 
local approach if agreed will also require consideration around acceleration of digital 
access/security and booking systems (front and back office). 
 

 
Where the impact identifies a requirement for technology, has an assessment been 
carried out (or scheduled) by the Enterprise Architecture Governance Group 
(EAGG)?  

 Yes ☐ No ☐ 

5.7 Environmental / Carbon impact 

Does the report / project / practice contain information that has an impact on any 
environmental or carbon matters? 

Yes ☒ No ☐ 

If Yes, please provide a brief summary of the impact? 
Enabling staff to ‘work local’ has a positive impact on the environment and an 
individual’s carbon footprint around commuting, as well as potential positive health 
impacts by enabling greater choice and flexibility to how people work. The shift side 
to that is the utility use/office energy consumption through a work local approach 
(although within the wider context of asset rationalisation and investment in more 
energy efficient buildings and hubs positive benefits should be realised over time). 
 

5.8 Communications impact 

Does the report contain any information that has an impact on the council’s 
communications activities? 

Yes ☒ No ☐ 

If Yes, please provide a brief summary of the impact? 
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Communications team have been involved in the Silver Group and will develop an 
appropriate Communications Plan to compliment the initiatives agreed in the report 
along with a wider Cost of Living programme. 

5.9 Risk impact 

Is there a risk impact? 

Yes ☒ No ☐ 

If Yes, please provide a brief summary of the key risks and potential impacts, 
highlighting where the risk(s) are assessed and recorded (e.g. Corporate or Service 
or Project Risk Registers), and how they are managed? 
 
The risks associated with the Council potentially failing to adequately respond to the 
cost-of-living crisis include the Council failing to address our corporate ambitions in 
relation to reducing poverty and improving residents economic well-being and are 
similar to, and reflected in, the Tackling Poverty risk included in the Corporate Risk 
register. 
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Appendix 1 – Proposed Allocation of Cost of Living Grant Support 

 
North Lanarkshire's population of 341,140 (mid years estimates June 2020)   
 
15% are income deprived equating to 51,171 people 
 
 
15% of Cost of Living Support Grant of £450,000 equals £67,500. This is top sliced from the budget and then reallocated based on deprivation 
figures. The balance of £382,500 will be distributed across all boards as a percentage based on population size. 
 

 Airdrie Bellshill Coatbridge Kilsyth Motherwell Cumbernauld Northern 
Corridor 

Shotts Wishaw 

          

Population (2019) 56,317 41,591 46,593 11,837 54,023 52,187 26,868 15,680 36,044 

CB Pop as % of North 
Lanarkshire population as 
2019 

16.5% 12.2% 13.6% 3.5% 15.8% 15.3% 7.8% 4.6% 10.6% 

Allocation from £382,500 £63,112 £46,665 £52,020 £13,387 £60,435 £58,522 £29,835 £17,595 £40,545 

Deprived Population (SIMD 
2020) % 

16% of 
56,317 

16% of 
41,591 

18% of 
46,593 

15% of 
11,837 

17% of 
54,023 

11% of 
52,187 

8% of 
26,868 

14% of 
15,680 

16% of 
36,044 

Total number of deprived 
populations 9010 6,654 8,386 1,775 9,183 5,740 2,149 2,195 5,767 

% Share of total NL 
deprived population 

17.6% 13.0% 16.5% 3.5% 18.00% 11.3% 4.3% 4.4% 11.3% 

Allocation from £67,500 £11,880 £8,775 £11,137 £2362 £12,150 £7,627 £2,902 £2,970 £7,627 

Total allocation £74,992 £55,440 £63,157 £15,749 £72,585 £66,149 £32,737 £20,565 £48,172 

Monthly allocation to 
Community Board per 
month based on 5 
months – Nov 22 to 
March 23 £15,000 £11,000 £12,600 £3,200 £14,600 £13,200 £6,600 £4,200 £9,600 
Rounded to nearest 
£1000 £75,000 £55,000 £63,000 £16,000 £73,000 £66,000 £33,000 £21,000 £48,000 
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Appendix 2 - Recommended Council facilities to signpost to communities  
 

 

TYPE ID
Town Community 

Board
FACILITY Post Code Time More information Reception

Warm Space to 

sit/meet other 

people/access 

support or 

activities

Public café Toilets

CF Airdrie Beechbank Community Centre ML6 0HE Tue 1100 - 1400

https://culturenl.co.uk/venue-

hire/airdrie-area/beechbank-

community-centre/

Yes Yes No Yes

CF Airdrie Gartlea Community Centre ML6 9PN Wed 1130 - 1430
https://www.accessable.co.uk/venu

es/gartlea-community-centre
Yes Yes No Yes

CF Airdrie Springfield Community Centre ML6 7BA Tue Thur 1130 - 1330

https://culturenl.co.uk/venue-

hire/airdrie-area/springfield-

community-centre/

Yes Yes No Yes

LEI Airdrie Airdrie Leisure Centre ML6 7HU

Mon-Fri 0600-2200

Sat 0800-1600

Sun 0800-1600

https://www.activenl.co.uk/airdrie-

leisure-centre
Yes Yes Vending machine Yes

LEI Airdrie John Smith Pool ML6 0AH 0800-1200, 1530-1800
https://www.activenl.co.uk/john-

smith-pool
Yes Yes Vending machine Yes

LIB Airdrie Airdrie Library ML6 0AG

Mon 0900 – 1700

Tue 0900 – 1900 

Wed 0900 – 1700

Thu 0900 – 1900

Fri 0900 – 1700

Sat 1000 – 1700

https://culturenl.co.uk/libraries/yo

ur-library/airdrie-library/
Yes Yes No Yes

LIB Airdrie Chapelhall Library ML6 8XW

Mon 1000 – 1700

Tue 1000 – 1700

Wed 1000 – 1700

Thu 1400 – 1900

Fri 1000 – 1400

https://culturenl.co.uk/libraries/yo

ur-library/chapelhall-library/
Yes Yes No Yes

LEI Bellshill Keir Hardie Centre ML1 4TP

Mon-Thur 0900-2200

Friday 1000-1800

Sat & Sun 0900-1700

Keir Hardie Sports Centre 

(activenl.co.uk)
Yes Yes Vending machine Yes

LEI Bellshill Sir Matt Busby Sports Complex ML4 3DP

Mon-Fri 0600-2200

Sat 0800-1800

Sun 0800-2000

Sir Matt Busby Sports Complex 

(activenl.co.uk)
Yes Yes Café Yes

LIB Bellshill Bellshill Cultural Centre ML4 1RJ

Mon 0900 – 1700 

Tue 0900 – 1700

Wed 0900 – 1700

Thu 0900 – 1900

Fri 0900 – 1700

Sat 1000 – 1700

Bellshill Cultural Centre - North 

Lanarkshire Council (culturenl.co.uk)
Yes Yes Café Yes

LIB Bellshill Viewpark Library G71 5AT

Mon 1000 – 1700 

Tue 1000 – 1700

Wed 1000 – 1700

Thu 1400 – 1700

Fri 1000 – 1400

Sat 1000 – 1300

Viewpark Library - North 

Lanarkshire Council (culturenl.co.uk)
Yes Yes No Yes
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CF Coatbridge Old Monkland Community Centre ML5 5PG Wed 1130 - 1430

Old Monkland Community Centre - 

North Lanarkshire Council 

(culturenl.co.uk)

Yes Yes No Yes

CP Coatbridge
Drumpellier Country Park - visitor centre 

and café
ML5 1RX

Daily 1000-1700

Drumpellier Country Park Café 

(culturenl.co.uk)
Visitor centre Yes Café Yes

LEI Coatbridge Time Capsule ML5 1DL 0600 - 2200 Time Capsule (activenl.co.uk) Yes Yes Café Yes

LIB/OFF Coatbridge Coatbridge Library, Buchanan Centre ML5 3BJ

Mon 0900 - 1700

Tue 0900 - 1900

Wed 0900 - 1700

Thur 0900 - 1900

Fri 0900 - 1700

Sat 1000 - 1700

Coatbridge Library - North 

Lanarkshire Council (culturenl.co.uk)
Yes Yes No Yes

MUS Coatbridge
Summerlee Museum of Scottish 

Industrial Life
ML5 1QD 1000 - 1600

Summerlee Museum of Scottish 

Industrial Life (culturenl.co.uk)
Yes Yes Café Yes

CF Cumbernauld MacAuley Community Centre G67 4LS Mon Thur 1130 - 1430
Welcome to North Lanarkshire 

Council | North Lanarkshire Council
Yes Yes No Yes

CF Cumbernauld Pollock Community Centre G67 4LP Tue 1200 - 1500
Welcome to North Lanarkshire 

Council | North Lanarkshire Council
Yes Yes No Yes

CP Cumbernauld
Palacerigg Country Park - visitor centre, 

toilets and café
G67 3HU

Palacerigg Country Park | North 

Lanarkshire Council
Visitor centre Yes Café Yes

LEI Cumbernauld Broadwood Leisure Centre G68 9NE

Mon – Fri 0600 – 2200

Sat 0800 – 1700

Sun 0900 - 2100

Broadwood (activenl.co.uk) Yes Yes Café Yes

LEI Cumbernauld Tryst Sports Centre G67 1EW 0630 - 2200
https://www.activenl.co.uk/tryst-

sports-centre
Yes Yes Café Yes

LIB Cumbernauld Abronhill Library G67 3BE

Mon & Wed 1000 – 1700

Tue & Thu 1400 – 1900

Fri 1000 – 1400

Sat 1000 - 1300

Abronhill Library - North 

Lanarkshire Council (culturenl.co.uk)
Yes Yes No Yes

LIB Cumbernauld Condorrat Library G68 9AE

Mon, Tue, Wed 1000 – 1700

Thu 1400 – 1900

Fri 1000 – 1400

Sat 1000 - 1300

Condorrat Library - North 

Lanarkshire Council (culturenl.co.uk)
Yes Yes No Yes

LIB Cumbernauld Cumbernauld Library G67 1EE

Mon, Wed, Fri 0900 – 1700

Tue 0900 – 1900

Thu 0900 – 1900

Sat 1000 - 1700

Cumbernauld Library - North 

Lanarkshire Council (culturenl.co.uk)
Yes Yes No Yes
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LEI Kilsyth Kilsyth Pool G65 9JE

Mon-Thu 0900 - 1700      

Fri   1100 - 1900 

Sat/Sun 0930 - 1630

Kilsyth Swimming Pool 

(activenl.co.uk)
Yes Yes Vending machine Yes

LIB Kilsyth Kilsyth Library G65 0HT

Mon, Tues, Fri 0900 - 1700      

Wed 0900 - 1400

Thu   1400 - 1900 

Sat    1000 - 1300

Kilsyth Library - North Lanarkshire 

Council (culturenl.co.uk)
Yes Yes Vending machine Yes

CF Motherwell Andrew Hamilton Community Centre ML1 4DR Mon 1000 - 1500

Andrew Hamilton Senior Citizen 

Centre - North Lanarkshire Council 

(culturenl.co.uk)

Yes Yes No Yes

CF Motherwell Newarthill Community Facility ML1 5JU Thu 1130 - 1430 Yes Yes No Yes

CP Motherwell
Strathclyde Country Park - Watersports 

centre & café
ML1 3ED Monday to Sunday 0900 - 1700

Strathclyde Country Park | North 

Lanarkshire Council
Yes Yes Café Yes

LEI Motherwell The Aquatec ML1 1AZ 0600 - 2200 Aquatec Motherwell (activenl.co.uk) Yes Yes Vending machine Yes

LIB Motherwell Motherwell Library ML1 3BZ

Mon 0900 - 1900

Tue 0900 - 1700

Wed 0900 - 1700

Thur 0900 - 1900

Fri 0900 - 1700 

Sat 1000 - 1700

Motherwell Library - North 

Lanarkshire Council (culturenl.co.uk)
Yes Yes Vending machine Yes

LIB Motherwell New Stevenston Library ML1 4HX

Mon 100 - 1700, Tue 1000 - 1700, 

Wed 1000 - 1700, Thur 1400 - 

1700

New Stevenston Library - North 

Lanarkshire Council (culturenl.co.uk)
Yes Yes No Yes

LIB Motherwell Newarthill Library ML1 5BB

Mon 10am-1pm&2pm-5pm, Wed 

10am-1pm&2pm-5pm, Fri 10am-

1pm & 2pm-5pm

Newarthill Library - North 

Lanarkshire Council (culturenl.co.uk)
Yes Yes No Yes

MUS Motherwell North Lanarkshire Heritage Centre ML1 3HU 12-4pm
North Lanarkshire Heritage Centre 

(culturenl.co.uk)
Yes Yes No Yes
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CF Northern Corridor Gartcosh Community Centre G69 8AB Tue 1200 - 1500
Gartcosh Community Centre - North 

Lanarkshire Council (culturenl.co.uk)
Yes Yes No Yes

LEI Northern Corridor Ian Nicholson Centre G69 9NA

Mon-Fri 0900-2200

Sat 0900-1700

Sun 0900-2200

https://www.activenl.co.uk/iain-

nicolson-recreation-centre
Yes Yes No Yes

LIB Northern Corridor Chryston Library G69 9DL

Mon 10am-1pm & 2pm-5pm

Wed 10am-1pm&2pm-5pm

Fri 10am-1pm&2pm-5pm

Chryston Library - North Lanarkshire 

Council (culturenl.co.uk)
Yes Yes No Yes

LIB Northern Corridor Moodiesburn Library G69 0DL

Mon 10am-5pm

Tue 10am-5pm

Wed 10am-5pm

Thur 2pm-7pm

Fri 10am-2pm

Sat 10am-1pm

Moodiesburn Library 

(culturenl.co.uk)
Yes Yes No No

LEI Shotts Shotts Leisure Centre ML7 5EP Mon-Fri 0830-2100
Shotts Leisure Centre 

(activenl.co.uk)
Yes Yes Vending machine Yes

LIB Shotts Shotts Library ML7 5EN

Mon 10am-5pm

Tues 10am-5pm

Wed 10am-5pm

Thur 2pm-5pm

Fri 10am-2pm

Shotts Library - North Lanarkshire 

Council (culturenl.co.uk)
Yes Yes No No

LEI Wishaw Wishaw Sports Centre ML2 0HQ 06.00-22.00
https://www.activenl.co.uk/wishaw-

sports-centre
Yes Yes Café Yes

LIB Wishaw Cleland Library ML1 5QW

Mon 10am-1pm&2pm-5pm

Wed 10am-1pm&2pm-5pm

Fri 10am-1pm&2pm-5pm

Cleland Library - North Lanarkshire 

Council (culturenl.co.uk)
Yes Yes No Yes

LIB Wishaw Newmains Library ML2 9AX

Mon 10am-5pm

Tue 10am-5pm

Wed 10am-5pm

Thur 2pm-7pm

Fri 10am-2pm

Sat 10am-1pm

Newmains Library - North 

Lanarkshire Council (culturenl.co.uk)
Yes Yes Café Yes

LIB Wishaw Wishaw Library ML2 7LP

Mon 9am-5pm

Tue 9am-7pm

Wed 9am-5pm

Thur 9am-7pm

Fri 9am-5pm 

Sat 10am-5pm

Wishaw Library - North Lanarkshire 

Council (culturenl.co.uk)
Yes Yes Café Yes

NLO Wishaw Houldsworth Centre ML2 7LP
Mon to Thu 0845-1645

Fri 0845-1615
Yes Yes Café Yes
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